
DRAFT

LAKE  SHORE  HOSPIT  AL  AUTHORITY
BOARD  OF  TRUSTEES

Regular  Meeting  -  December  11,  2023,  5:15  p.m.

This  meeting  was conducted  as a public  meeting  and  a Virtual  meeting.

Present:  Stephen  Douglas,  Chair

Brandon  Beil,  Vice-Chair

Also

Present:  Dale  Williams,  Executive  Director
Cynthia  Watson,  LSHA  Staff
Karl  Plenge,  NOC

Tim  Atkinson

Joy  Stevens

Mark  Vann

Stew  Lilker,  Col.  Cty.  Observer
Dianna  Watson

Karl  Plenge

Lory  Chancy  -  Secretary/Treasurer

Don  Kennedy,  Trustee

Sonja  Markham,  LSHA  Staff
Todd  Kennon,  Attorney

Morgan  McMullen,  Lake  City  Reporter
Barbara  Lemley

Garrett  Morrison

Sandra  Kabrick

Joseph  Sherill  -  Zoom

Jessica  Allen  and guest

2 participarits  participated  in  the  LSHA  Virtual  Regular  Board  Meeting.

CALL  TO  ORDER

Chairman Douglas called the in person/virtual  December 11, 2023, Regular Meeting to order  at
5:15P.M. ChairmanDouglascalledforadditions/deletionstotheagenda.  Therewerenone.
Request made by Mr. Dale Williams  to move Resolution No. 2023-003 under New  Business  on
the Agenda to the front of  the agenda.  by Mr. Brandon Beil to approve  the adoption  of
the agenda with the requested amendment.  by Mrs. Lory  Chancy.  All  in  favor.  
carried.

NEW BUSINF,SS - Request to approve Lake Shore Hospital Authority  Resol'qiiori No. 2023-003
A Resolution of  the Board of  Trustees of  the Lake Shore Hospital Authority  obia  County,
Florida Acknowledging  Cynthia  A. Watson  on  her  Retirement.
Mr. Dale Williams  read Resolution 2023-003. A Resolution of  the Board of  Trustees  of  the  Lake
Shore Hospital Authority  of  Columbia County, Florida Acknowledging  Cynthia A. Watson  on her
retirement.  by Mr. Brandon Beil to approve Resolution 2023-003.  by  Mrs.  Lory
Chancy.  All  in  favor,  Motion  carried.

INDIVIDUAL  APPEARANCES

Mr.  Tim  Atkinson.

Ms. Barbara Lemley (requested to hold her comments  until  the  item(s)  were  discussed  by  the
Trustees).  by Mr. Don Kennedy to follow  the agenda  and keep  public  comments  before
agenda items are discussed.  by Mr. Brandon Beil for discussion. Discussion. %withdrew,  by  Mr.  Don  Kennedy.  Second  withdrawn  by  Mr.  Brandon  Beil.
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INDIVIDUAL  APPEARANCES  (Continued)
Ms.  Joy  Stevens,  Mr.  Stew  Lilker,  Mr.  Joseph  Sherill  (zoom),  and Mr.  Garrett  Morrison.

CONSENT  AGENDA

Chairman  Douglas  called  for  a Motion  to approve  the Consent  Agenda.   by  Mrs.  Loiy
Chancy  to approve  adoption  of  the  Consent  Agenda.   by  Mr.  Don  Kennedy.  All  in favor,
Motion  carried.

NEW  BUSINESS

Discussion  and  possible  action  -  "Agreement  for  the Purchase  and Sale  of  Real  Property  (Lake
Shore  Hospital  Building)"  from  Lake  Shore  Hospital  Authority  to Meridian  Behavioral
Healthcare

Mr.  Todd  Kennon  updated  the  Tnistees.  (Update  #1)  Meridian  Behavioral  Healthcare  was
advised  of  the Trustees  previous  decision  to require  a 30-year  reverter  in  the  proposed
Agreement  for  the  Purchase  and Sale  in  lieu  of  the shorter  time  frame  requested  by  Meridian.
(Update  #2) Mr.  Kennon  advised  that  he and Mr.  Williams  met  with  2 representatives  of  the
Masonic  Lodge.  The  Masons  were  asked  if,  to their  knowledge,  there  were  any  additional
properties  involved  in  the Lake  Shore  Hospital  transaction  that  contained  a reverter  clause  other
than  Block  111 which  had  been  identified  by  title  search.  The  Masons  responded  by  saying  that
based  on what  they  have  been  told  historically,  reverter  provisions  would  apply  to other  parcels;
however,  the  Masons  had  not  engaged  any  professionals  to assist  with  a review  of  the  parcels  to
verify.  After  discussion,  the Masons  were  asked  how  they  would  like  to proceed.  Mr.  Keru'ion
advised  that  he and  Mr.  Williarns  understood  that  the  Masons  would  prefer  to deal  with  the
Authority,  not  Meridian,  and  would  like  to receive  a proposal  for  resolving  all  reverter  issues,
known  and unknown.   by  Mr.  Brandon  Beil  to give  the  building  to Meridian  after  the
reverter  clause  issue  is resolved.  Discussion.  Mrs.  Lory  Chancy  is still  opposed  to giving  the
building  to Meridian.   by  Mr.  Don  Kennedy  that  contingent  upon  all  reverters  being
resolved,  a decision  regarding  the  transfer  of  the  building  to Meridian  needs  to be made.  
by  Mr.  Brandon  Beil.  Discussion  regarding  ongoing  administrative  costs  involved  in  the
negotiations.  Mrs.  Lory  Chancy  again  stated  she disagreed  with  this.

Additional  public  comments  from  Ms.  Barbara  Lemley,  Mr.  Tim  Atkinson,  Mr.  Stew  Lilker,  and
Mr.  Brandon  Beil.

Discussion.  Mrs.  Lory  Chancy  asked  the  Motion  to be repeated.   restated  by  Mr.  Todd
Kennon.  Contingent  on  resolving  outstanding  reverter  issues  with  the  Masons,  the  Authority,
based  on the agreed  upon  terms  and  condition  of  the  Purchase  and Sale  Agreement,  will  gift  the
4-story  hospital  building  to Meridian.  Discussion.  Amended  Motion  by  Mr.  Don  Kennedy  to
include  the parking  lot  with  the hospital  building.  Amended  Motion  Se  by  Mr.  Brandon
Beil.  Roll  call  vote.  Mr.  Keru'iedy  -  yes. Mrs.  Loiy  chancy  -  no. Mr.  Brandon  Beil  -  yes,
Amended  Motion  failed.
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Themeetingwasrecessedat6:35P.M.tochangetherecordingtape.  Themeetingwascalledback
to order at 6:38 P.M.  by  Chairman  Douglas.

Discussion  continued  regarding  the previously  failed  motion.   by Mrs. Lory  Chancy  for
the Masons to be contacted  regarding  the minimum  dollar  amount  they would  accept to resolve
all reverter  clause issues and to provide  tis  answer prior  to the January 8fh meeting.  Discussion.
Motion  rescinded.   by Mrs. Lory  Chancy for Mr. Williams  to call the Masons to get  an
idea of  what  the Masons  would  accept for  a release of  the reverter  on all properties  deeded to
Lake Shore by  the Masons. Discussion.   failed  due to lack  of  second. No further  action
was  taken on  Item  #2 on  the agenda at this time.

Discussion  and possible  action  -

1.) A review  of  the FY  23-24 Building  Administration  Fund Budget  was  given.  Mr. Dale
Williams  referenced  a memo contained  within  the agenda package. A correction  of  the $143,000
balance noted  in paragraph  #2 to $113,000  was explained. Discussion.  It was discussed  that
regardless  of  what  decisions  are made by the Trustees regarding  the disposition  of  Lake Shore
Hospital,  items #2 and #3 below  will  have to be addressed. Regarding  items #2 and #3 below,
Mr. Kennon  explained  the legal  requirements  for holding  a public  hearing  to dispose of  public
property.

2.) Declare  Lake  Shore Hospital  (4 story  building  only)  as sui'plus property.  It was announced
that this item will  be placed  on the January  8, 2024, agenda as a Public  Hearing.

3.) Declare  Lake  Shore Hospital  (4 story  building  only)  inventory  as surplus  property  and
authorize  disposal.  It was announced  that this item will  be placed  on the January 8, 2024, agenda.
Mr, Williams  also advised the Trustees  that he has not heard from  the Florida  Department  of
Education  regarding  the prior  approval  of  the Trustees to donate medical  equipment  to aide
Israel.

4.) Authorize  the advertising  for bids to demolish  and dispose of  Lake Shore Hospital  (4 Story
building  only).  It was announced  that this item  would  be placed  on the January  8, 2024, agenda
for discussion.

Trustee  discussion  resulted  in returning  to the agenda item:

Discussion  and possible  action  - "Agreement  for  the Purchase and Sale of  Real Property  (Lake
Shore Hospital  Building)"  from  Lake  Shore Hospital  Authority  to Meridian  Behavioral
Healthcare

 by Mr.  Brandon  Beil  to inform  the Masons the Authority  would  like  to revert  the
property  back to the Masons.  S  by Mr.  Don Kei'inedy.  Discussion.
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Comments  by Mr. Stew Lilker  and Ms. Lemley.

Amended  Motion  by Mr.  Brandon Beil  to notify  the Masons  of  the intent  to give Block  Ill  back
to the Lodge and to confirm with  Meridian  their  agreement with  the perpetual  reverter  from
Meridian  to the Authority  as a condition  of  the proposed  Purchase and Sale Agreement.  
by Mr.  Don  Kennedy. All  in favor. Motion  carried.

Discussion  and possible  action  -  "Women's  Center"  (2 story stand-alone)  -  Lake.Spore  Hospital
Campus

Mr. Dale  Williams  gave an update  regarding  requests and the status from  various  interestedparties
for the possible  use of  this building.  Discussion.

TJNFINISHED  BUSINESS
None.

ST  AFF  REPORT
The staff  report  is in the Trustee  packets.

BOARD  MEMBER  COMMENTS
Comments  by Mr. Kennedy,  and Mr. Beil.

Chairman  Douglas  adjourned  meeting. Meeting  adjourned.

Respectfully  submitted,

Lory  Charicy,  Secretary/Treasurer Date of  Approval
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December  19, 2023

Dale  Williatns
Executive  Director
Lake  Shore Hospital  Authority
259 NE  Franklin  Street, Suite 102
Lake  City,  FL 32055

Re: LakeShoreHospitalAuthority("LSHA")/MeridianBehavioralHealthTransaction

Dear  Dale:

In anticipation  of  the scheduled  January  8, 2024, LSHA  Board  meeting,  I appreciate  theopportunity  to reiterate  to LSHA  the position  of  Meridian  relating  to the conveyance  by  LSHA  toMeridian of the hospital propc%  we have been discussing  for some time. As you are aware, wehave  narrowed  the scope of  open issues under  the proposed  Agreement  for  the Purchase  and Saleof  Real Property  (the "Agreement")  to two issues: (a) the duration  of  the reverter  to be retained  byLSHA,  and (b) the resolution  of  any reverter  claims  by the Masons  to the parking  lot  parcel (orany other  parcel to be conveyed  by LSHA  to Meridian).

These issues were addressed by Resolution  of  the Meridian  Board  of  Directors  at itsNovember  meeting  and the position  of  Meridian  on these issues remains  the satne today, asfollows:

1. The duration  of  any reverter  rights  and use restrictions  held by LSHA  or itssuccessors under  the Agreement  must  riot exceed  thirty  (30) years from  the date of  closing.

2. LSHA  must  resolve, at its expense, through  a legally  binding  termination  andrelease entered into  by the Masons  prior  to closing,  any reverter  or use resttiction  rights  held  bythe Masons  on the parking  lot  parcel  (Block  101)  and any other  parcel  to be conveyed  by LSHAto Meridian  under  the Agreement.

Meridian  is prepared  to proceed  with  the Agreement  and to close on this transaction  ifthese two open issues can be resolved  in the matu'ier  set forth  above, and the parties confiim  theLSHA  parcels to be included  in the transaction  (a process that is underway).

We both kriow  that  this transaction  will  be a significant  positive  development  for ourorganizations'  respective  missions  and for Lake  City  and Columbia  County  and residents  of  ourlocal  community.  We appreciate  all  you  have done to bring  us to this  point  and are confident  thatwe can get to the finish  line on this important  project.

President  and CEO

PRo!AeRESS
H E  A L:'T H  S Y' S 'r  E 54

MyNler?diarxHeal$care.org
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AGREEMENT  FOR  THri, PURCHASE
AND  SALE  OF REAL  PROPERTY

LAKE  SHORE  HOSPITAL  AUTHORITY  OF COLUMBIA  COUNTY,  FLORIDA,a corporate  liody  politic  of  the State of  Florida  ("Seller"),  hereby sells and agrees to convey toMERIDIAN  B'EHA'+'IORAL  HEALTHCARE,  INC.,  n Florida  'not-for-profit  corporation,("Purcliaser"),  and Purchaser  hereby buys and agrees to acqriire tl'iat ceitain  tract or parcel  ofrealprolierty located in Coluinbia Coruity, FLoiida being generally described.as follows:
Those ce.tain tracts or parcels of land as shosvn on .Exbtbit  Aattaclied  hereto and incorpotuted  by reference herein, together with
(i) all tenements, hereditariieiits,  and appurtenances relating  thereto
or associated ttterewitli,  (ii) all improvetnents,  buildings,  andfixtures,  if any, situated titereon, (iii) all permits, appmvals,
autliorizations,  and licenses relating to or affecting  atiy sudi

ptoro!eeityPrOwphieltcyli,P(l,uyt)acahlalsnegrlalplptrltolv;:,bdi1ttnotenrley8ttootfliSeeeuxetrenmt aapnpylis.ctrabeelteroad, alley, or avenue adjoining  mxcli property  to tlie oenter line
thereof,  (v) all of  Seiller'srig-ht,  title,  and interestin.anystiip,liiatus,
gore, Bap, or bomdary adjusttnent iea  adjoining or affecting suchpropeit.y,  and (vi)  all ripaiian  arid otlier  waterrig:fits  relaangto sucl'i
propeityand  aliright,  title,orinterestofSellerin  anybody  ofivater
situated on, under,  or adjacettt to sudi  property (bereinafter
sometitnes  collecttvely  referred  to as tlie "Property")

nffs Agreemet'itfor thePurcliaseand SaleofReal Property(the"%reement")  isexecutedupon  the  followingtertris  an& conditioiis:

1, Consideration.

agreementofPurclxaser tordiabilik"tteaalimymve  the bpildinmg.tJ iiopromtems  oa&e

on tlie Propeity  as set forth  in attached

(b)  As further  consideration  to Seller for tlie conveyance  of  tlie Property toPurchaser, Purcliaser  agrees to accept title  to tlie  Propetty  stbject  to the deed restrictions,use tqu:gpients.  ax! :q,gtar  clattse set forth  in attaclied  Exhibit  C,

2, Boundary  Survey. Purcbaser  sl'iall, at its expense, cause a boundary  survey  (the"Survey")  of  the Propetty  to be prepared within  thitty  (30) days affer  tlye date of  this Agreement.Tl'ie Sut'vey s1iall Lie currently  dated; shall sliow,  among otlier  tliings,  tltei location  on tlte Property



of  all ii'iiprovcmei'its,  fences, evidences of abandoned fences, easements, roads, anrl xigl'its-of-way;shall  identity  all roads, easements, and xigbts-of-way, and in the case of tliose created by recordedinstruments, sliall give the recording informatiori for SLICII instntments; shall show thereon a legaldescription  of the boundaries of the Property bt)r metes and bounds or other appropxiate legaldescription;  and sliall include tl'ie num'ber of gross acres and/or square feet within the Property.The  surveyor  wbo prepares tl'ie Survey si'iall cetify  it to Seller, Purchaser, the Title Company, andMateer & Hatbeit,  P,A, Any matters revealed by tlie survey shall be considered title objectionsandtreated pursuant to the provisions of Section 4 below,

4.  Reivieiv  of  Survey and Title Report. Purchaser sliall have u pettod of  tlffrty (30)days after receipt<yftlte last offfie  Survey and t'he Title Cotmxittnent aixd the documents refex'redto theirein  as conditioris, exceptions, orreservations to title to the Propetty (butin  no event longertlian  the Feasibility Period described in Section 7 below), to review sucli itenis, and to deliver inwiiting  sucl"i.otijmtions as Purchasermayhave to anytliin,g containedor set fortl"i in the docunietitsor in  the Title C.ommitment. If  no written objections are delivered by Purcliaser to Seller withinsaidperiod,tlieTitleConunitntentshallbedeemedtobe-approvdbyPur6haser.
 Anysuchitemsto wliich  Purchaser does not object in its wtitten  noticeto Selter witlffi'isuclt  period tnay appear asexceptions  in tlie oivner's policy of  title insurance and in tlie special wartanty deed described inSection 9(a)(i). If, in the opinion of  Purchaser, thete are de'fects in the title orsurvey  which readertitle  unmarketable or uninsgrable, 8e!e!ttrchaser  shal.l use its good faidi efforts to cure SLICII

tOSIICII title JvFeots,
Se11er shall satisfy any liens all tl"ie Propetty which can be cleared by thepayment of money, othertharilienscreatedbyPurcliaser.  tf't"udyea:,witlit'hepetatieino[Setler,tscinabletocureany
otlierdefects afterexercisiag  con'unerciallyreasonable efforts, tlien either(i) Purcliaser may accepttitle as it appears witli sucli defects, or (ii) Purctxaser may tet'n"iinate tbis Agreement % givingwritten  notice to Seller within ten (10) days of  Seller's election not to cure said defects. If, bygiving  wtitten  notice as provided in tbis paragrapli, Pur61iaser elects to tenninate tlxis Agreement,Purchaser  sliall l'iave as its sotei retnedy the tetmination of tbis Agreement and all tigbts attdobligations oftlie  paities hereunder sbal'l tertninate and be null and void.

It shall be a condition to Purchaser's obligation to proceeid witlt Closing that between tlxeexpiration of tlie Feasibility Period and tlie date of C.losing, rio new survey or titie matter notapproved or deemed approved by Purcliaser pursuant to tl'iis Section 4 sl+all ltave arisen and wlticlimaterially adversely at'fects the title to tlie Property or the use thereof, unless the sun"is is eitlier (i)carised by or tlirougl"i tl'ie acts or omissions of  Purchaser or its agents, invitees, or contractors, (ii)discliarged or endorse<l over to Purcl'iaser's reasonable satisfaction in Purcliaser's title policy at

2



Closing; or (iii) consented to or agreed to by Purdiaser in writing liursuant to the terins of thisAgi-een'ient. PurchasershallnotifySelIersvitliinten(10)daysafterPurchaserbccomesawareof
any gid'i  new title or survey matter to whic!i  Purchaser objects, and if  Pui:cliaser does not notifySeller of any objectiott vvitl'jn such ten (10) day period, Purcliase.r shall be deemed to have waivedany suclx objection aiid shall proceed to Closing. If Purcbaser propedy arid timely noti.fies Sellerotaany new title Or survey matterto svllich Purchaser objects, elien%aBr%Uv  shall llSe itsconaunerciallyreasonableeffortstocuresuclidefects.

 If&4ka:isunableorelectsnotto
cure sucli objectioxi, thet'i Purcliaser's sole riglits shall be to eitlxer terininate tl'us Agreement priorto Closing or waive the objectionand proceed to Closingwitliout  teductionin tlie Putchase Price.

5. Seller's Warranties and Represeiitations. Seller wanants and represents toPtuacliaser, ta tbebM(offls  a'i !qmvledffie. the follovving:

@  3'he parties executing tlris Agreement and the doctimei'its desctibed hereinon belialf  of Sellerbave, and atthe  tie  of  execution of  suclt documents, shall have, tlieauthority to bind Seller in accordance with the terms hereof and of  suct'i documents;

@  The execution, deUve)r, and perfonnarice by Seller of tlie tenns of thisAgreementhas been dikly authorized b,yall necessary action and does not confiictwith  anyagreement to whiclx Seller is bound or is a party, or reqi'tire  tlie consent of  any party, o'rconstitute a breach of any law, regulation, order, judgtnetit, svrit, injunction, or decree ofany court  or govertmentalinstnumentality;

%ii,Witli  respect to Seiler's entiy into this Agreement, perfonnaitce of thisAgvement,  and conveyance ofthe  Propettyto  Purcl'iaser as providedforherein,  Selletl'iasfiilly  complied with all obligations and requirements of  al[ applicab}e statutes, laws, niles,and regulations, including, svitl'iout iitnitation Chapter 2005-315, Laws of Florida, andFlorida  Statutes Section 155.40, to tlie extent  applicable.

(-e:IglTheirearenojudgments outstanding against Sellerorpetitiotb,suits,  daims,causes of  actions, or moratoria or any ottte,r proceedings pending or to Seller's knowledgetlireatened against Setler before any court or otlier goveininental adininistrative,regulatory, adjudicatory, or arbitrational  body of  any kind, whicti if  decided adversely tothe Seller svould adversely affect Seller's ability to perform the obligattons of thisAgree'iient;

0[  TherearenoadverseorotherpartiesinpossessionoftheProperty,orofany
pait thereof, other fhan Seller; and no patty l'ias been @aiited any liceitse, lease, or otlierright relatiiig to tl'ie use or possession of  the Propeaty, or any part tliereon;

(-,)O'lTo  tl"ie best knoivledge and belief  of  Seller, to facts or conditions cunaentlyexist wliicli could result in the terinination  of' the cturent access from the Propeity to any

3



presently  existing higl'iway ai'id roads adjoining or situated all tlie Propeity, or to anyexisting  sewer or otl'ier utility faci(ities servicing, adjoinirig, or situated all the Property;
%ThePropertyiscurrentlyzonedtopeimittheusesoftliePropertytlescribed

on attacl'ied Exhibit B putsuant to tlie zoning regulations of Columbia Coutty, Florida.Sellerlias no  knowledge of any peixdingor contemplated cliangein the status of tlte zoningof the Propeity, nor of any pending or contemplated special assessments relating to orbinding on tl'ie Property;

lThere  is no pending, or to tlie best knowledge and belief of Seller,threateaedlitigatioxiorgovernmental
 actionsvliicl'icouldadvers-elyaffecttherightofSeller

to sell tlie Property  or have a mateiially adverse effect on tlie title to the Property;
(pSeller  has received no notice from any governn'iental authority of theexistence of  any violation or potential violation of any environmental statute, rule, orregulationwith  respect to the Propeity, and to tlie best of Seller's infortnation, knowledgeand belief,  no grounds  exist therefore;

@4The  partias executing tliis Agreement and the documents descriLied hereinon'bahalf  of Seller have, and at tl'ie time of execution of such docunaenis, shall have, theauthoritytobindSellerinaccordancewitl'ikhetennsi'iereofandofauchdocumerits-
 Sellcris a non-foreign  entity and will sign an affidavit to that dect  at closing., as well as sudiother ctosing documents (including without limitation an owner's affidavit) it+ form andsubstance as Purchaser  sliall reasonably require to consutnmate the closing contemplatedhereirt;

0!)  Seller has made no cotnrnitn'ients to any govemrnental authority, utility'compariy,  school board, cliurch, or otlier religious body or ariy property or homeowner'sassociation,  or to any other organization, group, or individual, relating to the Propeitywl*'li  would impose an obligation uponPurcbaser or its succssors or assigns to malceanycontribution  or dedications of money or land or to construct, install, or maintain anyimI+rovements ofa public orprivate nature all or offtl"ie Property, except as specifically setfoith  herein; and

%('il  Sellerhasnoknowledgeofanyarcl'ieological,anthropological,orhistorical
finds,  or sites or ariy endangered or tl'ireatened species in, on orabout tl"ie Property,
6, Purcliaser's Representations and 'vVairanties. Purchaser warrants and represents toSeller the following:

(a)  The parties executing tl'ffs Agreen'ient and tlie documettts desctibed hereinon behalf  of Purchaser l'iave, and at tlie time of execution of such documextts, shall have,the autliority  to bind Purcliaser in accordaiice with tlte teian"is thereof and of sucb docintents;
(b) The cxecutioi'i,  delivery, and perfotmance by Purchaser of the tenns of tliisAgreement  l'ias been duly autliorized by all necessary actioit and does not conflict with anyagreemetit  to which Purcl'iaser is bound or is a patty, or require the consent of any party, or
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condtute a breaoh of my law, regqla&n, order, jdgrneit,  writ, injunctlon, or dec:tee ofany cou.ttorgovarnmetital lneti'umentalit;y;and

(o) There ce 120 judgmentq outgtaudinB against Puroliaaer or petitions, artta,
clah4 caugeei of aottons, or moratoria 02' briy otber proceediy  pendirig or keatened
ngainst Purchaser before yy comt.ot othata govermnental, administative, re@ilutoiy,
adJudloatory,aratbitraUorxalbodyofanyland,dichifdecidedadvereelytothePurchasec
wouldadverselyaffegtPwohatier's abilitytopaifomitheobllgationsoftheAgreement.

7, Purcltasar's Investigation, Nt ia mdetgtood that &3 of the date of lie %eementPurchaserhas not:made a suffloiaztt exmaninationofthei oonditions and requiremetiU involyediu
the propoaed owner,Mp and potenttal development of the Propwty to determine whether guoh
deve(optuenHsecono'micallyfeqsible, 8ellerandPzaha8erapeethatPurcbaaerwillproceedwith
anevaluatiotioftbe I%pee(;yatid an evaluationoftheeoonomiofeasibility ofpxoceed%,mdi{ts
useamdevefopment. Fromatida:brthedatehereofduringtheterniofaiffiAgreement,P'urchaser
and its agents and repi'esentafflvaq shall be entitled to enterupon the Ptoperty for ttispeotion, soiltests, examination, land use plauLng, and suoh other matters arid ii'ivestigattoas as Purohaser
deems necegsq mi appropriate in Purcbnsa's sole judginent, all at P'mhager's sole cost adexpeue. %achagar wilt aoor&ate its aotLvttles with the degigaated reptesentative of Seller,
P'iuchuer agreesthatitwill be covexm by not lesathan$l,000$000  cotmitercial generaf liability
ittmatxoa, insut'ng all aotivity and oonduct ofatchpe.on while exerci%  etiohright of acceae,issuedbyal{cenaerlinsuraticeoompanyqualifiedtodo busiueseintheStateinw"hiclithePropexty
is located and othenvisa reaeofflly qoceptable to 8ellet. Pmhaser will geek to add Seller ag anadaional iiyared on its liability insiirance policy, Pur&aset heret>y covenants cd  agrees toindemify and hofd barmfass die 8eller from any and ali loss, liaMlity, oosts, clghns, demands,
damages, action,q, oBusea ofaoaoh, md,suUs aris%outoforinanymaimertelatedto  theexesise
lyyPut'ahasel'ofPuchaser!,tight ofentty'imderthfs Seotion7, exceptto theextent that ariy suoh
lo,gs, liabltfty, xmta, claims, demarids, datnages, actions, oauses ofaction, orsuitstelate sole!yto
the ascovery of a pre-exighg.condttion on the Property o:r at'e caused by die ElelJer'a gtosg
negligenoe ot mJlfixl miamduct, The foregoing iideitinity  ahall sive  the cfosirig oftliisttemactionor any termination ofthls Agreement.

Notwitbstatiding ariy other povtsNon oftMs Agceatnetit, Ptxahaser shall have sixty (60)
days ttom the Bffedlve Date of tmg A@eeni.ent (as defmod below) to review and aamLtie flte
Proyertyandtb.ecostofdevelopmant(the"FeaibilityPeriod"), Atahytimepriortotheexpiratlou
of the Feastbir.'ity Pesiod, Ptu'chaser may tetminate ttiig Agreement if, {ri Us sole dmoreUon>Pumhaser detet'es tliat the Property or its de'velopnient is not acceptable to I%tcltaser,
Purchasermayterate thhAgresmeritbydaliveringwrittennotioetkveofto 8elletmthinthe
ttmeperiodprovided, wheteaponneitherpai'tyshalIhaveanyfurtherob!igationorliabilitytothe
otheirmdertMs Agt'eement exceptl"oyt}ioseprovlgkinswhichspeoifioal)yaurvivethetenatioii
oftb{a%eeanont,

Within eve (S) dayg Proto the Bffectiva Date of this Agiieematxt, Seller shall provide
Purchaserwlthcopiesofanysuxveyg, envlroentalatid'its,eng{neerinHstudies,plats, ,giteplans,
developmantplaixa, atxdothecsimfiardoatmentsJgy,inSeller'sposaeasion,a;istody,ormntrol
wffih  will atdlPurcbaaerinits irivestigation oftbeP:roperty.



follavi'iug:tlicre,:a.eip!  or a ccrtifictty  cfroccupancy aad t(ra rcqutaitc Ftc'ri,da t'gcncy  far Heal[Jhcarc

4!8. Conditions  Precedent.

(a)  Tlie obligation  of  Purchasei:  under this Agreement to putcl'iase the Propeityis subject to tl'ie fulfillment  or waiver by Purchaser of  tlie following:

(i)  delivery by Seller of a special wairanty dead duly executed andacknowledged conveying title to the Property to Purcl'iaser and a bill  of  saleconveying the personal property  to Purdtaser all in a forin reasonably acceptableto Purcliaser;

(ii)  Purclyaser sliall liave approved tlie status of  title to the Proper'ty inaccordance with  Section 4 andtlie  Title  Compaiiy sliallbe  in a position to issue tlie.Owner's Title  Insurance Policy;

(iii)  the representations and ivarranties of  Se,tier set fortlt in Section 5sliall be true and coirect as of  the CiosiugDate  attd Seller sliall sign a certificate  tothat effect at Clostng;

(iv)  Purcl'iaser shall have approved tlie Property based upon itsirispection  and investigation  pursuant to Section 7 hereof, provided  that themakssetfortli  inSectton  7 will  be waived unless objected to within  t'heFeasibility  Periodset for'th iii  Section 7; and

(vi)  execution by Seller of  sucl'i docutnents as are reasonably requiredby Purcliaser or its counsel to properly  consun'unate this closing.

(b) TheobligationofSellerunderthisAgreementtoselltliePropertyissubject
to the fulfillment  or waiver  by Seller of  the following:

(i)  tlie represei'itations  and warranties of  Purcliaser set foith  in Sectiori6 sliall be h'ue and correct as of tl'ie Closing Date and Purchaseir sl'iall sign acertificate  to that effect at Closing;  and

(ii)  executioi'i  by Purcliaser of sucl'i documents as are reasonatilyreqciired by Seller or its counsel to properly consummate this Closing.
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&9.  Tin"ie, Place, and Expenses of Closing.

(a) The closirig hereunder sliall take place witl'iin fifteen (15) days a'fter the
expiration  of  tbe Feasibikity Period as described in Sectiori7 aboye, as tlie same may beextended, in the offices of  Seller at 259 NE Frai'iklin  Street, Suite '102, Lake City, Florida
32055, or at SIICII otl"ierplace as tnay be designated by tlie parties in writiiig,.'p:taovitW t:hat

tlieSell4r'a:mtwt.0i,e,'r;44tremqnts. Tliedateofclosingistererredtoliereinast!ie"51osing
Date"

(b) 7,g8el:ffiasl'iallpayf'ortl'iecosttorecordcurativeinstiauinents,thecost
of issuing the owner's title policy includinB the premiuni  therefor, and tlie documentar'ystampsonthedeed.  Pure!iasersliallpaytorecoratl:iedeedandforallexpensesrelatedto
any moitgage  or other fnxancing obtained by Purchaser. Except as otlieiivise  specifically
provided in this Agreement, all otlier costs, fees, and expenses in connecfion with tlietransaction contemplated by fltis Agreeinent, otlier than the legal fees of eacli party's
cotmsel in negotiating,  preparing, and closing this Agreetaent whidi  shall be pid  by each
respective party, sliau be prorated in accordance witlx the accepted custom 'in Columbia
County,  Florida.

(c)  Botli  parties agree to execute and deliver at closing such otl:iec dot,uments
and certificates as may be reasonably required by tlie parties' counsel to propertyconsununate  tliis transaction.

}-l-.10.. Tettnination;  Default;  Remedies.

(a) IutheeventthisAgicenientisteamiiiatedpursuanttotl'ietennshereof,tlie
pat-ties sl'iall have no further  obligaticins one to the otlier,

(b)  if  Seller shall fail to consummate tltis Agreement for any reason except
Purcliaser's default or tl'ie termination  of tlus Agreement pursuant to this Agreement,
Purchasermay  enforcespecificperformanceofthisAgreemcnt;-pmgoid=dho:,:'s;gs,th:itif

debik,

(c) If  Purchaser fails to consuniinate the purcltase of  tlie Propetty purs'uant to
tl'iis Agreement,unless  Purct'iaserlias tenninated this Agreemeiit  pursuantto  tl'ieprovisions
of this Agreement, Seller sltall be entitled to tenninate  this Agreement and tl'ie parties
l'tereto will  have no futtlier  riglits  duties or obligations  to fhe otlier as a result of this
Agreement, Selterheirebywaivesallotherremedies,includingspecificperfonnance.

(d) in the event of  a default liereunder, except for a failure to close 011 tlie
Ciosing Date for wlffch there is no notice and cure period, the non-defaulting  party sliall
give the defaulting patty notice of  sudi  default, specifyiiig  in reasonable detail the nature
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(44B.=;i4i-(3-)at!-i+4.,4ih.ilf=Eacb pait)i agrees to reasonably cooperate witt'i the otl"ier to cureaiiy default svithin the aforesaid cure pei'iod,

!,Lt.  Risk of  Loss. All  risk of casualty loss or of conden"ination of tlie Property or anyimprovements tbereon, and the loss therefrom, prior to ttqe Closing is assuzued by Seller. In tlteevent of  any material casualty loss or condemnation tbat adversely affects Purchaser's proposeduseoftheProperty,  Pircliasermay,  at its option, to beexercised witl'iinthirty  (30) days afterreceiptof  notice of  such casualty loss or condemnAtion, elect to eitlier (i) terminate tlits Agtvement  bywritteii  notice to Setter and tl'iis Agreement s'hall thereafter be null ari.d void, except for anyobligations  of Purcl'iaser that expressly survive mtcl'i te,rmiitation, or (ii') close tlxe transaction inwhich  casePurchasersl'iall  be entitledto  all insuranceorcondemnation  proceeds, othertlian  thoseproceeds available to Seller for  business and relocation dan'iages wtitdx  do not ditninishtl'ie  awiardfor  tlie value of  tlie Property. In the event tliat Purcl'iaser fails to give timely written notice of  itselection in tlie immediately  preceding  sentence, Purchaser sliall  bedeemed to have elected option(i).

4-&!!.'2, Notices. Allnoticeis,demai'ids,andrequestsandotheroomanunicationsrequicedor
permitted  hereunder shall be in 'xvriting, and s'liall be deemed to be deIivered, when received, ifdelivered  iri person or by e:lectroic  mail, or wltetl'ier actuaiiy received ornot  one (l)  buniness dayafter tlie depositthereof  ivitli  a nationally  recogiffzed ovemiglit  canier  b.ddressed to the parties attlie following  ad&esses:

Seller:

Lake Shore Hospital  Authority
259 HE Fratiklin  Street, Suite 102
LalceCity,  FL 32055
Attn: Dale %'illiams,  Bxecutive  Director
Email: dale@lakeshoteha.org

}l'ith  a copy to:

Todd Kennon, ESCI.
Robinson, Kenrton & Kendron
582 West Duval  Stteet
Lake City, FL 32055

Email: tjk@rkkattoineys.com

Purchaser:
Meridian  Beitavioral  Healtlicare,  Inc.
4300 SW 13'  Street
Gainesville, Florida  32608-4006
Attn: Donald Savoie, CEO
Email: donsavoie@v[BHCtorg

With  a copy to:
Tliomas R. Harbert, Esq.
Mateer & Harbe't,  P,A.
225 E. Robinson Street, Suite 600
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Orlando, Floiida 32801

Email: tl'iarbert@inateei'liaibert.com

K13.  Complete Agreement. TLxis Agreanent embodies t'he complete agreement betweentheparties hereto and cannot bevaried or terininated except by tlie written agreement ofthepaities.

4&14. Expiration. This Agreement shall be of no force or effect unless it is executed byduly authorized represet'itatives of both Purcl'iaser and Seller on or before 5:00 p.nn. 011, 2023,

-!15.  Patties Bound. This Agreement sliall be binding upon and inute to the benefit ofSelJer and Purd':iaser, and tlxeir respective lieirs, personal:representatives, successors, and assigns.Purchaser may not assign its rigbts under tliis Agreement without the piior  wiitten consent ofSeller, which consettt will not be unreasonably withhel4; pmvided however, Purcl'iasermay,  pt"orto the closing, assign itsxights and obligations undertbis Agteement to an affiliatecif  Pntcliaser.aridtnav.conve,s'i tit:ea.PyaiieifvfomndTjl4ate.otav €deAfl'iakAaaimhah'ientoFdisAzix-eri:u=riHo-,i
D64qrar'0;,o._p g-6iie_ 6,::5ii:i:t  sl)Mj ant%t:_'m:m_7'-arci:ffiffl:t:fioi',',my-ay' i  :b  ti.iits  oxffi(:ilKsmionffi tiiiaer5 li:is-A-&'etttTh rmilml'it  ilerase tr-ffi-Ju!A:emir o[thea'ilffi:4ff=nsor'- biitisJl3Hi,%.us  j !,g@i4,,:m4:J);)i$oaZt3Jtafi=obx@B.=ysi_,irsJausetdiffir,=m-ffi-J)g-d'Tfflffi
Q, In that evetit, Ptmliaser shafl provide Seller wit'h prior written noticei of atc't;i assigrunetit toSel.ler and, asm  iirt!ii'. abgve. Purcliaser shall remain liable for all of the obliza.tions-of Puroliaser

N:16. SurvivalofRepresentationsarxdWarrauties. Tl'ierepresentationsandwatrantiesof
the parties set forth in t's  Agreement sliall survive ttie Closing.

41  7, Commissions. Purchaser and Seller each represent, warrant, and covenant to tl'ieother that they havenot entered into aty agreement, incmted any obligation, orknow' of any factswl'iidi iniglit result in an obligation forany party to pay a sales ortirokeragecoinmissionorfinder's
fee for this transac'tion. Each party hereby indemnifies and agree.s to hold tlie otl'ier hartnless forany loss, cost, liability, or expense (including, without limitation, reasonable attomeys' fees)incurred by such patty as a result of a breacli of tl'iis section. Far tt:ae nvoidaixce,oftdk;iiUbt, 3faatiy

18.. Attotnevs' Fees. in tl'ie event of any litigation between tlie parties to enforce any

expressly including, but not liinited to, reasonable attori'ieys' fees incuired by sucli party inconnection with the litigation, tncluding without limitation attorneys' fees in bankniptcy  court orany appellate court.

ni.  Time is of t]ie essence of this Agreement.

9



H.  If  tbe final day of a peiiod or date of perfonuance under tl'iis Agreementfalls on a Saturday, Su"iday, or legal l'xoliday, then tlie final day of tlie period or tlte date ofperformance  sliall  be deemed to fall ot'i tbe next day wl'ffd'i is riot a Saturday, Sunday, or legalholiday.

32L  Counterparts7FacsitnileorElectronicSignattxres.
 TlutsAgreementmaybeexecutedsiinultat'ieiously  in two or r'nore counterparts, eacl"i ofwl'iicl'i sl'ialt be deemed to be an original, butall of  which togetlier sliaLl constitute one and the same instntment. Facsitnile or ele,ctronicsignatures t'iiay be acce4ited as origixials.

2A. GovemingLavv,  ThisAgreementistobegovemedby'andconsttuedinucoordance
with  tlie laws of the State of Florida. Vmue ol's4a action to tee 41ais j%eeg)ett  gi5@U he i)

24, Effective Date of Ageement  Tlie Effectivv Date of tlis Agtemerit  for nilpurposes  sliall be tlie date when the last one of  Sellec and Purchaserltas executed same.

approve  or  disapprove matters pursuant to kite terxns and provisions oftltis  Agteetnent slxal1 be in

26,  Radon Gas Notification.  In accordatxce stritb the requiretuents  of Florida Statutes§404.056(5)  tbe folloxving  notice  is hereby given:

('RADONGAS: Radonisanatura?Iyoccurringradioactivegastttat,
wlien it lias accuirudated in a building in sufaficient quantities, maypresent healtlt risks to persons wbo are exposed to.it over tiii'ie.Levels of radon that exceed federal and state guMeliaes have beenfound in buildiitgs in Flotida.. Additioml int'omiation regardingradon and radon teisting may be obtained from your county puLilichealth unit."

27. Severability: No Waiver: Interpretatton; Further Assurances. in case any one ormocv of tlie provisions contained in tl'iis Agreenieut siiall for at'iy reason be held to be invalid,iLIegal, or utu"nforceable in any respect, sucli invalidity, illegality, or unenforceability slxall notaffect any other provision hereof, and tliis Agreement shall be constrtied as ifsucltinvalid,  illegal,or  unenforceable  provision liad never been contaii"ied herein. 'vThenever tlie context lrereof shallso require, tbe singular sliall ii'iclude the plural, the male gender shall include tlie female genderand neuter and vice versa. Neitlqer the failure of  either patty to exercise anypower gi'ven such paxtyliereunder or to insist Lll)011 strict coinpliaxice by tlie otlier party witl'i its obligations hereunder, norany custom or practice of the liarties at variance with the terms hereof sl>all constitute a waiver of
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either  party's  right  to demand exact compliance with the terms hereof. This Agreement and anyrelated  instaitnents  shall not be consttued more strictly against oneparty tlyan againsttl'xe otber byvirtue  of  tl'ie fact  tliat initial dratts were i"iade at"id prepared by counsel for one of the parties, itbeing  recognized  that this Agreement and any related tnstrtunents are the product of extensivenegotiations  between tl'ie parties hereto and that botli parties hereto ltave corttributed substantiallyarid materially  to tl're final preparation of this Agi:eement and nil related instrumettts. !n aaditionto tlie obligations  required to be performed hereuuder by Sener and Purchaser at Closirig, Sellerat'id Purcliascr  shall perf'onn sucli otlier acts, and exectte,, acknowledge, and deliver subsequent toClosing  such otliet  ixisti'tnnertts, documents, and other tnatetials as tbe other '4nay reasonablyrequest  iri order to effectuate tlie consummation oftlie transactiom contetriplatedl'rerein.

28. A%.  Purcbaser is buying the Propetty "AS-IS".

29. TransferofEntitlementsandDevelopmentRigbts.
 Totles$tkau-sfcaqpfebySt={!H, aiJ ailroved.b'yo tttetQlbl.i<.4eagiu,cytotl'heie;mtatmdty447tuvhilis'itqai.t<d.

 Setler agreesto traiisfe5 assign, pad convey to Purclxaser at closing, at no additional cost or expense, all ofSeller's  right, title, and interest, if  any, in any peni'iits, autl'iotizations, zoning approvals, vestedriglits  agreetnents, concurrency reservation agreements,intpactfee agreements,impact fee credits,eatitlemerits,  concurrency reservati.ons, z:ining d.ensifies, g,ovenuuet'ital or fl'md-party approvals,or any otl'iet  siinilar develqpmeut tights relating to tb.e Pmpetty but only to the e,xteat applicalyleto the 'l)ropeity  (the "Development Rigltts").

30,  Personal  Propeh,  Seller sl'iall convey ttxe persoixal property owned by Sellerlocated  all ttte ttvpetty  to Purchaser at Ciosing for no additional consideration. The PersonalProperty  sl'iall be conveyed, apsigned, and transfenaed to Purchaser "As-Is", fiee and clear of anyand all lieiis  claitns  and ertcumbrai'ices, by a bill of sale in fortu and sttbstance reasonabtysatisfactory  to Purcliaser. '[n additiot'i, all assignable wasranties relating to tlte Personal Property,if  any, slxall also be assigneid to Pttrchaser at Closing.

[SIGNATURES  ON  THE  FOLLOWI'tSl'G  PAGE]
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below,
IN WITNESEiES WHBREOF,tbepaytieghaveexecutedatMa dogtxnentontl'>edateswrltten

8BLI,ai

LAnSnOREIIOSPNTAL
AUTEOm[TV  CM'COT,T't'!l/XBJA
COUNTY,  FLORIDA

BY:
PffiiatNamei
Title:

Date Bxecuted: ,2023

PlJROHA8a:

Mf:RaTANB:NJAVIORAIi
B.EAL'fflCAR!,,NNa

B7:
PrRntNal'ae:
title:

DateExeeuted: , 2023



EXHIBIT  A

(ProlyeW;)i)

rPto4iettv'descripllioaq to be iuisetted l
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EXtuBIT  B

too)ierntet!xePaogrmnffi  onthe'Pr'pmrty.

PittieutrooAiiioes')Aeces'shtyforthe%t!ipset'toi*tajinaC(>
 Lioeatas-

I'tbetow.

b,  lqCkiae,iPa4

(,, Ctlmy4UaitkCM&dreaaidA4uks.

(1, Iaatehia5icBis(30-!-bedsl.

ctxnt'itieerit  t;ia ava€tatile fuittl'itig. iticIlu;{ffig app}icablti I)ropuuaaraats
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comtaxaqerne.tttdttleof'  q the i j suliiectto  ifbc4(i@tib Pltrc%a3in its teasonable discretion in tlte e,Vent tba( that  fflre ciiivttmstiuices  id ?urc'ttorea<,i;amble  contro.l. tricludiixg. but not )imiie& to. ftdtordisputea:  act:;ail' Grid.; iiial'>ility.ta.ot>Rain

I'iutlxasers  reascina51e contt'ol.
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EXHtBIT  C

DERD u8'TBIC['lO.aANp  QVERTER(I:AUQ

[alqi( _'lr)ffi'itation-. -€dbini;iffls!vattve".oir€a.iffis- mmiet'

t.!i, UseRet'ttuiaaa-yits. 'lbaIeed c.zariettatagthePropeitrk,an!"'Jetato Pigx'bsserwill.cm(:ain
prcivt"io.m.tqim?y4atg.tlaae ['!tcigratuy bmffi&.iia Exbjbta:@to!x*pexxted aathe Prgipqtal'v qjthinntaa t:xiae fine-g q4tai6.tiislffl iiTh 'Excitant @, 'b [Rqose Mare lfiaa wa' iq,ate;id@l  is jV<!y:iaea ffiExMMt B.

ffiri l?.->,4_iii-b{-ii;-.g-41-!>p;;gkh7pxo't-me-derflxe:fead
+!'--

km  d.
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EXHIBIT  A

'INTERLOCAL  AGREEMENT  BETWEENT,AKfi',  S'FFnRE T-TnSPITAL AUTHORITY
OF COLUMBL=k  COWffAND  THE CITY  OF LAKE  CITY,  FLORmA

'mTS T?STTF,RT,(X:AT, AGR'ti.ER/IENT (herein "Agreement"),  is made and entered into

this r"  dayof  ';Z*  ,202F2,, byandbetweenLakeShoreHospitalAuthorityof

Columbia County, abodycorporate  and politic,  hereinafterreferredto  as "Lake  Sh(ire" byatid

koughits  Board ofTrustees (herein"Boatd")  m'id the City ofLake  City, Florida,  aFlorida

municipal corporatior4hezeinafterreferredto  as "City'= (all oftheforegoing  maybe collectively

referredtoas"PARTIE8").  PursuanttoSectionl63.Ol,,Florida8tatues,thePARTIESagreeas

follows.

WITNESSETH:

WHEREAS,  Lake 8hore is, created and established a body corpotate and politic  pursumit

to Laws of  Florida  chapter 2005-315 effective June 10, 2005: and,

WHEREAS,  putsuant to the Laws ofFloridacreating  and establishing Lake Shore and

pursuantto its purposes andpowers Lake Shore is empowered to acquire, purchase, hold, own,

operate, and lease and useproperties, real, personal, or mixed or any interestthereinnecessary  or

desirablefor  carrying outthe  purposes ofLake  Shore, andio sell, lease, transfer, and dispose of

any  property or interesttherein  atatiytime  acquired byit;  and

WHEREAS,  City  as provided in Section 2 (b) Article  VnI  of  the Flo4da  State

Constitutiouand  Chapter 166 Florida Statueshas the goveimnental, corporate andproprietary

powers to enable it to conduct municipal  goveznment, preformmunicipal  functions, andrender

municipal services; and may exercise anypower  for municipal  purposes, except when expressly

prohibited by law; and

I



EXHIBIT  A

WHEREAS,  City has tequestedthat Lake Shore gift the City twelve  (12) vacant  parcels

ofreal property owned by Lake Shore for pubIic use including the purpose  of  building  a new  city
hall, poteniial county asttptivefacilities;  andpublic  parking  for  fiiture  City  and county

administrative buildings, in addition to addressingthehuge demandfor  publicparking  inthe
areaa, and

REAS,  City  is willing  to enter into  an agieementwith  Lake  Shore for  amutually

agreed upon  ingress  and egress routeto  Lalce Shore Hospital  and facilities;  and

WHEREAS,  Lake Shoye is satisfiedthattherequested property  is necessaryforthe  use

proposed by the City, is not requiredforLake  Shore purposes, and that the at"quisition  ofthe

propetty anduse thereof by the Cityis inthe bestinterest of  flie public,  and most especially  the
residents md citizens of  Columbia County, Florida wherein both the Lake  Shore Hospital  and
facilities  mad City  are located;  and

REAS,  Lake  Shore  andthe  City  desize to continue  to worktogether  andhave

.teached an agreement  betweenthemto  achieve  there  mutual  goals, and wish  to finalize  such

agitement  by committing  such agreement  to writing;  and thereby  create alegally  enforceable
obligationfor  bothPARTIES.

NOW,  TH)EREFORE,  for  and in r.nnsiderminri  nfthe  mutual  covenants,  promises  and

agreementherein contained. and other good valuable considerationthe receipt andgufficien7  of
wich  is hereby  aglmowledged,  the PARTIES  hereby  agree as folTows:

1.  Recitals:

The  foregoingrecitals  atettue  and co:nect  and incorporatedherein  bytbis

zeference.

2. Purpose  of  the Agreement:

2



EXHIBIT  A

The purpose  of  this  Agreement  is to establish  and memorialize  the Parties'
agreement  including  the responsibilities  of  eachparty  for  actions  to be taken.

3. Obligations  of  Lake  Shore:

3.1 LakeShorewillgiftmidconvey"ASIS"byQuitClaimDeedtoCitythe

followingtwelve  (12) real property  lots identified  by Colunabia  County  Tax
Parcel  Numbers:  (hetein  the "Property")

1. 00-00-00-12032-000;

2. 00-00-00-12037-000;

3. 00-00-00-12033-000;

4. 00-00-00-12035-000;

5. 00-00-00-12034-000;

6. 00-00-00-12027-000;

7. 00-00-00-12029-000;

8, 00-00-00-12028-000;

9. 00-00-00-12018-000;

10. 00-00-00-12017-000;

11. 00-00-00-12016-000;  and

12. 00-00-00-12019-000.

The deedof  conveyance  will  include  areverter  provision  that  the Property  may  be
'used solely  and exclusively  for  governmental  public  purposes.  Ifthe  City  fails  to
substantially  complete  consttuction  ofnewlocal  government  buiIdings  including
but  not  limited  to anew  cityhall  and collateraluses  onthe  property  designatedfor
thatpurposewithin  !  yearsftomthedatetitletothepropertyisconveyedto

the City;  or iftheproperty  ceases to be usedfor  suchpublic  purposes,then,  and in
such event,  title  to the propertyshatl  beterminated  and forfeited  and revertto
Lake Shore orits  successor  in  interei,
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EXHIBIT  A

4. Obligations  of  the City:

4.1 Cityowns,repairs,andmaintainstbefollowingstreets("Streets")which

provide  the pary  vebicular  access to the Lake Shore  Hospital  andfacilities:

StreetName  Minimum  Areato  Remain  Open
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EXHIBIT  A

a. Northeast Fxauklin 8ttee't;

b. Northeast Dayis Avenue;

g. NortheagtMethodistTe:irace;

d. NortheastLake  Shore Terrace;

e, laqunaDrive;

f. N, B. Vickers;  and

g. NortheastLakeDesotoCiycle,

MainBlvdto  Lake  Shore  Terrace

Entire  Street

NortheastFranklinStreettoN,E,  Lake

Desoto  Drive

Au

All

FromEastI)uval  Streetto  intersectw'th

N.  E. Lake  Desoto  Circle

FromintersectionwithN.  B. Vickers  Terr,

then  easterly  and northerly  (countea'

clockwise)  to intetsection'withN.E.

Methodist  Street,

Except  as hereinprovided,  City agrees itwillnotvacate,  abandon or close andthatit  wiIlleave
opentnaintainandrepair  the fotegoing  described Streets orpoifions  tbereofwbich  will  provide
and allow for continuedvehicular  and other ingress and egressto Lake Shore Hospital and
facilities  bythe  public, andLake ShoreHospital  includingits  officers, employees, designees,
invitees,  mid others desiringreasonable ingiess and egress to and ftomLake  ShoreHospitaland
its facilities. The City will  grant, execute and deliver to Lalce Shore intecordable  form a
perpetualnon  exclusive easementfor ingress and egress through over and across the Streds by
LalceShoteincludingitsheirs,successors,andassigns.

 Suchingressandegressrightsgrantedby

the Cityto  lake  Shoremay be canceled or other'wisemodified  only by mutual agreement ofthe
PARlS,

Notwithstandmg the fore@ing,, City shall be authorizedto  temporariIy closeNortheagt
Lake  Desoto  Circle Streetfor  special events, festivals, repairs andmaintenanceprovided
reasonable ingress  and egress shall remain open fromNortheastMethodist  Terxaceto Lake Shore
Hospital'shelicopterpadareaforemergencyvehiclesandotherpatienttransport.

 Further,City
shall be authorizedto  temporarily  closethe  othez streets forpuyoses  ofrepairs  andmaintenance
so long asthere  always temains reasonable ingress and egress to and ftaomLake ShoreHospital
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EXHIBIT  A

and its facilities.

4,2  Citywillberesponsibleforallcostsincwedbyitincompletingits

inspections  and other  due diligence  on the property.  Further,  City  will  be responsible  for  all  cost

relatedto  expettses incurredin  connection  wm deeding  and conveyance  oftheproperty  from

Lake  Shoteto  City  including  butnot  limitedto  preparation  of  deed and otherlegal  doctunents,

local  mid state documentary  stamps,  recording  costs, title  search expenses, and owner's  title

insurance,  settlement  agent  fees, andsimilar  costs telatingto  the pteption  andrecm'ding  ofthe

deedandconveyancedocuments.  Eachpartyshallberesponsibleforitsownrespectiveattomey

fees.

5. Term  of  Agreement:

This  Agreement  shall  become  effective  immediately  after  its has been executedby

all  PARTIBS  and the Agreement  isfiledwiththe  Cletkofthe  Ciycuit  Courtfor

ColutnbiaCounty,Floyidapursuantto8ectionl63.Ol  (11),FloridaStatues,

(herein"EffectiveDate").  ThisAgreementmaybeterminatedonlyforcauseor

bymutualwrittenagreementofthePARTIES.  ThetermsoftbisAgreementshall

sunive  the conveyance  ofthe  Property  byLake  Shore  to City.

6. Termination  or  Modification,

No  portion  ofthis  Ageement  may be terated,  canceled,  amended,  revoked,  or

abmdoned  exceptthrough  a written  agreement  executed  by the PARTIES  with  the

sameformalitiesasthisAgreement,  Anytermination,whetherornotforbreach,

will  not  affect  any right,  obligation,  or li:Amq  of  a party  arising  prior  to

termination  of  this Agreement,

7, Miscellaneous.

7.1 This  Agreement  contains  the entite  agxeement  between  the PARTIBS  and
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EXHIBIT  A

supercedes  all  prior  contracts,  agreements  oz understandings  between  the

PARTIES.  Eachpartyrepresentsandwarrantstotheotherthatnocontract,

agreement  orpresentation  on anymatter  contained  herein  exists  betweenthe

PARTIES  except  as expressly  set outherein.

7.2  TheprovisionsofthisAgreementareforthesolebenefitofLakeShoreand

the City,  and  no provision  ofthis  Agreementshall  be deemed  forthe  benefit  of

any  other  person  or  entity.

7,3  NeitherpartymayassignanyofitsrightsundertbisAgreementvoluntazily

or involuntarily,  whether  bymerger,  consolidation,  dissolution,  operation  of  law

or my  othea' manner  withouttheprior  written  consent  of  the  other  party,

7,4 Any and all notices, request or other communicahons '%reunder shall be
deemedto  have  been  duly  giveninw'ting  and  iftransmittedby  hand  delivery

with  receipttherefore,  or  by  registered  mail  posted  prior  to the expiration  date  for

such  notice,  retutn  receipt  requested  and  first  class postage  prepaid  as fouows:

To I,ake  Shore: Lake  ShoreHospital  Authority

c/o Executive  Ditector  or  his successor  or designee

259  Northeast  Frank'[in  Street

Lake  City,  Florida  32055

To  City: City  ofLake  City

c/o JoeHelfenberger,  CityManager,  orhis  successor  or

designee

205 North  Mmion  Ayenue

Lake  City,  Florida32055
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EXHIBIT  A

7.5  TbisAgreementwillbegovetned,constnuedandenforeedinaceordance

with  the laws ofthe  State ofFlorida,

7,6  Notwithstandtnganytbingelsehereintothecontrary,notginthe

Agreementisintendedoris  to be constmed  as awaiver  ofeitherparty's  sovereign

immunity  or anyexpausionofliability  beyondthe  limits  established  as pro'vided

under  Section  768.28, Florida  Statufes, or as otherwise  provided  by  law.

WfiWESS  WHEREOF  TH[S  AGREEMENT  has beensigned  by the authorized

re@esentatives ofthePARTIES.

LAKE  SHORE  :aOSPITAL  AUTHORIff

BY:

Chairman

CTI'YOFI,AKRCITY

B7: /Y) u
StephenM.  Witt,  :tVfiyor

AudreiyE. Clerk



EXHIBIT  A

STATE  OF  FLORmA

COUNTY  OF  COL'l:TIS!IBIA

Theforegoinginstiwentwas  acknowledgedbeforemeby[!physicalpresenceor

aonlinenotarizationthis l[l  dayof Fe-h ,20 ,20 by

'Tx<mAtqtrs j3e-i- l , as Chairman, and Lore+tt. U, C-lCtvC3 as Secretary,
ofLAKE  SHORE  HOSPITAL  AUTHORITY  OF  COLUMBIA  COUNTY,

FLORIDA,  a bodypoHtic  ofthe  State of  Florida,  on behalf  of  the Board,  who  are

personallyknownto  me  orwho  haveproducedFlorida  driver's  licenses  as identification,

My Commiuion  GG 361334
J,/  Expires 10/30/2023

8F,AL)

STATE  OF  FLORIDA

NotaryPublic,  State ofFlorida

MyCnmmissinnF;xpires: /Ok3 0kl0-Q3

COUNTY  OF  COLUMBIA

STEPHEN  M.  WITT.  MAYOR.  and AUDRF,Y  E. SIKES.  CITY  CLERK,  of  CITY

OF  LAKE  CITY,  FLORU)A,  who  ate personatly  known  to me or  who  have  produoed

Florida  driver's  licens@s E19 identificpfinn

KATHRYN MCCRARY
Notary Public - State or Florida

Commission # GG 247CN2
My Comm. Expires Aug 8, 2022

Bonded through National Notary Assn.

SEAL) My  Commission  Expires:
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May  15,  2023

Dale  Williams

Sent  via  email:  dale@lakeshoreha.org

J.AKF. HIJI,  JR.
RICKY JERN{G AN
TODD  S.'lAiPSON

CHP.VF1LA YOUNG
, t,  1 yi 1 s } k k

PAULDYAL

At:DREY  E. S!KES

I I 1 ' I t-1.  I

THOMAS  J. KENNON,  III

Re: Lake Shore Hospital  Authority  Conveyance to City of  Lake City

Dear  Mr.  Williams:

The  City  Council  has requested  thatl  contact  you  to determine

if  the  Trustees  of  the  Lake  Shore  Hospital  Authority  would  consent  to

the  City  of  Lake  City  owning  and  utilizing  all  or  some  of  the  twelve

(12)  lots  deeded  to the  City  on or  about  February  3, 2020,  without  the

necessity  of  having  to construct  a City  Hall  on a portion  of  thelots.  As

you  are  aware,  the  City  has four  (4)  years  to construct  the  required

building  before  the  reverter  clause  becomes  applicable.  The  City  is

planning  to conduct  future  workshops  and  meetings  to discuss

whether  there  is a need  for  a newly  constructed  City  Hall  on the  lots

conveyed  to the  City  by  the  Authority.  Iwill  make  every  effort  to keep

you  informed  as to the  Council's  decisions  regarding  this  issue.

I thank  you  in advance  for  your  consideration  of  this  request.  If

you  have  any  questions  or  wish  to further  discuss  this  issue,  please  do

not  hesitate  to contact  me.

Sincerely,

Paul  Dyal", City  Manager
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January  8, 2024  Regular  Meeting
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