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LAKE SHORE HOSPITAL AUTHORITY
BOARD OF TRUSTEES

Regular Meeting — December 11, 2023, 5:15 p.m.

This meeting was conducted as a public meeting and a Virtual meeting.

Present: Stephen Douglas, Chair Lory Chancy — Secretary/Treasurer
Brandon Beil, Vice-Chair Don Kennedy, Trustee

Also

Present: Dale Williams, Executive Director Sonja Markham, LSHA Staff
Cynthia Watson, LSHA Staff Todd Kennon, Attorney
Karl Plenge, NOC Morgan McMullen, Lake City Reporter
Tim Atkinson Barbara Lemley
Joy Stevens Garrett Morrison
Mark Vann Sandra Kabrick
Stew Lilker, Col. Cty. Observer Joseph Sherill — Zoom
Dianna Watson Jessica Allen and guest
Karl Plenge

2 participants participated in the LSHA Virtual Regular Board Meeting.

CALL TO ORDER

Chairman Douglas called the in person/virtual December 1 1, 2023, Regular Meeting to order at
5:15P.M. Chairman Douglas called for additions/deletions to the agenda. There were none.
Request made by Mr. Dale Williams to move Resolution No. 2023-003 under New Business on
the Agenda to the front of the agenda. Motion by Mr. Brandon Beil to approve the adoption of
the agenda with the requested amendment. Second by Mrs. Lory Chancy. All in favor. Motion
carried.

NEW BUSINESS - Request to approve Lake Shore Hospital Authority Resolution No. 2023-003
A Resolution of the Board of Trustees of the Lake Shore Hospital Authority of Columbia County,
Florida Acknowledging Cynthia A. Watson on her Retirement.

Mr. Dale Williams read Resolution 2023-003. A Resolution of the Board of Trustees of the Lake
Shore Hospital Authority of Columbia County, Florida Acknowledging Cynthia A. Watson on her
retirement. Motion by Mr. Brandon Beil to approve Resolution 2023-003. Second by Mrs. Lory
Chancy. Allin favor. Motion carried.

INDIVIDUAL APPEARANCES

Mr. Tim Atkinson.

Ms. Barbara Lemley (requested to hold her comments until the item(s) were discussed by the
Trustees). Motion by Mr. Don Kennedy to follow the agenda and keep public comments before
agenda items are discussed. Second by Mr. Brandon Beil for discussion. Discussion. Motion
withdrew, by Mr. Don Kennedy. Second withdrawn by Mr. Brandon Beil.
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INDIVIDUAL APPEARANCES (Continued)
Ms. Joy Stevens, Mr. Stew Lilker, Mr. Joseph Sherill (zoom), and Mr. Garrett Morrison.

CONSENT AGENDA
Chairman Douglas called for a Motion to approve the Consent Agenda. Motion by Mrs. Lory

Chancy to approve adoption of the Consent Agenda. Second by Mr. Don Kennedy. All in favor.
Motion carried.

NEW BUSINESS

Discussion and possible action — “Agreement for the Purchase and Sale of Real Property (Lake
Shore Hospital Building)” from Lake Shore Hospital Authority to Meridian Behavioral
Healthcare

Mr. Todd Kennon updated the Trustees. (Update #1) Meridian Behavioral Healthcare was
advised of the Trustees previous decision to require a 30-year reverter in the proposed
Agreement for the Purchase and Sale in lieu of the shorter time frame requested by Meridian.
(Update #2) Mr. Kennon advised that he and Mr. Williams met with 2 representatives of the
Masonic Lodge. The Masons were asked if, to their knowledge, there were any additional
properties involved in the Lake Shore Hospital transaction that contained a reverter clause other
than Block 111 which had been identified by title search. The Masons responded by saying that
based on what they have been told historically, reverter provisions would apply to other parcels;
however, the Masons had not engaged any professionals to assist with a review of the parcels to
verify. After discussion, the Masons were asked how they would like to proceed. Mr. Kennon
advised that he and Mr. Williams understood that the Masons would prefer to deal with the
Authority, not Meridian, and would like to receive a proposal for resolving all reverter issues,
known and unknown. Moetion by Mr. Brandon Beil to give the building to Meridian after the
reverter clause issue is resolved. Discussion. Mrs. Lory Chancy is still opposed to giving the
building to Meridian. Motion by Mr. Don Kennedy that contingent upon all reverters being
resolved, a decision regarding the transfer of the building to Meridian needs to be made. Second
by Mr. Brandon Beil. Discussion regarding ongoing administrative costs involved in the
negotiations. Mrs. Lory Chancy again stated she disagreed with this.

Additional public comments from Ms. Barbara Lemley, Mr. Tim Atkinson, Mr. Stew Lilker, and
Mr. Brandon Beil.

Discussion. Mrs. Lory Chancy asked the Motion to be repeated. Motion restated by Mr. Todd
Kennon. Contingent on resolving outstanding reverter issues with the Masons, the Authority,
based on the agreed upon terms and condition of the Purchase and Sale Agreement, will gift the
4-story hospital building to Meridian. Discussion. Amended Motion by Mr. Don Kennedy to
include the parking lot with the hospital building. Amended Motion Second by Mr. Brandon
Beil. Roll call vote. Mr. Kennedy — yes. Mrs. Lory chancy —no. Mr. Brandon Beil — yes.
Amended Motion failed.
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The meeting was recessed at 6:35 P.M. to change the recording tape. The meeting was called back
to order at 6:38 P.M. by Chairman Douglas.

Discussion continued regarding the previously failed motion. Motion by Mrs. Lory Chancy for
the Masons to be contacted regarding the minimum dollar amount they would accept to resolve
all reverter clause issues and to provide this answer prior to the J anuary 8" meeting. Discussion.
Motion rescinded. Motion by Mrs. Lory Chancy for Mr, Williams to call the Masons to get an
idea of what the Masons would accept for a release of the reverter on all properties deeded to
Lake Shore by the Masons. Discussion. Motion failed due to lack of second. No further action
was taken on Item #2 on the agenda at this time.

Discussion and possible action —

1.) A review of the FY 23-24 Building Administration Fund Budget was given. Mr. Dale
Williams referenced a memo contained within the agenda package. A correction of the $143,000
balance noted in paragraph #2 to $113,000 was explained. Discussion. It was discussed that
regardless of what decisions are made by the Trustees regarding the disposition of Lake Shore
Hospital, items #2 and #3 below will have to be addressed. Regarding items #2 and #3 below,
Mr. Kennon explained the legal requirements for holding a public hearing to dispose of public
property.

2.) Declare Lake Shore Hospital (4 story building only) as surplus property. It was announced
that this item will be placed on the January 8, 2024, agenda as a Public Hearing.

3.) Declare Lake Shore Hospital (4 story building only) inventory as surplus property and
authorize disposal. It was announced that this item will be placed on the J anuary 8, 2024, agenda.
Mr. Williams also advised the Trustees that he has not heard from the Florida Department of
Education regarding the prior approval of the Trustees to donate medical equipment to aide
Israel.

4.) Authorize the advertising for bids to demolish and dispose of Lake Shore Hospital (4 Story
building only). It was announced that this item would be placed on the J anuary 8, 2024, agenda
for discussion.

Trustee discussion resulted in returning to the agenda item:
Discussion and possible action - “Agreement for the Purchase and Sale of Real Property (Lake

Shore Hospital Building)” from Lake Shore Hospital Authority to Meridian Behavioral
Healthcare

Motion by Mr. Brandon Beil to inform the Masons the Authority would like to revert the
property back to the Masons. Second by Mr. Don Kennedy. Discussion.
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Comments by Mr. Stew Lilker and Ms. Lemley.

Amended Motion by Mr. Brandon Beil to notify the Masons of the intent to give Block 111 back
to the Lodge and to confirm with Meridian their agreement with the perpetual reverter from
Meridian to the Authority as a condition of the proposed Purchase and Sale Agreement. Second
by Mr. Don Kennedy. All in favor. Motion carried.

Discussion and possible action — “Women’s Center” (2 story stand-alone) — Lake Shore Hospital
Campus

Mr. Dale Williams gave an update regarding requests and the status from various interested parties
for the possible use of this building. Discussion.

UNFINISHED BUSINESS
None.

STAFF REPORT
The staff report is in the Trustee packets.

BOARD MEMBER COMMENTS
Comments by Mr. Kennedy, and Mr. Beil.

Chairman Douglas adjourned meeting. Meeting adjourned.

Respectfully submitted,

Lory Chancy, Secretary/Treasurer Date of Approval
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December 19, 2023

Dale Williams

Executive Director

Lake Shore Hospital Authority
259 NE Franklin Street, Suite 102
Lake City, FL. 32055

Re: Lake Shore Hospital Authority (“LSHA™)/Meridian Behavioral Health Transaction

Dear Dale:

In anticipation of the scheduled J anuary 8, 2024, LSHA Board meeting, T appreciate the
opportunity to reiterate to LSHA the position of Meridian relating to the conveyance by LSHA to
Meridian of the hospital property we have been discussing for some time. As you are aware, we
have narrowed the scope of open issues under the proposed Agreement for the Purchase and Sale
of Real Property (the “Agreement”) to two issues: (a) the duration of the reverter to be retained by
LSHA, and (b) the resolution of any reverter claims by the Masons to the parking lot parcel (or
any other parcel to be conveyed by LSHA to Meridian).

These issues were addressed by Resolution of the Meridian Board of Directors at its
November meeting and the position of Meridian on these issues remains the same today, as
follows:

I; The duration of any reverter rights and use restrictions held by LSHA or its
successors under the Agreement must not exceed thirty (30) years from the date of closing.

2, LSHA must resolve, at its expense, through a legally binding termination and
release entered into by the Masons prior to closing, any reverter or use restriction rights held by

the Masons on the parking lot parcel (Block 101) and any other parcel to be conveyed by LSHA
to Meridian under the Agreement.

Meridian is prepared to proceed with the Agreement and to close on this transaction if
these two open issues can be resolved in the manner set forth above, and the parties confirm the
LSHA parcels to be included in the transaction (a process that is underway).

We both know that this transaction will be a significant positive development for our
organizations’ respective missions and for Lake City and Columbia County and residents of our
local community. We appreciate all you have done to bring us to this point and are confident that
we can get to the finish line on this important project.

President and CEQ

Admin Office: 1565 SW Williston Rd. Gainesville, FL 32608
(352) 374 - 5600 | (800) 330 - 5615
TTY Area (800) 955 - 8771 | TTY Local (800) 955 - 8771
MyMeridianHealthcare.org
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AGREEMENT FOR THE PURCHASE,
AND SALE OF REAL PROPERTY

LAKE SHORE HOSPITAL AUTHORITY OF COLUMBIA COUNTY, FLORIDA,
a corporate body politic of the State of Florida (“Seller”), hereby sells and agrees to convey to
MERIDIAN BEHAVIORAL HEALTHCARE, INC., a Florida not-for-profit corporation,
(“Purchaser”), and Purchaser hereby buys and agrees to acquire that certain tract or parcel of rea]
property located in Columbia County, Florida being generally described as follows:

Those certain tracts or parcels of land as shown on Exhibit A
attached hereto and incorporated by reference herein, together with
(i) all tenements, hereditaments, and appurtenances relating thereto
or associated therewith, (ii) all improvements, buildings, and
fixtures, if any, situated thereon, (iii) all permits, approvals,
authorizations, and licenses relating to or affecting any such
property which Purchaser approves, but only to the extent applicable
to the Property, (iv) all right, title, and interest of Seller in any street,
road, alley, or avenue adjoining such property to the center line
thereof, (v) all of Seller’s right, title, and interest in any strip, hiatus,
gore, gap, or boundary adjustment area adjoining or affecting such
property, and (vi) all riparian and other water tights relating to such
property and all right, title, or interest of Seller in any body of water
situated on, under, or adjacent to such property (hereinafter
sometimes collectively referred to as the “Property™).

This Agreement for the Purchase and Sale of Real Property (the “Agrecment”

: ) is executed
upon the following terms and conditions:

1. Consideration.

(1) The Paties understond smod acknowledee
muprovements on the Peopecty that ware peeviously ufil

which heve boen vagaal for ssveml v

thot there are buildines and
ized for hospital fcilities, bu
e and will reguire cortain whabilitation_and
improvements to be utilized by Puschaser for _the pwposes set forth herein, The
consideration to Selles for corvevance of the Property by Seller to Purchaser shall be the
agreement of Purchaser to yehab ilitate and improve the buildings and fmpro vements on the
Property (the “Buildines™) and to wtilize the Buildinus wod Property to operate behaviom]
bealth programs {the *Prograc nS":]ﬁ&eﬁfﬂ&‘;«i?ﬂﬁi:i-\*r{";-eayi—egw?ﬁtﬁhﬂhﬂviGF%!HB.%B:’:{MM’%M&%
on the Property as set forth in attached Exhibit B,

(b)  As further consideration to Seller for the conveyance of the Propetty to
Purchaser, Purchaser agrees to accept title to the Property subject to

e deed restrictions,
use requirements, and revertor clouse set forth in attached Exhibit .

2, Boundary Survey. Purchaser shall, at its expense, cause a boundary survey (the
“Survey”) of the Property to be prepared within thirty (30) days after the date of this Agreement,
The Survey shall be currently dated; shall show, among other things, the location on the Property



of all improvements, fences, evidences of abandoned fen

shall identify all roads, easements, and rights-of-way, and in the case of those created by recorded
instruments, shall give the recording information for such instruments; shall show thereon a legal
description of the boundaries of the Property by metes and bounds or other appropriate legal
deseription; and shall include the number of gross acres and/or square feet within the Property.
The surveyor who prepares the Survey shall certify it to Seller, Purchaser, the Title Company, and
Mateer & Harbert, P.A. Any matters revealed by the survey shall be considered title objections
and treated pursuant to the provisions of Section 4 below.

ces, easements, roads, and rights-of-way;

3. Title Report, Within twenty (20) days after the date of this Agreement,
PurchaserSatler, at PurchaserSelles’s sole cost and expense, shall cause a title company reasanably
geeeptable-fogelocted by Purchaser (the “Title Company™) to issue a title insurance commitment
(“Title Commitment™) covering the Property and any easements (such as access, off'site drainage,
or retention easements) required for the development of the Property in the reasonable opinion of
Purchaser. The Title Commitment shall set forth the state of title to the Property together with all
exceptions or conditions to such title, including, but not limited to, all easements, restrictions,
rights-of-way, covenants, reservations, and all other encumbrances affecting the Property which
would appear in an owner’s policy of title insutance if issued.

4. Review of Survey and Title Report. Purchaser shall have a period of thirty (30)
days after receipt of the last of the Survey and the Title Commitment and the documents referred
to therein as conditions, exceptions, or reservations to title to the Property (but in no event longer
than the Feasibility Period described in Section 7 below), to review such items, and to deliver in
writing such objections as Purchaser may have to anything contained or set forth in the documents
or in the Title Commitment. If no written objections are delivered by Purchaser to Seller within
said period, the Title Commitment shall be desmed to be approved by Purchaser. Any such items
to which Purchaser does not object in its written notice to Seller within such period may appear as
exceptions in the owner’s policy of title insurance and in the special warranty deed described in
Section 9(a)(i). If, in the opinion of Purchaser, there are defects in the title or survey which render
title unmarketable or uninsurable, SellerPurchaser shall use its good faith efforts to cure such
defects and Seller shall provide reasonable coopemtion to Purchaser ia Punchoser’s eftorts to cue
such title deficts. &:’H-se‘ﬁhﬂlléa:’clﬁe.{!-}iﬁ_yv(}Q}-é&'&'ﬁ-ﬁ#‘?&%«:ﬁﬁgﬂ&%&é%%‘:ﬁ-‘ﬁ& i dafoctsand
Seller shall satisfy any liens on the Property which can be cleared by the payment of money, other
than liens created by Purchaser. If Purchaser, with the cooperation of Seller, is unable to cure any
other defects after exercising conunercially reasonable efforts, then either (i) Purchaser may accept
title as it appears with such defects, or (ii) Purchaser may terminate this Agreement by giving
written notice to Seller within ten (10) days of Seller’s election not to cure said defects. If, by
giving written notice as provided in this paragraph, Purchaser elects to terminate this Agreement,
Purchaser shall have as its sole temedy the termination of this Agreement and all rights and
obligations of the parties hereunder shall terminate and be null and void.

It shall be a condition to Purchaser’s obligation to proceed with Closing that between the
expiration of the Feasibility Period and the date of Closing, no new survey or title matter not
approved or deemed approved by Purchaser pursuant to this Section 4 shall have arisen and which
materially adversely affects the title to the Propetty or the use thereof, unless the same i either (i)
caused by or through the acts or omissions of Purchaser or its agents, invitees, or contractors, (ii)
discharged or endorsed over to Purchaser’s reasonable satisfaction in Purchaser’s title policy at



Closing; or (iii) consented to or agreed to by Purchaser in writing pursuant to the terms of this
Agreement. Purchaser shall notify Seller within ten (10) days after Purchaser becomes aware of
any such new title or survey matter to which Purchaser objects, and if Purchaser does not notify

any such objection and shall proceed to Closing. If Purchaser properly and timely notifies Seller
of any new title or survey matter to which Purchaser objects, then PurchaserSallas shall use its
commetcially reasonable efforts to cure such defects, If Purch

rchaseiSeter is unable or elects not to
cure such objection, then Purchaser’s sole rights shall be to either terminate this Agreement prior

to Closing or waive the objection and proceed to Closing without reduction in the Purchase Price.

5. Seller’s Wairanties and Representations. Seller warrants and represents to
Purchaset, to the best of' its actual knowledss. the following:

—isE

(—i{}u———-SL’i—ﬁ-eFﬂwjr}t'{:?*gf_lsé—;‘-m&‘é'fé{ﬂiﬂ%*&Eﬂvﬁ}*iﬂfmﬁ%é&ﬁ%@%&ﬁ-ﬁé&%ﬂﬁ-ﬁﬂéw%&—ﬂm
Propertyfor-and dleor ol all canditions. ekesphionsouitrerations encopt for Hhage
saatars--Spest ?&Gtﬂ{#ﬁ@?&iééd—{ﬁﬁ‘—éeﬁﬂE‘Fﬁ%ﬁﬂ%ﬁe&}—#fﬁ?ﬂﬁih?&&?-ﬁ&%mk Ah-ta-this

iw) The parties executing this Agreement and the documents described herein
on behalf of Seller have, and at the time of execution of such documents, shall have, the
authority to bind Seller in accordance with the terms hereof and of such documents;

€e}(b) The execution, delivery, and performance by Seller of the tenms of this
Agreement has been duly authorized by all necessary action and does not conflict with any
agreement to which Seller is bound or is a party, or require the consent of any party, or

constitute a breach of any law, regulation, order, judgment, writ, injunction, or decree of
any court or governmental instrumentality;

t&le) With respect to Sellers entry into this Agreement, performance of thjs
Agreement, and conveyance of the Property to Purchaser as provided for herein, Seller has
fully complied with all obligations and requirements of all applicable statutes, laws, rules,

and regulations, including, without limitation Chapter 2005-315, Laws of Florida, and
Florida Statutes Section 155.40, to the extent applicable.

{sj(d]_Thereare no judgments outstanding against Seller or petitions, suits, claims,
causes of actions, or moratoria or any other proceedings pending or to Seller’s knowled ge
threatened against Seller before any court or other governmental, administrative,
regulatory, adjudicatory, or arbitrational body of any kind, which if decided adversely to

the Seller would adversely affect Seller's ability to perform the obligations of this
Agreement;

£5(e)__ There are no adverse or other parties in possession of the Property,
part thereof, other than Seller; and no party has been granted any license,
right relating to the use or possession of the Property, or any part thereon;

orof any
lease, or other

(&1} _To the best knowledge and belief of Seller, no facts or conditions currently
exist which could result in the termination of the current access from the Property to any



presently existing highway and roads adjoining or situated on the Property, or to any
existing sewer or other utility facilitjes servicing, adjoining, or situated ou the Propeity,

@5(e) The Property is currently zoned to permit the uses of the Property described
on aftached Bxhibit B pursuant to the zoning regulations of Columbia County, Florida,
Seller has no knowledgs of any pending or contsinplated changein the tatus of the zonip

of' the Property, nor of any pending or contertiplated special assessients relating to or
binding on the Property;

Bty Thete is no pending, ot to the best knowledge and belief of Selle,
threatened litigation or governmental action which could adversely affoct the right of Sel] er
to sell the Propetty or have s materially adverse effect on the title to the Property;

€hA)..Seller has received na notice from any povernmental authority of the
existende of any violdtion or potential violation of any snvironmental stitute, rule, or

repulation with respect to he Propetty, and to the best of Seller’s information, knowledge
and belisf, no grounds exist therefore;

A0} The pariies exeouting this Agreement and the docuiments descifbed hevein

- on'behalf of Seller have, and at the Hme of execution of such documents, shall have, the
authority to bind Seller in aocordance with the terms hereof and of sudh documents. Seller
is 2 non-foreipn entity and will sign an affidavit to that offect at closing; as well as such
other closing documents (including without limitation an owter's affidavit) in form and

substance as Purchaser shal] reasonably require to consuinmate the dlosing contemplated

hersimg

k) Seller has made no contmiimaents to any govemmental authority,
comipany, school board, eluich, or other religlovs body or any property or homeownar's
association, or to any ofher otganization, group, or individual, relating to the Property
which would impose an abligation upon Putchaser o its successors of assigns to make any
cotribiution or dedications of money or Jand or to construct, install, or maintain any

improvements of a public or private nature on or off the Property, except as specifically et
forth herein; and

utility

Gagl) _Seller hus no knowledge of any archicological, anthwopological, or historical
finds, or sites or any endangered or threateried species in, on or about the Property,

b, Purchaser’s Representations and Warranties. Purchaser warrants and represents ko
Seller the following:

(&) The parties executing this Agreement and the doctments described herein
on behalf of Purchaser have, and at the time of execution of sugh documents, shall have,
the authority to bind Purchaser in accordance with the terms hereof and of such documents;

(b)  The execution, delivery, and performance by Purchaser of the terms of this
Agreement has been duly authorized by all necessary action and does not conflict with any
agreement to which Purchaser is bound oy is g party, or require the consent of any party, or



constitufe a bteach of any law, regulation, oxdet, fudgment, wait, tnjunotlon, or deatos of
atly coust or governmanial Ingfrumentality, and

(0  There ate ne Judemanty outstanding egatust Pyeohaser or petitions, sults,
claitug, onusey of actions, or moratorls or aby other procesdings pending ot threatened
ngainst Purchaser before sny court or ofher governmental, edminlstrative, regulatory,
acjucloatory, or arbltrational body of any Kind, which if doctded adversely to the Purchages
would advergely nffect Puschager’s ability fo parform the obHgationis of the Agreament,

7, Purchasers Investipation. Ft s undersiood that ag of the dete of this Aproement
Purchaset has not made a sufficfent examination of the conditons atd requirements fnvolved fn
the proposed ownershly and potential developtont of the Property to determine whether Such
doveloproent {8 sconomivally feasible, Beller and Puychaset agreo that Putchaser will prooeed with
an evaluation of the Property and an evaluation of the ecotomic fonsibility of proceeding with Ty
e and developmand. From and after the date hereof dulng the term of fhis Agreoment, Puroliaser
and its agenty and reprosentatives shall be entitled fo onter upos the Propeity for Inspection, soil
tests, examination, land use planning, and such ofher metters and lnvestigations 9 Purchaser
deems necessary and appropriate In Purchasor’s sole Judgraont, all ot Purchaser's sole cost and
axpenso. Purchaser will coordinate fts avitvities with the designated reprosantative of Soller,
Putchaser agrogs that 1t will be covared by not loss than $1,000,000 comtiercial genery! Hability
Insutanes, insnelug all gotivity and conduct of such Rerson while exercising snoh right of aocesy,
Isgued by a loensod tnsurancs company qualified to do bustess in the State fa which, fe Proporty
i {ocated und otherwise reasonably socoptable to Seller, Purchaser will ok to add Scller ng an
additional nsored on its Hability lnsurance policy, Furchaser horeby covenauls and agtees to
indemuify and hold betsloss the Sellor from any and all loss, fiability, costs, claims, demands,
damages, rotlons, oauses of notton, and sulty arising out of or i any manner telated to the oxerolss
by Purchaget of Purchases’s tight of entry undor this Setion 7 » except to the extent that any snch
logs, liability, costy, clpims, demands, demages, actions, cmuses of aotion, or sudts relate solely to
- the discovery of a pre-existing condition o the Property o are caused by the Seller’s £1088

nagligence or willful misconduct, 'The foregoing lndernity shalf survive the closing of this
tratesaction or any kermination of this Agrecment,

Notwithstanding any other provision of this Agroament, Purchager shall have sixty (60)
days trom the Bffeotive Date of this Agroement (a8 definad bolow) fo teview and examine the
Property and the cost of development (the “Fonsibility Perlod”), At any tims peior to the expirstion
of the Feasibilily ¥erlod, Puchaser may terminate this Agrearaent if, in its sole diseretion,
Pyrchnser detorinines that the Property or its development iy not accoptable o Purchager,
Purdhaser may texminate this Agroement by daliveting written nolfoe thoreof to Selier within the
titue petlod provided, whereupon nelther patty shall have any fusther obligation or liability to the

othor under this Agrecinent exeapt for those provistons which, specifically survive the termingtion
of this Agropmeit,

Within five (5) dayy from the Bffective Diute of this Agrestoent, Beller shall provido
Pytohaser with copies of any survays, envirommontsl audits, englneering studios, plats, st plang,
development plang, and other slmtlne do cuments, if ey, in SeHler’s possession, custesty ,or conirol
which will ald Purchaser in its tnvestigation of the Propaerty,

t— Ao Attt e
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28, Conditions Precedant.

(8} The obligation of Purchaser under this Agreement to purchase the Property
is subject to the fulfillment or waiver by Purchaser of the following;

(i) delivery by Seller of a special warranty deed duly executed and
acknowledged conveying title to the Property to Purchaser and a bill of sale

conveying the personal property to Purchaser all in a form reasonably sceeptable
to Purchager:

(i) Purchaser shall have approved the status of title to the Property in
accordance with Section 4 and tha Tidle Company shall be in a position to issus the
Owner’s Titla Insurance Policy;

(i)  the representations and warranties of Seller set forth in Section 5

shall be true and cotrect as of the Closing Date and Seller shall sign  ceitificate to
that effect at Closing;

(iv)  Purcchaser shall have approved the Property based upon it
inspection and investigation pursuant to Section 7 hereof, provided that the matters
set forth in Section 7 will be waived unless objected to within the Feasibility Period
set fouth in Section 7; and

(vi)  execution by Seller of such documets as are reasonably required
by Purchaser or its counsel to properiy consummate this closing.

. (b)  The obligation of Seller under this Apreement to sell the Property is subject
to the fulfillment or waiver by Seller of the following:

()  the representations and warranties of Purchaser set forth in Section

6 shall be tiue and corvect as of the Closing Date and Purchaser shall sign 3
certificate to that effoot at Closing; and

(i) execution by Purchaser of such documents a3 are reasonably
required by Seller or its counsel to propetly consumniate this Closing.



46:9.  Time, Place. and Expenses of Closing.

(a)  The closing hereunder shal] take place within fifteen (15) days after the
expiration of the Feasibility Period as described in Section 7 above, as the same may be
extended, in the offices of Seller at 259 NE Franklin Street, Suite 102, Lake City, Florida
32055, or at such other place as may be designated by the parties in writing, provided that
the Seller may: extend the Closing Date for a reasonable periad a3 necessary to comply with

the Seller’s mesting requirements. The date of closing is referred to Lerein as the “Closing
Date”.

(b)  PurchaserSeller shall pay for the cost to record curative instruments, the cost
of issuing the owner’s title policy including the premium therefor, and the documentary
stamps on the deed. Purchaser shall pay to record the deed and for all expenses related to
any mortgage or other financing obtained by Purchaser. Except as otherwise specifically
provided in this Agreement, all other costs, fees, and expenses in connection with the
transaction contemplated by this Agreement, other than the legal fees of each party’s
counsel in negotiating, preparing, and closing this Agresment which shall be paid by each

respective party, shall be prorated in accordance with the accepted custom in Columbia
County, Florida,

()  Both parties agree to execute and deliver at closing such other documents

and certificates as may be reasonably required by the parties’ counsel to properly
consummate this transaction.

4180, Termination; Default: Remedies.

(a)  Inthe event this Agreement is terminated pursuant to the terms hereof, the
parties shall have no further obligations one to the other.

(b)  If Seller shall fail to consummate this Agreement for any reason except
Purchaser’s default or the termination of this Agrezment pursuant to this Agreement,
Purchaser may enforce specific performance of this Agreement;provided-hoveover that 3¢
spesitiepocfbanares wavailable asatamo - aesult ofan-effiomative act enagts o f

5

SellerPurchasormay-alse sedctavoooverits astual demages tnensed s avesult ol Sallals
)

dobinly,

(c)  If Purchaser fails to consummate the purchase of the Property pursuant to
this Agreement, unless Purchaser has terminated this Agreement pursuant to the provisions
of this Agreement, Seller shall be entitled to terminate this Agreement and the parties
hereto will have no further rights duties or obligations to the other as a result of this
Agreement. Seller hereby waives all other remedies, including specific performance.

(d)  In the event of a default hereunder, except for a failure to close on the
Closing Date for which there is no notice and cure period, the non-defaulting party shall
give the defaulting party notice of such default, specifying in reasonable detail the nature
ofthe default, Thereafter, the defaulting party shall uge is best eftortshave thirty (303 diwys
beom-the-dite-natizentdabulibsciven to cure the default, -the dofultinsparty cuees the

defrlt within the thisly 304 4 vepastod 4t shal] net RevEany-Halilin todhe eth F-parky a



el t-af-the-desfholt—Each party agrees Lo reasonably cooperate with the other to cure
any default within fhe aforesaid cure period,

12:11, Riglkeof Loss. ATl risk of casualty loss or of condemination of the Property or any
improvements thereon, and the loss therefrom, prior to the Closing is assuned by Seller. In the
event of any materlal casualty loss or condemnation that adversely affects Purchaset’s praposed
use of the Property, Purchaser imay, atits option, to be exercised within tidy (3 0) days after receipt
of notice of such casualty loss or condemndtion, elect to either i) terminate this Agreement by
written notice to Seller and this Agteement shall fiereafter be nofl and vold, except for any
abligations of Purchaser that expressly survive such termination, or {ii) close the transaction in
which case Purchaser shall be entitled to ]} nsnrance or conderination procoeds, other than those
proceeds available to Seller for business and relocation damages which do not dirinish the award
for the vatue of the Property, Tn the event that Purchaser fails to give timely written notice of its
election i the immediately preceding sentence, Porchaser shall be decmed to have elected option

(.

_ #2342, Notices. All ngtices, demands, and requests and other comnunications required or
permitied hersunder shall be in wilting, and shall be deemcd to be delivered, when veceived, if
delivered in person or by eleetronic mail, or whether actuall y received or rot oné (1) business day
after the depositthereof with & national ly recognized overnight catrier addressed to the parties at
the following addresses:

Seller:

Lake Shore Hospital Authoxity

259 NE Branklin Street, Suite 102

Lale City, FL, 32055

Attri; Dale Williams, Executive Director
Bmail: dale@lakeshoreha.org

With a copy to:

Todd Kenhen, Esq.

Robinson, Kennon 8 Kendyron
582 West Duval Stroet

Like City, FL. 32055

Email: tik@rkattotnays.com

Purchaser;

Meridian Behavioral Healthcare, Tnc,
4300 SW 13% Street

Gatnesville, Florida 32608-4006
At Donald Savole, CEO

Email: don_savoie@VIBHCLorg

With a copy to:

Thomas R, Harbert, Esq,

Mateer & Harbert, A,

225 E. Robinson Street, Suite 600



Orlando, Florida 32801
Email: tharbert@umateerharbert.com

44:13. Complete Agreement. This Agreement embodies the complete agreement between
the parties hereto and cannot be varied or terminated except by the written agreement of the parties.

+5:14. Expiration. This Agreement shall be of no force or effect unless it is executed by
duly authorized representatives of both Purchaser and Seller on or before 5:00 p.m. on
, 2023,

1615, Parties Bound. This Agreement shall be biading upon and inure to the benefit of
Seller and Purchaser, and their respective heirs, personal representatives, successors, and assigns.
Purchaser may not assign its rights under this Agreement without the prior written consent of
Seller, which consent will not be unreasonably withheld; provided however, Purchaser may, prior
to the closing, assign its rights and obliations under this Agreement to an affiliate of Purchager.
and may convew the Property o sn affiliste provided flat the essizament of this Asteement by
Puchaser to gn affiliste of Purchaser shall not release Purchaser from_any of its tighis oF
obligations wader this Asreemment nor shall it relause br modisy sy of the provisions of Exhibiis
Band C tn #his Awccment. incledin without limitation the sevedor clause eferenced in Exhibie
L. In that event, Purchaser shall provide Seller with prior written notice of such assignment to
Seller and. as gel forth ebaws, Purchaser shall remain lable for all of the obligations of Purchaser
under this Agreement. Seller shall have the visht b0 pssien it righis and eblimations hereunder 1
any suocessor eovemnmental entity that is the successor to Sellc “if the ownershin of the Property
and may assien its riedis to eafoces e provisions of Exhibiss B and C o _BOW SUINSSIT eality,
weluding without limiatisg, the Boanl of Couaty Cemmissionss of Columb

13, Ciomty, Flogida,

Y116, Swrvival of Representations and Warranties, The representations and warranties of
the parties set forth in this Agreement shall survive the Closing,

1817, Commissions. Purchaser and Seller each represent, warrant, and covenant to the
other that they have not entered into any agreement, incurred any obligation, or know of any facts
which might result in an obligation for any party to pay a sales or brokerage commission or finder’s
fee for this transaction. Each party hereby indemnifies and agrees to hold the other harmless for
any loss, cost, liability, or expense (including, without limitation, reasonable attorneys® fees)
incurred by such party as a result of a breach of this section. Fur the avoidance of doubt, if any
party owes o sales or biokerage commission. the party owine anv such LU S31 00 shall be solely
responsible for payiivent of such cormission,

+2:18. Attorneys’ Fees. In the event of any litigation between the parties to enforce any
provision or right under this Agrecment, each party shall bear its pwnthe wapesesshiyl pasty
BoisRgRts - gad BErees-fa-pay -to-the-sucesssful-pary-all costs and expenses of such litisation,
expressly including, but not limited to, reasonable attorneys’ fees incurred by such party in
connection with the litigation, including without limitation attorneys’ fees in bankruptey court or

any appellate court.

2%:19. Time. Time is of the essence of this Agreement,



24:20, Dates. If the final day of a period or date o
falls on a Saturday, Sunday, or legal holiday,
performance shall be deemed to fall on the nex
holiday.

f performance under this Agreement
then the final day of the period or the date of
t day which is not a Satwday, Sunday, or legal

2221, Counterparts/Facsimile or Electroni
simultaneously in two or more counterparts, each
all of which together shall constitute ope and t
signatures may be accepted as originals.

¢ Signatures. This Agreement may be executed
of which shall be deemed to be an original, but
he same instrument. Facsimile or electronic

21, Govemning Law. This Agreement s to be governed by and construed in accordance

with the laws of the State of Florida._Venue of auv getion to eatorce this Asreement shall be in
the appropriate State towd of competent iurisdiction in Columbia County, Florida.

23.  WAIVER OF JURY TRIAL. _ FACH PARTY HERETO HERERY
IRREVOCABLY AND UNCONDITIONALLY SATVES TRIAL BY JURY IN CONNECTION
WITH ANY ACTION OR FROC EEDING INSTITUTED UNDER OR RELATING TO THIS
AGREBMENT. OR ANY OTHER DOCUMENT EXECUTED PURSUANT HERETO. OR [N
CONNECTION WITH ANY COUNTERCLAIM RESULTING FROM ANY SUCH ACTION
OR PROCEEDING.

24, Effective Date of Asreement. The Effective Date of this Agreement for al|
purposes shall be the date when the last one of Seller and Purchaser has executed same.

25, Pesdeses Pestise’ Approval and Disapprovals. Bumliasacte Lach Pariy’s right to
approve or disapprove matters pursuant to the terms and provisions of this Agreement shall be i
the sole discretion of such PagyPurchacer,

26.  Radon Gas Notification. In accordance with the requirements of Florida Statutes
§404.056(5) the following notice is hereby given:

“RADON GAS: Radonisa naturally occurring radioactive gas that,
when it has accumulated in a building in sufficient quantities, may
present health risks to persons who are exposed to it over time.
Levels of radon that exceed federal and state guidelines have been
found in buildings in Florida. Additional information regarding

radon and radon testing may be obtained from your county public
health unit.”

27, Severability: No Waiver: Interpretation; Further Assurances. In case any oue or
more of the provisions contained in this Agreement shall for any reason be held to be invalid,
illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not
affect any other provision hereof, and this Agreement shall be construed as if such invalid, illegal,
or unenforceable provision had never been contained herein. Whenever the context hereof shall
s0 require, the singular shall include the plural, the male gender shall include the female gender
and neuter and vice versa. Neither the failure of either party to exercise any power given such party
hereunder or to insist upon strict compliance by the other party with its obligations hereunder, nor
any custom or practice of the parties at variance with the terms hereof shall constitute a waiver of

L0



either party’s right to demand exact compliance with the
related instruments shall not be canstrued more strictly
virtue of the fact that initial drafts were made and pr
being recognized that this Agreement and

terms hereof. This Agreement and any
against one party than against the other by
epared by counsel for one of the parties, it

any related instruments are the product of extensive
negotiations between the parties hereto and that both parties hereto have contributed substantially

and materially to the final preparation of this Agreement and all related instruments. Tn addition

to the obligations required to be performed hereunder by Seller and Purchaser at Closing, Seller
and Purchaser shall perform such other acts, and executs, acl

cnowledge, and deliver subsequent to
Closing such other instruments, documents, and other materials as the other may reasonably
request in order to effectuate the consummation of the transactions contemplated herein,

28.  As-ls. Purchaser is buying the Property “As-Is”,

29.  Transfer of Entitlements and Development Rights. To ths extent trenstermable by
Seller, and approved by the soplicsble sgency to fhe exdent auch aproval is tsqulred. Seller agrees
to transfer, assign, and convey to Purchaser at closing, at no additional cost or expense, all of
Seller’s right, title, and interest, if any, it any permits, authorizations, zoning approvals, vested
rights agreements, concurrency reservation agreements, impact fee agreements, impact fee credits,
entitlements, concurrency reservations, zoning densities, governmental or third-party approvals,

or any other similar development rights relating to the Property but only to the extent applicable
to the Property (the “Development Rights").

30.  Personal Property. Seller shall convey the personal property owned by Seller
located on the Property to Purchaser at Closing for no additional consideration. The Persopal
Property shall be conveyed, assigned, and transferred to Purchaser “As-Is”, free and clear of any
and all liens claims and encumbrances, by a bill of sale in form and substance reasonably

satisfactory to Purchaser. In addition, all assignable warranties relating to the Personal Property,
if any, shall also be assigned to Purchaser at Closing.

[SIGNATURES ON THE FOLLOWING PAGE]



below,
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IN'WITNESSES WHERROF, the partiey buve executed this dooument on fhe dates writhen

SELLER;
LAKY, SHORE HOSPITAL

AUTHORITY OF COLUMBIA
COUNTY, ¥LORIDA

By

Pttt Wameo:

Title:

Date Executeds . _2 2023

PURCHASHR:

MERIDIAN BEHAVIORAY,
HEALTHCARE, INC,

By

Pint Nome: -

Title:

Date Breouted: 202




EXHIBIT A

(Property)

[Propesty description o be ingerted)



EXHIBIT B

L.__Purchaser shall Initiate and

Buildings:

_complete the following rehabilitarion and improverments to the

iL. Conduct such work ou the envelepes (roots and walls) of the Buildinss vecessuy
for the Purchaser to Obtain_ o Columbla County Buildine Depastment Certilicate of
Ocoupaiicy (*C0™) and Florida Agency for Healtheare Adwinistsation (SAHCA™) and
Florida Devartment of Children and Veciliss (“DOF) ligenses (the “Licenses™) nesessury
to opecate the Programs on the Property,

b. Conduct such work on the Buiid.in-yslgystenw fined uding withowt ling tation HVAC,
Electrical ead Generators, Network and Phones. Water/Sewase. Elevators. Kitehon—
Patient Food Services) necessary for the Purehiaser to ablain 2 CO pad Licensss.

C. Purchaser shall use its best slfos to comolete the forsmine rehabilitation and
iprovenants fo the Buildines w

) ithin fhree (3) years afler the Closins Date, subjeet fo Ttem

1. As soon o precticsl dfter recelnt of fhe CO and required 1 foensss, sod fn ecctpdance vitly
the provisions of bewm 1 below snd sbject o Tem V balew, Punchaser

epgeation of the Rllowine Prosams on the Propexty:

B Poimesy Care or Federaliv Oualifiad Health Cewter {FOH

U0 Progan (either
directly by Puschaser or under coniract with another provides),

b.. . lipeticat Crsis Emerzeacy Prozram,

c. . Crisis Siabilization Unit for Children and Adulis,
d. [nationt Psychiatric Beds (30+ beds),

{1, Pyechaser gnticipates coy negeing Primary CangFOHC operativns durigy th

; Lt parjod
batween twe (2) and four (4) vears afier He Closing Deie, and commencing the lepaticot

Cuisis/Emergeney Program, operation of e Crisis Stabilization Unit for Children and Adults,

and gperation of [npatizat Psychiatrie Beds dusipe the pedod beteesn two (2 and fiyg {5)

¥ears aftec the Closing Date.  The opening and opertion of cach of these Proseams s

i

contingent on availuble funding. including gpplicable Prozeam graats,

EIV.  The antivipaied completivg date of the rehabilitation
!

o

and_improvernent of th

Buildings as deseribed abave, and the tatticicement date ofeach of the foregoing Programs,
is subject to my ditication by Purchaser in ils reasonable discretion in the gvent that there aie
stgnifivant unegpeeted deficlencies iy

thy Buildings that delay the completion of the
veltbilitation and fmpgoy ements of e Buildings. pildition, the anticipated completion date

W

—

[4



of tie rebabilitation and_improvement of the Buildings as descbed_above. and {he
comraeneement dale of each of the forgeoing Programs, is subject fo raod ification by Purchaser
i its yeasonable discretion in the even that these are cireumsiances bevond Purchase’s
reasonable control, includine, bul nol limited to. labor disputes: seks of God: inability to ;Fillﬁ
labor or mutedials: accidents: future lasy, resilalion. ordinance. o requirements __QHT___Q{__;:‘,

governoiental o reulatory asency; epidemins: pandemics: or any other evznt which is bevond
Puichaser’s regsonable contro,

L5



EXHIBIT C

DEED RESTRICTIONS AND REVERTER CLAUSE

§. Deed Reatrictions. The Deed from the Seller (o the Purgdha ser conveying the Praperty will
cotitain provisions w:,tnutmgthe use of the Property to behaviorat health and other healtl; care
puiposes. along with relaled and aq witlacy vses in suppodt of fhe delivery of behavioral health
and other hc:a!ih e, mr*ls.dlw wlz‘l.mat ligitation. adininistiative offices, encinsering tng and
support secvices, lnsurance Servioos, business_offices, gili_shops, patient hmsgmmuan

facilities. dining thh% and other @milyr facilites snd i tggucai!v found on I:mlﬂx carg
§: miimr LAMpUSES

1. Uss Pequivamessts. The Dead comrieving the Properts' fomn Saller to Puschaser will contain

provisions reguidag the Pr ograms deseribed in Exhibit B tubz operated on t the Propery within

the thne fines establighed ia Extibit B. g5 those times lines sy be e lemi‘.d 25 provided in
Exhibit B,

NI Revester Clanse, The Deod conwzving the Paonery trom Seller g Puchazer will contain
& syeder classe with the followine peoy istons, Tn_the gvent that the Propety is _wsed | in
violation of the Dieed Reﬁmm-sm 824 Forth da Iﬁ"«n I ghovs arin the eyt that the Propey 3 is
w0l used for the Prooiams sét foetd fo E\lwm B shove g amy tigos aller the ﬂi\.udlmm s&i forth
i Exhibit B shove (as such deadlises s he entesded ea peosdded in Exhibic B show 2). Seller
shall provide sithen nustice to Pudm.z.rr:t{ i vighation by P **’m.er ef the Doad Restrvtiog

or By Rﬂqwemuwﬁa Upan roosing of - suh vt watio, Purchoser shall have g (1) yew
to vrect the violation of the Deed Rx.ﬁmmm o Use Requiseonts. If Pmdmaea fails to

womet the specified vinlation withia sech o e (L] vear petind, 6l to the Property shall re _mr@
to Saller snd Seller shall have e right ol veastee to the Propeity,

1Y, Dusation, The duration of ghe Daxd Restedotions, Use Reguirements. snd Reverter Clause

sét forth showve shall be 25 mvvided e Section 68918, Florida bty Sranhe gue £3 A«ma

fram-the Closine Dats gud sunch Mo, A-Restdolionn e -R%W%—wé-ﬁ—% &&m—@&wua»

shallesmizswnd chall have s B hesfomeearaflig Setedieethe tewmle Bt r1e
theGlosse Date.

=

V. Lender Rights. {nthe eveni that fhe Pros aty slwd] besgbiet o g rertee or other seourity

mterest, the wiitten notice Lo be providad by Seller to Punckaser 1 s fodh in liem ] gbove
shall also be provided o the lcrad:,r]m{dmvanmnﬂm £ 07 sbowsily interest in the I’m-:mﬁ ;. aad
such Lender shall have the right. b sk the bln_;eumu X0 cure 2n vislation of the Deed
Restivtions sad Use Requiremenis. In the event of fow‘% suve of any modease or seeurity
interest on Ehe Prapeity, the leader or bty peguiting fhe Property jn such forsclosure almii
hase a peviod of one (1) venr afier aciuiving title to the Property githin Which to eorpest tiu
spicified viglation of lhe Deexd Restuictions or Uae l\e_qumm,nfa

VI Asstenment of Seller's Rights. Seller shall Lhave the deht bo msion jis fights to enforee he
Deed Resleistions aad Use Requin oeueeniy, wnd its reveprter uvhr- Mhereunder, fo

governmental gatity, ingluding. without ]['zutm'm. the Coluwmbis
COMILBIIOIELE OF ANy SUCCEsS Or distiict or authority,

ekl UL PRIATE
te County Eﬁumi af County
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{ . ( EXHIBIT A

RILOC GREEMENT BET LAKE SHORE HOSPITAL AUTHORITY
OF COLUMBIA COUNTY AND THE CITY OF LAKE CITY, FLORIDA

TI-".!IS II\ITER‘F:.‘OCAL AGREEMENT (hercin “Agreement™), is made and entered into
tlns day of , 20 Q » by and between Lake Shore Hospital Avthority of
Columbia County, a body corporate and politic, hereinafter referred to as “Lake Shore” by and
through its Board of Trusteos ( herein “Board”) and the City of Lake City, Florida, a Florida
municipal coxporation, hereinafier referred to as “City” (all of the foregoing may be collectively
referred to as “PARTIES”). Pursuant to Section 163.01, Florida Statues, the PARTIES agree as

follows.

WITNESSETH:

WHERILAS, Lake Shore ig created and established a body corporate and politic pursuant
to Laws of Florida chapter 2005-315 effeotive June 10, 2005: and,

WHEREAS, pursuant to the Laws of Florida creating and establishing Lake Shore and
pursuant to its purposes and powers Lake Shore is empowered to acquire, purchase, hold, own,
aperate, and leage and use properties, real, personal, or mixed or any interest therein necessary or

- desirable for-carryipg out the purposes of Lake Shore, and to sell, leass, transfer, and dispose of
any property ot interest therein at any time acquired by it; and

WHEREAS, City as provided in Section 2 (b) Axticle VIII of the Florida State
Constitution and Chapter 166 Florida Statues has the governmental, corpotate and proprietary
* powers to enable it to conduet nc‘mnicipal government, preform municipal finctions, and render
municipal services; and may exercise any power for municipal purposes, except when expressly

prohibited by law; and




( ( EXHIBIT A

WHEREAS, City bas request:ed that Lalce Shore gift the City twelve (12) vacant parcels
of veal property owned by Lake Shors for public use including the purpose of building a new city
hall, potential county administrative facilities; and public parking for fature City and county
administrative buildings, in addition to addressing the huge demand for public patking in the
area; and

WHEREAS, City is willing to enter into an agresment with Lake Shore for a mutoally
agreed upon ingress and egress route to Lake Shore Hospital and facilities; and

WHEREAS, Lake Shore is satisfied that the requested property is necessary for the use
proposed by the City, is not required for Iake Shore purposes, and that the acquisiﬁoil of the
property and use thereof by the City is in the best interest of the public, and most especially the
residents and citizens of Columbia County, Florida wheretn both the Lake Shore Hospital and
facilities and City are located; and

WHEREAS, Lake Shore and the City desire to continue to work together and have _
reached an agrecrment between. themn to achieve there mutyal goals, and wish to finalize such
agreement by committing such agreement to writing; and thereby create a legally enforceable
obligation for both PARTIES.

NOW, THEREFORE, for and in consideration of the mutual covenants, promises and

agreement herein contained, and other good vatuable consideration the receipt and sufficiency of
which is hereby aclmowledged, the PARTIES hereby apree as follows:

1. Recitals:

The foregoing reoitals are true and correct and incorporated herein by this

reference.

2.  Purpose of the Agreement:




( ( EXHIBIT A

The purpose of this Agreement is to establish and memorialize the Parties’
agreement including the responsibilities of each party for actions to be taken.

3. Obligations of Lake Shove;

3.1 T.ake Shore will gift and convey “AS IS” by Quit Claim Deed to City the
following twelve (12) real Property lots identified by Columbia County Tax
Parcel Numbers: (herein the “Property™)
1. .00-0(}--00-12032-000;
00-00-00-12037-000;
00-00-00-12033-000;
00-00-00-12035-000;
00-00-00-12034-000;
00-00-00-12027-000;
00-00-00-12029-000;
00-00-00-12028-000;
00-00-00-12018-000;
16. 00-00-00-12017-000;
11. 00-00-00-12016-000; and
12, 00—00—60»-12019—00().

e A T A R

The deed of conveyance will include a reverter provision that the Property may be
used solely and exclugively for governmental public purposes. If the City fails to
substantially complete constraction of new local govemment buildings including
but not limited to a new city hall and collateral uses on the property designated for
that purpose within | yeaxsfrom the date title to the property is conveyed to
the City; or if the property ceases to be used for such publie purposes, then, and in
such event, title to the property shall be terminated and forfeited and revest to
Lake Shore or its successor in interest.




( ( EXHIBIT A

3.2 Lake Shore does not make arty representation or warranty vegarding
environmental protection, pollution, or land use laws, regulations, orders, or
requitements. City agress that Lake Shore shall 1ot be liable for any special,
direct, indirect, consequential, or other damages resulting or arising from or
relath}g to the ownership, use, condition, location, maintenance, repair, or
operation of the property. City further acknowledges and agrees that Lake Shore
does niot make any representation or warranties, express or implied, as to the
property. Prior to the transfer of ownership, City shall conduct due diligence as it
may deem approbate including but limited to any envirenmental investigation,
including without limitation sampling and analysis of soil, ground water, surface
watér, air, and structural or building corponents, with respect to the property
which City may deem necessary or advisable, Lake Shore grants City, its agents,
contractor and assigns, the right to enter the property at any time prior to
finalizing transfer of title to City for the purpose of conducting its due diligence,
upon reasonable notice, at mutually agreed upon times; provided, however City
and its representatives enter the preperty and conduct inspections and other due
diligence at its own risk. City will repair all damages (o the propetty resulting
from its inspections and due diligence, and return the property to the condition it
was in prior to the City conducting its due diligence and inspections. City will at
its expense release to Lake Shore all reports and other work generated as a result
of the due diligence and inspections. City will complete it’s due diligence and
inspectidns within six (6) months from the Effective Date of this Agreement,

4. Obligations of the City:
4.1  City owns, tepairs, and maintains the following streets (“Streets”) which

provide the primary vebicular access to the Lake Shore Hospital and facilities:

Street Name Minimum Area to Remain Open
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a. Northeast Franklin Street; Main Blvd to Lake Shore Terrace
b. Northeast Davis Avenue; Entire Street
c. Northeast Methodist Terrace; Northeast Franklin Street to N.E, Lake
| Desoto Drive
d. Northeast Lake Shore Terrace; Al
e. Laquna Drive; All
£. N. E. Vickers; and From East Duval Street to intersect with

N. E. Lake Desoto Circle

g Northeast Lakes Desoto Cicle. From intersection with N. E, Vickers Terr,
then easterly and northerly (counter
clockwise) 1o intersection with N.E.
Methodist Street,

Except as herein provided, City agrees it will not vacate, abandon or close and that if will leave
open maintain and repair the foregoing deseribed Strests or portions thereof which will provide
and allow for continued vehicular and other ingress and egress to Lake Shore Hospital and
facilities by the public, and Lake Shore Hospital including its officers, employees, designees,
invitees, and others desiring reasonable ingtess and egress to and from Lake Shore Hospital and
its facilities. The City will grant, execute and deliver to Lake Shore in recordahle form a
perpetual non exclusive casement for ingress and egress through over and across the Strepts by
Lalce Share including its heirs, successors, and assigns. Such ingress and egress rights granted by
the City to Lake Shore may be canceled or otherwise modified only by mutual agreement of the
PARTIES,

Notwithstanding the foregoing, City shall be authorized to temporarily close Northeagt
- Lake Desoto Cirele Street for special events, festivals, repairs and maintenance provided
reasonable ingress and epress shall remain open from Northeast Methodist Terrace to Lake Shore
Hospital’s helicopter pad avea for etnergency vehicles and othes patient transport. Further, City
shall be authorized to temporarily close the other streets for purposes of repairs and maintenance

80 long as there always remains reasonable ingress and egress to and from Lake Shore Hospital
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and its facilities.

‘ 4.2 City will be responsible for all costs incuzred by it in completing its
inspections and other due diligence on the property. Further, City ‘.JVIH be responsible for all cost
velated to expenses incurred in commection with deeding and conveyance of the property from
Lake Shore to City including but not limited to preparation of deed and other legal documents,
local and state documéntéry stamps, recording costs, title search expenses, and owner’s title
insurance, settloment agent fees, and similar costs relating to the prepaiation and recording of the
deed and conveyance documents. Each party shall be responsible for its own respective attorney

Tees,

5. Term of Agreement:

| This Agréem‘ent ghall become offéctive immediately after its has been executed by
all PARTIES and the Agrecment is filed with the Clerk of the Cireuit Court for
Columbia County, Florida pursuant to Section 163.01 (1 1), Florida Statues,
(berein “Effective Date™). This Agrecment may be terminated only for cavse ox
by mutual written agreement of the PARTIES. The terms of this Agresment shall
survive the conveyance of the Property by Lake Shore to City.

6. Termination or Modification:
No portion of this Agreement may be terminated, eanceled, amended, revoked, or
abandoned except ﬁu‘ough a written agreement executed by the PARTIES with the
_ sam;a formalitics as this Agreement. Any termination, whether or not for breach,
will not affect any right, ébligation, or liability of a party arising prior to
termination of this Agreement,

7. Miscellancoxns:

7.1 This Agreement contains the entire agreement between the PARTIES and
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supercedes all prior contracts, agreements or understandings between the
PARTIES, Fach party represents and wetrants fo the other that no conteact,
agreement or presentation on any matter contained herein exists betwesn the
PARTIES except as expressly set out herein.

7.2 The provisions of this Agreement are for the sole benefit of Lake Shore and
the City, and no provision of this Agteement shall be deemed for the benefit of

any other person or entity.

73  Neither party may assign any of its rights under this Agreement voluntarily
ot involuntarily, whether by merger, consolidation, dissolution, operation of Iaw

or any other manner withont the prior viitten consent of the other party,

74 ~ Any and all notices, request or other communications bereunder shall be
deemed fo have been duly given in writing and if transmitted by hand deli\'rery
with receipt therefore, or by registered mail posted prior to the expiration date for

such notice, return recelpt requested and first class postage prepaid ag follows:

To Lake Shore: Lake Shore Hospital Authority
c/o Bxeeutive Director or his successor or designee
259 Northeast Franklin Street
Lake City, Florida 32055

To City: City of Lake City -
¢/o Joe Helfepberger, City Manager, or his successor or
designee
203 North Marion Avenue
Lake City, Florida 32055
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7.5 This Agreemoent will be governed, construed and enforced in accordance
with the laws of the State of Florida,

| 7.6 Notwithstanding anything else herein to the contrary, nothing in the
Agreement js intended or is to be construed as a waiver of either party’s sovereign
immunity or any expansion of lighility beyond the limits establighed ag provided
under Section 768.28, Florida Statutes, or as otherwise provided by law.

WITNESS WHEREOY THIS AGREEMENT has been signed by the authorized
xepresehtaﬁves of the PARTIES,

LAKE SHORE HOSPITAL AUTHORITY

By:%m,ﬁ?;\p .

Chairman
ATTEST: - )
?MA Zd/ .
@%@W,‘e‘m s Secretary
CITY OF LAKE CITY

By: y“ﬂﬂ ZYa S //V? é,j a«%‘“

Stephen M. Witt, Mayor

i, E Lipes

Audrey E. Sik;tﬁity Clerk
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STATE QF FLORIDA
COUNTY OF COLUMBIA

The foregoing instrument was acknowledged before me by [E(;;hysical presence or
Ul online notarization this __ () dayof Felp - 2020 by
Py ,L-;,,/\'f E)c:f,f | _, as Chairman, and _ o et WLCI/‘Q”%I as Secictary,
of LAKE SHORE HOSPITAL AUTHORITY OF COLUMBIA COUNTY ,
FLORIDA, a body politic of the State of Florida, on behalf of the Board, who are

~ personally known to me or who have produced Florida driver’s licenses as identification,

C’&Jﬂo%m % %() Yo

Notary Public, State of Florida

@ e
$3) Wi, §
SEAL) : My Commission Expires: /O/ 80 / A0A3

STATE OF FLORIDA
COUNTY OF COLUMBIA
The foregoing instrument was acknowledged before me by means of Ei’fhysical -
_presence or LT online notarization this S.ri day of ﬁmﬂﬁ 2070, by
STEPHEN M, WITT, MAYOR, and AUDREY E. SIKES, CITY CLERK, of CITY
OF LAKE CITY, FLORIDA, who are persopally known to me or who have produced

Florida dviver’s Hcenses as identification.

Hatf, Meloy

Notary Public, State of Florida.

S, KATHRYN MCCRARY b
T AN Notary Public - State of Florida §
4 -:3 M r8i  Commisslon # GG 24704

. SEAL) ' My Commission Expires:

9
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¢§ Floridds Gateveny Fst. 1859

May 15, 2023

Dale Williams
Sent via email: dale@lakeshoreha.org

Re: Lake Shore Hospital Authority Conveydnce to City of Lake City

Dear Mr, Williams:

The City Council has requested that I contact you to determine
if the Trustees of the Lake Shore Hospital Authority would consent to
the City of Lake City owning and utilizing all or some of the twelve
(12) lots deeded to the City on or about Fehruary 3, 2020, without the
necessity of having to construct a City Hall on a portion of the lots. As
you are aware, the City has four (4) years to construct the required
building before the reverter clause becomes applicable. The City is
planning to conduct future workshops and meetings to discuss
whether there is a need for a newly constructed City Hall on the lots
conveyed to the City by the Authority. I will make every effort to keep
you informed as to the Council’s decisions regarding this issue.

[ thank you in advance for your consideration of this request. If
you have any questions or wish to further discuss this issue, please do
not hesitate to contact me.

Slncerely,

;lowfi/
Paul Dyal, City Manager

WAV COTNCL M M F
STEPHEN M, WITT
FotN T MRS

JAKE HILL, IR.
RICKY JERNIGAN
TODD $AMPSON
CHEVELLA YOUNG
CITY MANACGER

PAUL DYAL
LEEYOLERE

AUDREY E. SIKES

<INV AFLORNLY

THOMAS J. KENNON, 111




Staff Report
January 8, 2024 Regular Meeting

NEW

RENEW

INELIGIBLE {INCOME OR OTHER)

TOTAL CLIENTS SEEN IN OFFICE IN DECEMBER
ACTIVE MEMBERS

PUBLIC VISITS

PRIMARY CARE VISITS — 2 LOCATIONS

November, 2023
YTD (Fiscal year October — Sept)

PHARMACY USAGE
November 2023
PATIENTS SERVED
RX’S FILLED

W oM

24
11

13
24

16



