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LAKE SHORE HOSPITAL AUTHORITY
BOARD OF TRUSTEES

Special Meeting — March 18, 5:15 p.m.
This meeting was conducted as a public meeting and a virtual meeting.
Present: Stephen Douglas, Chair Jerry Bullard, Trustee

Brandon Beil, Vice-Chair Lory Chancy, Trustee
Don Kennedy/ Secretary/Treasurer

Also
Present: Dale Williams, Executive Director Sonja Markham, LSHA Staff
Todd Kennon, Attorney Karl Plenge, NOC
Barbara Lemley Debra Griffin
Cindy Thomas Anita Rembert, Palms Medical Group

Richard Powell, Accountant

Mr. Terrell Arline, Special Counsel, LSHA
Ashley Brooks, Meridian Behavioral Healthcare
Lauren Cohn, Meridian Behavioral Healthcare
Tammy Ferris, Columbia County Health Dept
Tommy Ferris, Columbia County Health Dept
Stew Lilker, Columbia County Observer

3 participants participated in the LSHA Virtual Regular Board Meeting.

CALL TO ORDER

Chairman Douglas called the in person/virtual March 18, 2025, Special Meeting to order at 5:15
P.M. Chairman Douglas called for additions/deletions to the agenda. There were none. Motion
by Mrs. Lory Chancy to approve the agenda. Second by Mr. Brandon Beil. All in favor.

Motion carried.

INDIVIDUAL APPEARANCES
Public Comment by Ms. Debra Griffin.

CONSENT AGENDA
Chairman Douglas called for a motion to approve the Consent Agenda. Motion by Mr. Brandon

Beil to approve adoption of the Consent Agenda. Second by Mrs. Lory Chancy. All in favor.
Motion carried.

UNFINISHED BUSINESS — Mr. Dale Williams, Executive Director

Discussion and Possible Action — Community Health Needs Assessment (CHNA) Update on

interest from adjoining counties to participate in the CHNA
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Mr. Dale Williams reminded the Trustees he was asked to inquire with surrounding counties to
see if they would be interested in the CHNA assessment and sharing the expenses. At this time,
he has heard back from two (2) counties (Suwannee and Baker Counties), he will reach out to the
remaining counties and report back to the Board. No action will be taken at this time.

Discussion and Possible Action — Declare a portion of Columbia County Parcel No. 00-00-00-
11789-000 (former maintenance building located in NE corner of parcel and identified as #1 on
the attached map) as surplus property

Mr. Dale Williams explained the various parcels to the Trustees. Parcel number 00-00-00-11789-
000 is the lot with the metal building on it that we were considering leasing to Columbia EMS.
Parcel numbers 00-00-00-11793-000 and 00-00-00-11794-000 are South of the metal building,
and to the east of the property line. The most eastern lot owned by the Authority is the 11.2 acres
parcel.

Public comments by Mr. Stew Lilker, and Ms. Debra Griffin.

Discussion by the Trustees. Motion by Mr. Brandon Beil to declare parcel No. 00-00-00-11789-
000 as surplus. Second by Mr. Don Kennedy. Additional discussion. Roll call vote — Ms. Lory
Chancy —no, Mr. Don Kennedy — yes, Mr. Jerry Bullard — yes, Mr. Brandon Beil — yes. Motion
Carried 3 to 1.

Transfer by gift the property as described in No. 1 above to Meridian Healthcare and/or authorize
the sale of the property

Meridian Health Care has requested this property be included with the parcels to be transferred to
Meridian. Discussion by the Trustees. Motion by Mrs. Lory Chancy to include parcel No. 00-00-
00-11789-000 in the conveyance of the hospital whenever it is transferred. Second by Mr. Don
Kennedy. Roll call vote — Ms. Lory Chancy — yes, Mr. Don Kennedy — yes, Mr. Jerry Bullard —
yes, Mr. Brandon Beil — yes. Motion Carried.

Transfer by gift Parcel No’s 00-00-00-11793-000 and 00-00-00-11794-000 (previously declared
surplus property and identified as No. 3 on the attached map) to Meridian Healthcare and/or
authorize the sale of the property

Public Comments by Ms. Barbara Lemley, Mr. Stew Lilker, and Ms. Debra Griffin. Discussion
by the Trustees. Motion by Mr. Brandon Beil for Parcel No’s 00-00-00-11793-000 and 00-00-00-
11794-000, previously declared surplus, to be included with the hospital when it is transferred.
Second by Mrs. Lory Chancy. Roll call vote — Ms. Lory Chancy — yes, Mr. Don Kennedy — yes,
Mr. Jerry Bullard — yes, Mr. Brandon Beil — yes. Motion Carried.

Declare Parcel No. 32-3S-17-13120 (consisting of 11.2 acres and identified as No. 2 on the
attached map) as surplus property and authorize the property to be sold
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Public Comment by Ms. Barbara Lemley. Discussion. Motion by Mr. Brandon Beil to declare
parcel No. 32-35-17-13120, 11.2 acres identified as No. 2 on the attached map as surplus and

authorize an appraisal on said parcel. Second by Mr. Don Kennedy. Roll call vote — Ms. Lory
Chancy — no, Mr. Don Kennedy — yes, Mr. Jerry Bullard — yes, Mr. Brandon Beil — yes. Motion

Carried 3 to 1.

Mr. Williams asked if a limited summary appraisal report on the 11.2 acres would be sufficient.
The Trustees indicated yes.

UNFINISHED BUSINESS — Mr. Todd Kennon, LSHA Attorney
Discussion and Possible Action — City of Lake City Zoning Determination regarding Lake Shore
Hospital including settlement proposals from March 12, 2025, Chapter 164 meeting between

LSHA and City of Lake City representatives
Mr. Todd Kennon informed the Trustees the Chapter 164 meeting took place on March 12, 2025,

with no final resolution. The city would like to have enforcement ability as to what Meridian can
or cannot do with the hospital building. Legal counsels are working together for a solution. The
hope is that the issue can be resolved by the end of March.

Public Comments by Ms. Debra Griffin and Mr. Stew Lilker. Discussion by the Trustees.

Motion by Mr. Brandon Beil. If Meridian is not comfortable with signing the agreement with the
LSHA by April 8%, the Authority move forward with filing for Declaratory Judgment by April
14 regarding the zoning issues. Second by Mr. Don Kennedy. Roll call vote — Ms. Lory
Chancy — yes, Mr. Don Kennedy — yes, Mr. Jerry Bullard — yes, Mr. Brandon Beil — yes.

Motion Carried.

Discussion and Possible Action — Approval of the Construction and Operation Agreement with

Palms Medical Group
Mr. Todd Kennon reported the last draft Agreement is in the Trustee packets, and has been

vetted by Mr. Kennon, Staff and Mr. Powell.

Public Comment by Ms. Barbara Lemley.

Discussion. Moetion by Mrs. Lory Chancy to approve the Professional Services Agreement with
Palms Medical. Second by Mr. Don Kennedy. Roll call vote — Ms. Lory Chancy — yes, Mr.
Don Kennedy — yes, Mr. Jerry Bullard — yes, Mr. Brandon Beil — yes. Motion Carried.

STAFF REPORT
The staff report is in the Trustee packets.
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BOARD MEMBER COMMENTS
Comment by Mr. Brandon Beil.

Meeting adjourned.

Respectfully submitted,

Donald R. Kennedy, Secretary/Treasurer

DRAFT
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LAKE SHORE HOSPITAL AUTHORITY RESOLUTION NO. 2025-002

A RESOLUTION OF THE BOARD OF THE LAKE SHORE
HOSPITAL AUTHORITY OF COLUMBIA COUNTY
APPRGVING THAT CERTAIN RESOLUTION OF CHAPTER
164, CONFLICT RESOLUTION BETWEEN LAKE SHORE
HOSPITAL AUTHORITY AND THE CITY OF LAKE CITY,
FLORIDA; MAKING CERTAIN FINDINGS OF FACT IN
SUPPORT OF THE AUTHORITY APPROVING SAID
AGREEMENT; DIRECTING THE EXECUTIVE DIRECTOR
TO EXECUTE AND BIND THE AUTHORITY TO SAID
AGREEMENT; REPEALING ALL PRIOR RESOLUTIONS IN
CONFLICT; AND PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, on January 13, 2025, the Lake Shore Hospital Authority
(hereinafter the “Authority”) and the City of Lake City, Florida (hereinafter the
“City”), officially engaged in the Conflict Resolution Process pursuant to Chapter
164, Florida Statutes, to negotiate a solution to the conflict over whether the
L.ake Shore Hospital, located at 440 NE Leon Street, Lake City, Florida
(hereinafter the “Property”) is a legal non-confirming use under the City’s

comprehensive plan and land development regulations (hereinafter the

“Conflict’); and

WHEREAS, on March 12, 2025, representatives of the Authority and the
City held an initial conflict assessment meeting pursuant to section 164.1053(1),
Florida Statutes to discuss the issues pertaining to the Conflict and an

assessment of the Conflict from the perspective of each governmental entity; and

WHEREAS, at the initial conflict assessment meeting, the representatives
of the Authority and the City agreed to propose a resolution to the Conflict and

avoid further cost and inconvenience to all concerned, as set forth below; and

Page 1 of 3




WHEREAS, Meridian Behavioral Healthcare, Inc., a Florida not-for-profit
corporation (hereinafter “Meridian”), has contracted with the Authority to
purchase the Property for certain uses related to the delivery of mental health
treatment services (the “Proposed Meridian Uses”); and

WHEREAS, the City has authorized the Proposed Meridian uses of the
Property consistent with Title II; and

WHEREAS, pursuant to Section 164.1053(2), Florida Statutes, the
representatives of the Authority and City involved in the conflict assessment
meeting propose the tentative resolution to the Conflict in the form of the Exhibit
attached hereto (hereinafter the “Agreement”); and

WHEREAS, resolving the Conflict by adopting the provisions of the
Agreement is in the public or community interest and for the public welfare.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the

Lake Shore Hospital Authority:
Section 1: The above recitals are all true and accurate and are

incorporated herein and made a part of this resolution.

Section 2: Resolving the Conflict by adopting provisions of the Agreement

is in the public or community interest and for the public welfare.

Section 3: In furtherance thereof, the Agreement in the form of the
Exhibit attached hereto should be and is approved by the Board of Trustees of

the Authority.

Page 2 of 3




Section 4: The Executive Director is authorized and directed to execute

on behalf of and bind the Authority to the terms of the Agreement.

Section 5: Upon adoption of the Agreement by the Authority, the
Authority Administration and Authority Attorney are authorized and directed to
cooperate with the City and Meridian to draft and present for approval such
comprehensive final documents and instruments as are necessary and prudent
to memorialize the substance of the Agreement between the City and the

Authority.

Section 6: All prior resolutions of the Authority in conflict with this

resolution are hereby repealed to the extent of such conflict.

Section 7: This resolution shall become effective and enforceable upon

final passage by the Board of Trustees of the Authority.

APPROVED AND ADOPTED at a meeting of the Board of the Lake Shore
Hospital Authority of Columbia County, Florida this day of

2025.

LAKE SHORE HOSPITAL AUTHORITY

By:
Stephen Douglas, Chairman
ATTEST: APPROVED AS TO FORM & LEGALITY:
By: By:
Donald R. Kennedy Thomas J, Kennon, III,
Secretary/Treasurer Authority Attorney
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RESOLUTION OF CHAPTER 164, CONFLICT RESOLUTION
BETWEEN LAKE SHORE HOSPITAL AUTHORITY AND
THE CITY OF LAKE CITY, FLORIDA

WHEREAS, on Janary 13, 2025, the Lake Shore Hospital Authority (the “Authority”) and
the City of Lake City, Florida (the “City™), officially engaged in the Conflict Resolution Process
pursvant to Chapter 164, Flosida Statutes, to negotiate a solutlon to the confiict over whether the
Lake Shote Hospital, located at 440 NE Leon Street, Lake City, FL, and bettet described in Exhibit
A (“Property”), which formerly operated as a hospital in buildings that were consteucted on the
Property from 1963 forward, is a legal non-conforming use under the City’s comprehensive plan
and land development regulations (“Conflict™) sufficient to enable a potential purchaser of the
Property to use it ag set forth below; and

WHERBAS, on March 12, 2025, teptesentatives of the Authority and the City held an
initial conflict assessment meeting pursuant to Section 164,1053(1), Florlda Statutes to disouss the
issucs pertaining to the Confliet and an agsessment of the Confliet from the porspective of each
governmental entity; and

WHEREAS, at the initial conflict assessment meeting, the reprosentatives of the Authority
and the City agreed to propose a resolution to the Conflict and avoid further cost and inconvenience
to all concerned, as set forth below; and

WHEREAS, Moridian Behavioral Fealthcare, Inc., a Florida not-for-profit cocporation
(“Meridian®), has contracted with the Authority to purchase the Property for the following uses,
along with such other uses as are permitted under the draft Deed Restrictions set forth in Fxhibit
C., g1 to the Agreement for the Conveyance of Renl Property (the “Conveyance Agrecioent”)
between the Lake Shore Hospital Authotity of Columbia County, Floride (the “Authority”) and
Meridian as of April 7, 2025:

o Primary Care o Fedetally Qualified Floalth Center (“FQHC”)
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o Inpatient Crisle/Emergency Program

*  Crisis Stabilization Unit for Children and Adults

e Inpatient Pgychiatric Beds (with the somber of beds subject to fonding)
(collectively, the “Proposed Meridian Uses™); and

WHEREAS, the Proposed Meridian Uses are subject to vatious state regilations by the
Agency for Healthoare Administration (“AXMCA™)! and the Department of Children and Families
(“DCE"Y: and

WHEREAS, the City's Comprehensive Land Use Plan (“Plan™) designates the Property as
“Public,” which the Plan defines as follows: *PUBLIC ~ Land classified as public consist of public
buildings and grounds, ... [and) public health facilities ...”*; and

WHEREAS, a portion of the Property is zoned Residential (Conventlonal) Single Family
(RSF-1), and the remainder of the Property is zoned Residential/Office (RO); and

WHEREAS, the Property has been previously used by a public hospital or a private hospital
by lease, sublease, or lease assignment, from tho Authority as Lessor; und

WHEREAS, RSF-1 does not allow hospitals, but RO Hsts hospitals as uses thet are
permissible by special excepiion; and

WHEREAS, 10 ons has sought a rezoning or special excepiion from RS-1 or nuder RO,
respectively; and

WHEREAS, the prior hospital vses on the Property did not include such components as
the Florids Meotal Health Act, Part I, Ch. 394, Fla. Stat, (“Baker Act”), or the Hal S, Marchtman

Alcohel and Other Diug Services Aot of 1993, Part V, Ch. 397, Fla. Stat. (“Marchman Act”), but

! Health Cage Clinie, Crigly Stabilization Unit/Short-Torm Residential Troatment Facility, Residential
Treatment Facility, and as a Class-3 Psychiatric Tospital,

2 ARl Histed vses but Tupatient Psychiatric Beds that de not inelude shott-term residential treatment beds
require designation as a Baker Act Recelving Fuoility.
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Baker Act and Matchman Act facilities are typical in general service hospitals; and
WHEREAS, land wse planning and zoning programs have been held to constitute
“progtams ... [of] public entities” coversd by Title IT (“Title II”") of the Americans with Disabilities
Act (the “ADA”), 42 U,8.C, §§ 12115, et seq.; and |
WHEREAS, the Proposed Merldian Uses latgely serve Individuals with mental illness who
constitute “qualified individual[s] with 4 disability” wonder Title IT (28 CER. § 35,104); and
WHEREAS, the City is willing to authotize the Proposed Meridian Uses of the Property
consistent with Title IT; and
WHERFAS, Title IT does not protect persons who congstitute “ditect threat(s)” to the health
of safety of others (28 C.FR, §35,139(a)); and
WHEREAS, Title IT requixes & “direct threat™ to be analyzed based on: (1) the nature,
duration and severity of any risk; (2) the probability of a potential injury; and (3) whether
reagonable modifications of policles, practices, or procedures would mitigate or eliminate the risk
(28 C.FR. §35.13%(b)); and
WHERFAS, the City {s willing to provide Title II reasonable modifications,
accommodaﬁbns, or both, to authorize the Proposed Meridian Uses, on conditions that the City
determines minimize risk of direct threat to the health or safety of others; and
WHEREAS, Exhibit “B” memorializes the City’s authotization of the Proposed Meridian
Uses on those conditions, consistent with Title IT (the “Authorization”); and
WHEREAS, the Authotity and the City are willing to enter into this Resolution based on
the Authorization; and
WHEREAS, the Florida Supreme Court beld in City of Temple Tervace v. Hillsborough
Associaiion for Retarded Citizens, 322 S0.2d 571 (Fla. 2d DCA 1975), aff’d and adopted by

Hillsborough Association for Retarded Citizens v City of Temple Terrace, 332 80,2d 610 (Fla.
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1976), that local adminisirative proceadings should balance prublic interests when a governmeital
unit seels a use contrary to applicable zoning; and

WHEREAS, Chapter 63-1247, Laws of Flotida, as amended by Chapter 2005-315, Lawsy

of Florida, ereating the Authority (the “Special Law™), provided at section 7 that the Authotity’s
purpose and power were “generally to acquite, congtruct, improve, enlarge, repair, equip, operate
and maintain hospitals and hospital facilities in Columbia County, Flatlda™; and

WHEREAS, gubsection 7.(4) of the Special Law authorized the Authority to dispose of any
such property; and

WHEREAS, the DCF lists Meridian facilities among Baker Act receiving facilities, with
each county utilizing ils own trangportation plan; and

WHEREAS, regardless of whether Meridian will act on behalf of a governmental entity as
the Hillshorough Association did,” the Tifle I balancing test serves the same purpose of balancing
public interests of the facilitics and the comummnity.

WHEREFORE, pursuant to Section 164,1053(2), Florida Statutes, the representatives of
the Authority and City involved in the conflict sssessment mecting propose the following tentative
resolution to the Conflict.

1, The Revitals are incorporated and binding on the Authorily and on the City,

2. The City and the Authority agree to incorporate the Authorization in this Resolution to

facilitate Meridian’s serving qualified individuals with a disability, while mitigating

aniy direct threat as required by Title I0.

3 See, also, Good Fella’s Roll-Off Waste Disposal, Ine., v. Cltrus County, DOAH Final Order {September
4, 2013), aff'd Case No, 16-1667 {Fla, S DCA 2016) (haular acting uader contract to school board had
home rule exemption from tipping otdinance).
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The City shall authorize the Authority to transfer to Meridian, and Meridian to transfer
ownership and conirol of the hospital and Property to snother public or private mental
healthcare provider who tnay operate on the Property pursuant to the Authotization,
provided that all such users of the Property must be subject to sufficient conditions by
the Clty for the intended successor use to meet Title I,

The reprosentatives of the Authority and the City shall present this Potential Resolution
of the Chapter 164 Contlict Resolution Between Lake Shore Hospital Authority and
the City of Lake City to the Board of Trustees of the Aythority and to the City Council
for consideration and formal approval, which may be accepted by a written agreement
between the ?afties, a separate resolution by the governing board for each Party, or
both, suthorizing the Proposed Meridian Uses as st forth hovein,

Thig Resolution may be signed in connterparts, which together shall constiie one

original,

LAKE SHORE HOSPITAL AUTHORITY

By, Dale Williams, Executive Director
Date:

CITY OF LAKE CITY, FLORIDA.

By: Don Rosenthal, City Manager
Dute:

sfa 4.7.25(v.3)




LEXHIBIT “A”

Parcels as defined by Propetty Appraiser’s office:

00-00-00-11789-000 — Hospital Property, less and sxcept East Y of the patking lot north of the 2~
Story Women's Cetitet (south of Frankln Stroet); the parking lot north of Frankin Street, south of
Leon Stroet, and oast of the LSHA Administration Building; and the Maintenance Building located
ot the NE cotner of the LSHA Campus (proposed for lease to Columbia EMS)

00-00-50-11793-000 — tiny parcel northeast of hospital building
00-00-00-11794-000 — other tiny parcel northeast of hospital building
32-38-17-13122-000 — parcel southeast of hospital (part of hosphtal gronnds)
32.38-17-13123-000 — parcel with helipad, southeast of hospital bailding

st 4.7.25(v.3)




EXHIBIT “B*

Congistent with Title 1T (“Title II”) of the Americans with Tisabilities Act (“ADA™), the
City of Lake City, Flotida (the “City”) suthorizes Merldian Behavioral Healthcate, Inc,, & Florida
not-for-profit corporation (*Meridian®), to conduct the following uses (“Uses”) at the “Property”
48 botter desctibed in Exhibit “A” to this Authorization, along with such ofher uses as are permitted
under the draft Deed Restrictions set forth in Exhibit C., 91 to the Agreement for the Conveyance
of Real Property (the “Conveyance Agreement™) between the Lake Shore Hospital Authority of
Celumbia County, Florida (the “Authority”) and Meridian as of April 7, 2025:

Primary Care or Federally Qualified Health Cetiter (“FQHC”)
Inpatlent Crisis/Emergeney Program

Crisis Stabilization Unit for Children and Adulis

Inpatient Psychiatric Beds (wiih the aumber of heds subjoct to funding)
Not Including an Ouipatient Madication Assisted Treatment Program
Not Including Long-Term Adult Residential Treatment Facility

Not fncluding a Traditional Addictions Outpatient Counseling Program
Not Including a Youth Residential Treatment Progiam

T & 2 ¢ & * & P

to Tacilitate Meridian’s service to individuals with mental illnass, which constitutes a “disability”
covered by Title I, This Auvthorization is effective upon the latter of: (1) resolution of the Chapter
164, Conflict Resolution between Lake Shore Hospital Authority (“Authority™) and the City
conceening the Property, which was initiated by the Authovity on January 13, 2025; or (2) Meridian
taking fee simple title to the Property.

The City authorizes Meridian’s use, un the following conditions;

¢ Moetidian shall provide 24/7 security on the Property, which shall be an integrated
part of the on-site Meridian team, and shali be able to assist Meridian staff and
respond to situations on the vaiis.

s Accordingly, Meridian and the Lake City Police Department (“LCPD™) shall work
collaboratively to promote the efficient use of luw enforcement personnel and to
minimize situations requiring law enforcernent presence at the Property.

¢ Specific requitementy are ag follows:

o Prior to issuance of CO for the Meridian facility on the Property (the
“Faoility™), Meridian shafl install sallyport(s) at all patient intake entryways
to facilitate secure patient intake

o Prior to issuance of CO, Meridian shall install fencing consistent with the
“IAHSS Security Design Guidelines for Healthoare Facilities™ and Florlda
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regulatory standards for Crisis Stabilization Units. Fencing on the lakeside
shall meet all applicable codes.

o Metidian shall utilize best efforts to provide for coordinated discharge for
individuals reociving care by Meridian, to include transportation to home,
ot othet accommodations when needed, providing for discharge planners to
assist in geouring placement and step-down services and collaboration with
categivers and patient family members on trangition plans, and to comply
with all applicable court orders relating to the placement or discharge of
individuals receiving care by Meridian,

o Notify LCPD if a patient is reasonably believed to be a risk to gelf or others,
or a3 otherwise authorized by 45 CFR. 164512 (§) and Meridian
reasonably determines that LCPD assistance is nesded to address such risks,

o To the extett authorized by 45 C.FR. 164.512 (f)(2), notify LCPD of
digelosable information for a patient who is missing from the Property.

» Priot to issuance of CO, Meridian will retain Columbia County’s emergency
setvice and public safety radio dispatch system vendor to assess the Faeility to
determing if the Columbia County’s emergency services and public safety radio
systern (LCPD/LCFD/CCSO/CCE/EMS) works within the entive Facility prior to
issuance of a CO for tho Facility, 1fnot found adequate, Meridian will coordinate
with the City, and with Columbia County, which owns the emergency services and
public safety radio dispatch system the City uses, fo install 2 suitable BDA/BBU
(Bi-Directional Amplifier/Baseband Unit) prior to issuance of CO, with such
cootdination to include consideration of the sharing of costs associated with such
installation.

In the event of un alloged default of this Anthorization:

a. The City will notify Meridian in writing of the alleged defanlt and call an fnformal
meeling betwsen senior staff of the City and Meridian to atterapt io resolve the
afleged defanit,

b. Hinformal resalution efforts fail, the City or Meridian may seek mediation.

¢. Failing resolution in mediation, the City may file for injunctive relief to enforce the
tetms of this Authorization, which shall be the City's sols remedy for violation of
thiz Autherbution, For the avoidance of doubt, violation of this Agreement shall
not 2lone result in the withdrawal by the City of the rights of Merdian to engage in
the Proposed Meridian Uses on the Property.

This Aathorization binds and inures to the benefit of all successors and assigns of Meridian,
including ail sncesssors in title to or operation of the Property, that are subject to Title Il reasonable
accommaodation of use of treating patients with mental illness.
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LXHIBIT “A”

Parcels as defined by Property Appraiser’s office:

00-00-00-11789-000 — Hospital Property, less and except Bast % of the parking lot north of the 2-
Story Women’s Center (south of Franklin Street); the parkiag lot north of Franklin Street, south of
Leon Street, and east of the LS A Aduministeation Building; and the Maintenance Building located
on the NE corer of the LSHA Catpus (proposed for lease to Columbia BMS)

00-00-00-11793-000 — tiny parcel nottheast of hospital building
00-00-00-11794-000 - other tiny parcel northeast of hospital building
32-38-17-13122-000 - parcel southgast of hospital (part of haspital grounds)
32-38-17-13123-000 ~ parcel with helipad, southeast of hospital building
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Sonja Markham

From: Dale Williams <dwc10115@gmail.com>
Sent: Sunday, March 30, 2025 3:26 PM

To: Sonja Markham

Subject: Fwd: Request for LSHA

---------- Forwarded message --------

From: David Kraus <david_krau olumbiacountyfla.com>

Date: Sun, Mar 30, 2025 at 8:26 AM

Subject: Request for LSHA

To: Dale Williams <dale@lakeshoreha.org>, Dale Williams < 15@gmail.com>

Ce: Joel Foreman <jforeman@columbiacountyfla.com=>, Kevin Kirby
<kevin_kirby@columbiacountyfla.com>

Dale,

Columbia County respectfully requests to begin work on the property the LSHA has proposed to transfer
to the County. This work will focus on landscaping and exterior work related to parking including removal
of stumps and storm damaged trees, cleaning and repairs of fencing, and mulching and crosswalks.
Additionally, the Emergency Management staff remains interested in the three trailers and their entire

contents stored near the hospital. The County plans significant improvements to our disaster
preparedness efforts and could use the trailers, cots, cooling units, PPE, etc. in our sheltering efforts.

Thank you and the LSHA for your consideration.

David Kraus

Sent from my iPhone




Expenditures
Computer/internet
Insurance

lL.awn Maintenance
Office Expense
Total Payrol

Pest Control
Professional fees
Repairs

Security

Utility - Electric
Fire Alarm

Utility - Phone

Utility - Water/Sewage

Other Expenses
Total Expenditures
interfund Transfer In
BEGINNING CASH
ENDING CASH

LAKE SHORE HOSPITAL AUTHORITY
BUILDINGS ADMINISTRATION FUND

BUDGET AMENDMENT 25-2
2024-2025 FISCAL YEAR

AS AMENDED ACTUALTHRU AMENDMENT  AS AMENDED

Oct 24-Sept 25 3/31/2025 25-2 2024-2025

$ 1,000 $ 368 3% 400 S 1,400
80,000 74,248 - 80,000
23,000 21,120 8,600 31,600
300 141 100 466
62,706 58,450 25,0600 87,706
4,100 4,639 2,100 6,200
5,000 1,030 - 5,000
35,500 31,4561 14,000 49,500
85,000 94,569 55,000 140,000
68,000 57,205 20,000 £8,000
1,000 1,074 500 1,500
3,100 2,210 1,300 4,400
19,000 24,561 18,600 37,000
5,000 6,262 2,000 7,000
392,706 377,938 147,000 $ 538,706
410,000 410,000 130,000 540,000

S 17,294 § 32,062 $ {17,000} 294




YPENTAS

‘ » ' Wealth Management

Lake Shore Hospital Authority: Account update as of April 1, 2025

Current Holdings Mature Date  Interest Rate  Amount Invested
US Treasury Note 5/15/2025 2.75% $1,488,581.32
US Treasury Note 7/31/2025 2.875% $1,996,704.76
US Treasury Note 2/15/2026 4% $1,999,565.68
US Treasury Note 7/31/2026 1.875% 54,517,966.75

The above are all stated coupon rates. Each of these notes were bought at a discount which will

resultin a higher return at maturity.

Current Rates on New Treasury Notes*

6 month —3.968% (coupon is 3.000%, selling at a discount for a yield to maturity of 3.968%)
12 month —3.937% (coupon is 2.250%, selling at a discount for a yield to maturity of 3.937%)
18 month ~3.621% (coupon is 1.125%, selling at a discount for yield to maturity of 3.621%)
24 month - 3.639 (coupon is 2.750%, selling at a discount for yield to maturity of 3.639%)

*Rates are quoted as of January 31, 2025 and fluctuate daily. Exact quotes will be given at time of

purchase and could change prior to the next purchase date in May.

Please let me know if you have any questions.

Jay Poole, CFP®, MSFP, AAMS®
Vice President, PWM/Financial Advisor, RIFS

Pentas Wealth Management

27 East Central Avenue, Moultrie, GA 31768
PQ Box 1242 // Moultrie, GA 31776
D.229.616.6162 // F 229.233.6337

Securities offared through Raymond James Financial Services, Inc., member FINRA/SIPC
Investment products are: nat deposits, not FDIC/NCUA insured, not insured by any gavernment agency, not bank guaranteed, subject to risk and may lose value. Investment
advisory services offered through Raymond James Financial Services Advisors, Inc. Pentas Wealth Management is not a registered broker/dealer and is independent of Raymond
James Financial Services.



Staff Report
April 14, 2025 Regular Meeting

NEW

RENEW

INELIGIBLE (INCOME OR OTHER)

TOTAL CLIENTS SEEN IN OFFICE IN MARCH
ACTIVE MEMBERS

PUBLIC VISITS

PRIMARY CARE VISITS — 2 LOCATIONS

February 2025
YTD (Fiscal year October — Sept)

PHARMACY USAGE
February 2025
PATIENTS SERVED
RX'S FILLED

N O NO

14

42




