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LAKE SHORE HOSPITAL AUTHORITY
BOARD OF TRUSTEES

Regular Meeting — April 8, 2024, 5:15 p.m.

This meeting was conducted as a public meeting and a virtual meeting.

Present: Stephen Douglas, Chair Lory Chancy — Secretary/Treasurer
Brandon Beil, Vice-Chair Jerry Bullard, Trustee
Don Kennedy, Trustee
Absent:
Also
Present: Dale Williams, Executive Director Sonja Markham, LSHA Staff
Todd Kennon, Attorney Karl Plenge, NOC
Barbara Lemley Tim Atkinson
Sharma Staten, Sharma Care
3 participants participated in the LSHA Virtual Regular Board Meeting.
CALL TO ORDER

Chairman Douglas called the in person/virtual April 8, 2024, Regular Meeting to order at 5:15
P.M. Chairman Douglas called for additions/deletions to the agenda. There were two (2)
additions and one (1) clarification. The additions are a contract with “Demand Star”, a company
that deals with advertising RFP’s, and approval of the general liability insurance renewal which
is due on April 10th. The clarification is the LSHA Meeting Rules and Procedure Policy has a
second revision. The Trustee agenda packages were updated prior to the meeting. Motion by
Mr. Brandon Beil to approve the adoption of the agenda as amended. Second by Mrs. Lory
Chancy. All in favor. Motion carried.

INDIVIDUAL APPEARANCES
Ms. Barbara Lemley.

CONSENT AGENDA

Chairman Douglas called for a Motion to approve the Consent Agenda. Motion by Mr. Brandon
Beil to approve adoption of the Consent Agenda. Second by Mrs. Lory Chancy. All in favor.
Motion carried.

UNFINISHED BUSINESS

Tim Atkinson, Business Director, SharmaCare-Primary Care Agreement with Lake Shore
Hospital Authority

Mr. Tim Atkinson requested approval for SharmaCare-Primary Care to be a LSHA provider.
Mr. Dale Williams explained Sharma-Care requested two (2) changes to the existing LSHA
provider agreement 1) payment for the Initial and follow-up visits to be based on the 2024
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Florida Medicaid rate schedule and 2) audit of the invoices would be a monthly log certifying the
date and time of the visit. Mr. Williams requested approval of the Agreement. Discussion.

Motion by Mr. Don Kennedy to approve the contract between LSHA and Sharma-Care Direct
Primary Care, LLC effective immediately. Second by Mr. Jerry Bullard. All in favor. Motion
carried.

Discussion and action — Todd Kennon, Attorney - LSHA Meeting Rules and Procedures Policy
Revision

Mr. Todd explained the changes regarding the LSHA Meeting Rules and Procedures Policy.
Discussion. Public Comment by Mr. Stew Lilker. Motion by Mr. Brandon Beil to adopt the
changes to the LSHA Meeting Rules and Procedure Policy. Second by Mr. Don Kennedy. All
in favor. Motion carried. Public comment by Ms. Lemley.

Discussion and action — Progress report from staff regarding ongoing efforts to transfer
ownership of Lake Shore Hospital to Meridian Behavioral Healthcare

Todd Kennon, LSHA Attorney, is hoping to receive information regarding the second appraisal
from Mr. Larry Saucer this week. Britt Surveying will be providing a time frame on completing
the survey. He will keep LSHA staff informed of the upcoming timelines.

Update — Records Storage Building — HIPAA Compliance

There is an email from the NOC in the agenda material giving an update as to the destruction of
public health information that was left in the building when CHS vacated the premises.
Computers, electronics with memories, hardrives etc,. have been removed/destroyed. The
building will be transferred over to the County soon. Public comment by Ms. Lemley.

Update — Trustee request for “RFP-2024-1"

Mr. Williams gave an update on the RFP that has been issued by the LSHA. The deadline for
submittal is April 24, 2024, and can be extended if necessary. The scope includes three (3)
buildings, the Women’s Center, PT building and the LSHA building. Mr. Williams also
informed the Board of his zoom conference with Florida A&M University | College of Pharmacy
and Pharmaceutical Sciences, Institute of Public Health and their wish for a site visit in the near
future.

Demand Star

Demand Star is an internet based company that advertises RFP’s and RFP’S nationwide. There
is no financial obligation to the Authority. It will be used to advertise RFP 2024-1. Mr.
Williams asked for approval of the agreement. Motion by Mrs. Lory Chancy to approve the
Demand Star agreement. Second by Mr. Jerry Bullard. All in favor. Motion carried. Public
comment by Ms. Lemley. Discussion.
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LSHA General Liability for Land and Building

Mr. Williams informed the Trustees of the timeline regarding the renewal of the General
Liability Policy. A response is due by April 10, 2024. A quote from James River in the amount
of $28,975 was received (32% increase for the upcoming year). A second quote from the
Lexington Insurance Company in the amount of $24,148 has also been received. This

quote would be a 3% increase. Both proposals were reviewed by Mr. Kennon. Mr. Williams
and Mr. Kennon are requesting for the Trustees to approve the quote with the Lexington
Company. Motion by Mrs. Lory Chancy to accept the Lexington Insurance Company’s quote.
Second by Mr. Brandon Beil. All in favor. Metion carried.

STAFF REPORT
The staff report is in the Trustee packets.

BOARD MEMBER COMMENTS
Comment by Mr. Don Kennedy.

Meeting adjourned.

Respectfully submitted,

Lory Chancy, Secretary/Treasurer Date of Approval



00:39:46 Joy Stevens: sharma? no

00:48:55 Joy Stevens: it wasnt
carpal tunnel sharma

00:58:46 Stew Lilker/Columbia County
Observer: I want to commnet stew

©1:05:38 Joy Stevens: cheers stew





