January 23, 2024

TO: Lake Shore Hospital Authority Trustees
FR: Dale Williams

RE: January 30, 2024 — Special Meeting — Additional Information

The following information is supplied to assist you with January 30, 2024, Special Meeting
decisions and actions:

FY 23-24 Building Administration Fund Status —

As you are aware, the FY 23-24 Building Administration Fund Budget was funded for a limited
scope of work and time. This is the fund that expenses for the Lake Shore Hospital Campus are
paid from. An analysis of the current budget status is attached for your review. Continued
services of any scope on the Lake Shore Hospital Campus will require additional funding
authorization.

Court Administration —

Court Administration will make a presentation regarding their desire to lease the Women’s
Center. Court Administration represents the Third Judicial Circuit which is comprised of seven
counties, including Columbia. The office provides support to the judiciary in all seven counties.
Court Administration is currently housed in the Columbia County Courthouse and in a leased,
off-site building.

Each county contributes to the expenses of Court Administration. One Clerk of Court from a
county within the Circuit is responsible for collecting, dispersing, and accounting for the Court
Administration budget. Counties are provided a credit for “in-kind” services provided Court
Administration.

it is my understanding that the lease for the off-site Court Administration space is expiring. In
addition, the space occupied by Court Administration in the Columbia County Courthouse needs
to be recovered for use by the judiciary for other purposes. The intent of Court Administration is
to combine all personnel from both locations in a single building within proximity to the
Courthouse.

| have attached a copy of the proposed lease for renewing the current space Court
Administration leases off-site for your review. | do not have the square feet of this facility, The
Lake Shore Hospital Authority has not established a lease rate for facilities on the Lake Shore
Hospital Campus. The Women’s Center is 2-story and contains approximately 10,000 square



feet. The least expensive non-full-service (all expenses included) lease rate | am aware of locally
is $8-510 per square foot.

Meridian Behavioral Healthcare —

As directed by the Trustees, Todd Kennon notified the Lake City Masonic Lodge of the Trustees
actions regarding their reverter clause from their January 8, 2024, meeting. A copy of Todd'’s
fetter is attached. A response to the letter was received from the Masons on January 23, 2024. A
copy of the Masons response is also attached.

For your use, | have attached a schedule of paved parking spaces on the Lake Shore Hospital
Campus by location. Unpaved lots are not included. Todd and I are in the process of trying to
arrange a conference call with Meridian to discuss the parking issue. | will advise as soon as
additional information is available.



LAKE SHORE HOSPITAL AUTHORITY
BUILDING ADMINISTRATION FUND BUDGETARY STATUS
2023-2024 FISCAL YEAR

PROJECTED
vLL-£3 Nov-23 Dec-23 Jan-24 Feh-24 Mar-24 Apr-24 May-24

Auto Exp S 750 FE 1,U00
Bank Fees
Building Renovations
Computer/internet 158 158 158 475 500 200 200 200 200
Dues/Subscriptions
Insurance 73,913 73,913 74,000
Lawn Main 2,910 2,910 2,910 2,910 11,640 12,000 2,910 2,910 2,910 2,910
Licenses
Misc
Office Exp 232 232 400 500 500 500 500
Total payroll 8,246 8,345 12,518 10,000 39,109 39,500 9,100 9,100 9,100 9,100
Pest control 673 673 673 673 2,692 2,800 675 675 975 975
Postage
Professional Fees 1,030 1,030 1,100
Repair/Equipment 1,125 622 1,591 2,000 5,339 5,500 1,000 1,000 1,000 1,000
Security 12,454 12,473 9,639 12,000 46,566 47,200 12,500 12,500 12,500 12,500
Utility - Electric 15,042 10,293 18,588 18,000 61,923 60,000 15,000 15,000 15,000 15,000
Fire Alarm 542 542 1,000
Utility - Garbage Disposal
Utility - Phone 686 704 482 500 2,373 3,000 500 500 500 500
Utility - Water/Sewage 5,848 5,932 9,956 8,000 76 73e a0 onnn 8,000 8,000 8,000 8,000

$ 122,836 % 42,110 57,291 54,083 $ 50,385 | $ 50,385 | 5 50,685 50,685




OFFICE LEASE AGREEMENT

This lease is made on fective as of the  1st day of _Ju v and between First Federal Bank
whose address is P U pux 2uzy, Lake City, FL 32056-2029 (hereinalic,  1we00r’), and Third Judicial Circuit of
Florida whose address is 173 NE Hemando Ave Lake City, FL (hereinafter "Lessee").

Description of Leased Premises. Lessor agrees to lease to Lessee and Lessee agrees to hire from
Lessor, the space as presently consiituted, known as Suite A & B of the First Federal Bank
branch building located in 4424 American Lane, Lake City FLL 32055 , (referred to below as the
“Premises™).

Term. The Premises is leased for a term ¢ :ars, beginning on July nd ending on June 3( , Or on
an earlier time and date as this lease may 1.___._1ate as provided below, vavcpu wat, if the date fallson  ____iyora

holiday, then this lease shall end on the business day which precedes the above-mentioned date.

Rent. The base annual rent due under this Agreement is vhich is payable in equal monthly installments

of $3.506.55 , in advance, on the fifth day of each calt.iues wionu wuring the term. In addition, if any payment is

paid late; {After the fifth day of the month means late) a late fee of 5% of the total amount due (Base rent plus any
tue) shall also be due and payable to Lessor in the same manner as reut. Base rent will increase by
tarting year two,

Lessor understands that the Court’s obligation to pay under this Agreement is contingent upon the availability of
funds lawfully appropriated to fulfill the requirements of this Agreement. In the event that sufficient budgeted funds
are not available, the Court shall give 60 days notification of such occurrence and the Agreement shall be suspended
until funds are secured.

Use and Occupancy. Lessee agrees to use and occupy the Premises as office space only and for no other purpose.
Lessor represents that the Premises may lawfully be used for the stated purpose of operating an Adminisiration
business. Lessee will allow Lessor to occupy the conference room in Suite B with prior reservations approved.
Leesor will allow Lessee to occupy the training room i Suite D (upstairs) with prior reservation approved.

Place for Payment of Rent. Payment must be delivered to 4705 West US Hwy 90 Lake City, FI. 32055 1o the
attention of Stacey Gamble Operations Department.

Alterations or Improvements. Lessee shall not, without first obtaining the written consent of Lessor, make any
alterations, additions or improvements in, to or about the Premises.

Care and Repair of Premises. Lessee shall not commit any act of waste and shall take good care of the Premises
and the fixtures and appurtenances on it, and shall, in the use and occupancy of the Premises, conform to all laws,
orders, and regulations of the federal, state, and municipal governments or any of their departments. Lessee shall
make all necessary repairs to the Premises, except where the repair has been made necessary by misuse by or
damager from Lessor or Lessor's agents, servants, visitors or licensees. All improvements made by Lessee to the
Premises which are attached to the Premises so that they cannot be removed without material injury to the Premises,
shall become the property of Lessor upon installation.

Not later than the last day of the term Lessee shall, at Lessec's expense, remove all of Lessee's personal property and
those improvements made by Lessee which are not the property of Lessor, including trade fixtures, cabinet work,
inovable paneling, partitions and the like; repair all injury done by or in connection with the installation or removal
of the property and improvements; and surrender the Premises in as good condition as they were at the beginning of
the term, reasonable wear, and damage by fire, the elements, casualty, or other cause not due to the misuse or
neglect by Lessee or Lessec's agenis, servants, visitors or licensees, excepted. All property of Lessee remaining on
the Premises after the last day of the term of this lease shall be conclusively deemed abandoned and may be
removed by Lessor, and Lessee shail reimburse Lessor for the cost of the removal. Lessor may have any property
left on the Premises stored at Lessee's risk and expense.
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Accumulation of Waste or Refuse Matter. Lessee shall not permit the accumulation of waste or refuse matter on
the leased Premises or anywhere in or near the Premises.

Abandonment. Lessee shall not, without first obtaining the written consent of the Lessor, abandon the Premises, or
allow the Premises to become vacant or deserted.

Utilities. All utilities are included in the base rent of Lessee Lessee acknowledges that the Premises are designed to
provide standard office-use electrical facilities and standard office lighting. Lessee shall not use any equipment or
devices that utilize excessive electrical energy or which may, in I.essor's reasonable opinion, overtoad the wiring or
interfere with electrical services to other Lessees.

Real Estate/Property Taxes. All Real Estate Taxes are included in the base rent of Lessee.

Maintenance and Repairs. Lessee has accepted the building in “As Is” condition and Lessor agrees (o take care of
all major repairs with the AC units, plumbing and electrical.

Insurance. Lessor shall pay the cost of fire and extended coverage insurance on the Premises in such amounts as
Lessor shall deem appropriate. Lessee shall be responsible, at its expense, for fire and extended coverage insurance
on all of its personal property, including removable trade fixtures, located in the Premises, Further, both Lessee and
Y.essor shall, each at its own expense, maintain a policy or policies of comprehensive general liability insurance with
respect to the respective activities of each in the Premises with the premiums thereon fully paid on or before due
date, issued by and binding upon some insurance company approved by Lessor, such insurance to afford mintmum
protection of not less than $1,000,000 combined single limit coverage of bodily injury, property damage or
combination thereof. Lessor shall be listed as an additional insured on Lessee's policy or policies of comprehensive
general liability insurance, and Lessee shall provide Lessor with current Certificates of Insurance evidencing
Lessee's compliance with this Paragraph. Lessee shall obtain the agreement of Lessee's insurers to notify Lessor that
a policy is due to expire at least (10) days prior to such expiration. Lessor shall not be required to maintain insurance
against thefts within the Premises or the Building except as it pertains to Lessor’s business.

Assignment of Sublease. Lessee shall not, without first obtaining the written consent of the Lessor, assign,
mortgage, pledge, or encumber this lease, in whole or in part, or sublet the Premises or any part of the Premises,
which consent shall not be unreasonably withheld. This covenant shall be binding upon the legal representatives of
Lessee, and upon every person to whom Lessee's interest under this lease passes by operation of law, but shall not
apply to an assignment or subletting to the parent or subsidiary of a corporate Lessee or to a transfer of the leasehold
interest occasioned by a consolidation or merger involving Lessee,

Compliance with Rules and Regulations. Lessee shall observe and comply with any reasonable rules and
regulations as Lessor may prescribe, on written notice to the Lessee, for the safety, care, and cleanliness of the
Premises and the comfort, quiet, and convenience of other occupants of the Premises.

Cleaning Services, Lessee agrees to fumnish, at Lessee's cost, customary cleaning services for the leased Premises.
Lessor will continue to be responsible for the cleaning of the first {loor restrooms and entry ways.

Damages to Structure. In the event the Premises are damaged by any peril covered by standard policies of fire and
extended coverage insurance, the damage shall, except ag hereinafter provided, promptly be repaired by Lessor, at
Lessor's expense but, that in no event shall Lessor be required to repair or replace Lessee's stock-in-trade, trade
fixtures, furniture, furnishings, equipment or personal property, which shall be the obligation of Lessee to replace to
at least equal condition immediately prior to such damage. In the event (a) the Premises are damaged (o the extent
Lessor determines ity not economically feasible to repair such damage; or (b) any damage to the Premises occurs
during the last 90 days of the term of this Lease, Lessor may elect either to repair or rebuild the Premises or to
terminate this Lease upon giving notice of such election in writing to Lessee within ninety {90) days after the event
causing the damage. If the casualty, repairing, or rebuilding shall render the Premises untenantable, in whole or in
part, a proportionate abatement of the Rent shall be allowed until the date Lessor completes the repairs or rebuilding,

Waivers of Subrogation. Notwithstanding any other the provisions of this lease, in any event of loss or damage to
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the Premises, the Premises and/or any contents, each party shall look first to any insurance in its favor before
making any claim against the other party; and, to the extent possible without additional cost, each party shall obtain,
for each policy of insurance, provisions permitting waiver of any claim against the other party for loss or damage
within the scope of the insurance, and each party, to the extent permitted, for itself and its insurers waives all insured
claims against the other party.

Eminent Domain, In the event the Premises or any part thereof shall be taken or condemned either permanently or
temporarily for any public or quasi-public use or purpose by any authority by appropriate proceedings or by any
right of eminent domain, the entire compensation award thereof, including, but not limited to, all damages as
compensation for diminution in value of the leasehold, reversion and fee, shall belong to Lessor, without any
deduction there from for any present or future estate of Lessee, and Lessee hereby assigns to Lessor all its right, title,
and interest fo any such award. Lessee shall have the right to recover from the condemning authority, but not from
Lessor, such compensation as may be separately awarded {o Lessee,

In the event of a taking under the power of eminent domain, either Lessor or Lessee shall have the right to terminate
this Lease by notice in writing given within ninety (90) days after the condemning authority takes possession, in
which event all rents and other charges shall be prorated as of the date of such termination.

Lessor's Remedies on Default. If Lessee defaunlts in the payment of Rent or other charges and such payment is not
made within five (5} days after its due date, or in the performance of any other of Lessee's obligations hereunder and
Lessee fails to remedy such default within fifteen {(15) days after written notice froin Lessor, or if a receiver of any
property of Lessee on the Premises is appointed, or Lessee's interest in the Premises is levied upon by legal process,
or Lessee be adjudged bankrupt and Lessee fails within thirty (30) days to canse the vacation of such appoiniment,
levy or adjudication, or if Lessee files a voluntary petition in bankruptey, disposes of all or substantially all of its
assets in bulk, or makes an assignment for the benefit of its creditors, then and in any such instance, without further
notice to Lessee, Lessor shall have the right to exercise any and all rights or remedies available to Lessor at law, in
equity or otherwise, arising from such default, including but not limited to the right to terminate this Lease, or to
enter upon the Premises without terminating this Lease and relet the Premises in Lessor's name for the account of
Lessee for the remainder of the term at the highest rent then obtainable and immediately recover from Lessee any
deficiency for the balance of the term, plus expenses of reletting (including but not limited to attorneys' fees,
brokerage commisgions, and any costs of renovating or retrofitting the Premtises), or any time after such default and
the lapse of any applicable notice period, to make such payments in default or perform such act in default for the
account and at the expense of Lessee, and all sums so paid by Lessor, including reasonable attorneys' fees, and all
other sums payable by Lessee to Lessor hereunder shall accrue interest at the lesser of eighteen percent (18%) per
annum, or the highest rate permitted by applicable usury laws in the State of Florida, which shall constitute
additional rent under this Lease payable upon demand.

If Lessee shall issue a check to Lessor which is dishonored by Lessee's depository bank and returned unpaid for any
reason, including without limitation, due to insufficient funds in Lessee's checking account, Lessee shall pay to
Lessor in addition to any other rights or remedies available to Lessor at law, the sum of Seventy-Five Dollars
{$75.00) for Lessor's administrative expense in comnection therewith.

Lessee agrees to pay to Lessor upon demand, as additional rent, a sum equal to all costs and expenses (including
attorney fees, professional fees, costs of investigation and disbursements) incurred by Lessor in enforcing any or all
of its righis hereunder, specifically including the cost of collecting sums due, whether or not an action or proceeding
is commenced, or levying and collecting on any judgment or arbitration award in Lessor's favor,

All rights and remedies of Lessor herein enumerated shall be cumulative, and none shall exclude any other remedies
allowed at law or in equity.

Lessee waives all right of redemption to which Lessee or any person claiming under Lessee might be entitled by any
law now or later in force. Lessor's remedies under this agreement are in addition to any remedy allowed by law.

No Waiver. The failure of either party to insist on strict performance of any covenant or condition of this

agreement, or to exercise any option contained in this agreement, shall not be construed as a waiver of the covenant,
condition, or option in any other instance. This lease cannot be changed or terminated orally.
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Mortgage Subordination. Upon written request or notice by Lessor, Lessce agrees to subordinate this Lease, and
Lessee's rights hereunder to any lien placed by Lessor upon the Premises and all renewals, replacements, and
extensions thereof. Lessee agrees that, upon the request of Lessor, it shall execute and deliver such instruments
(including but not limited to a Memorandum of Lease and/or a Subordination, Non-Disturbance and Attornment
Agreement in recordable form) that may be required for such purposes.

Lessor's Right To Cure Lessee's Breach., If Lessec breaches any covenant or condition of this lease, Lessor may,
on reasonable notice to Lessee (except that no notice need be given in case of emergency), cure the breach at the
expense of Lessee. The reasonable amount of all expenses, including attorneys' fees, incurred by Lessor in curing
the breach, whether paid by Lessor or not, shall be deemed additional rent payable on demand.

Mechanics' Lien. Lessee shall within 30 days afier notice from Lessor discharge any mechanics' liens for materials
or labor claimed to have been fumished to the Premises on Lessee's behalf.

Right to Inspection, Repair, and Maintenance. Lessor may enter the Premises at any reasonable time, upon
adequate notice to Lessee (except that no notice need be given in case of emergency) for the purpose of inspection
or to make repairs, replacements, or additions in, to, on and about the Premises or the Premises, as Lessor deems
necessary or desirable. Lessee shall have no claim or cause of action against Lessor by reason of entry for these
purposes except as provided in this agreement,

Interruption of Services or Use. Interruption or curtailment of any service maintained in the Premises, if caused by
strikes, mechanical difficulties, or any causes beyond Lessor's control whether similar or dissimilar to those
enumerated, shall not entitle Lessee to any claim against Lessor or to any abatement in rent, and shall not constitute
constructive or partial eviction, unless Lessor fails to take such measures as may be reasonable in the circumstances
to restore the service without undue delay. If the Premises are rendered untenantable in whole or in part, for a
period of 30 business days, due to repairs, replaceinents, or additions, other than those made with Lessee's consent
or caused by misuse or neglect by Lessee or Lessee's agents, servants, visitors, or licensees, there shall be a
proportionate abatement of rent during the period of untenantability.

Accord and Satisfaction. No payment by Lessee, or anyone occupying the Premises by, through or under Lessee,
or receipt by Lessor of a lesser amount that the rents stated herein sball be deemed to be other than on behalf of
Lessee and on account of the next due rent, nor shall any endorsement or statement on any check or any letter
accompanying any check or payment as rent be deemed an accord and satisfaction, and Lessor may accept such
check or payment without prejudice to Lessor's right to recover the balance of such rent or pursue any other remedy
provided for in this Lease or available at law or in equity.

No Partnership. Nothing contained in this Lease shall be deemed or construed by the parties hereto nor by any third
party as creating a relationship of principal and agent, or of partnership, or of joint venture between the parties
hereto, it being understood and agreed that no provision contained in this Lease, nor any acts of the parties hereto,
shall be deemed to create any relationship between the parties hereto other than Lessor and Lessee.

Lease Inures to the Benefit of Assignees, This Lease and all of the covenants, provisions, and conditions herein
contained shall inure to the benefit of and be binding upon the heirs, personal representatives, successors and assigns
respectively, of the parties hereto, provided, however, that no assignment by, from, through, or under Lessee in
violation of the provisions hereof shall vest in the assigns any right, title, or interest whatever.

Eutire Agreement, The Recitals contained herein and Exhibits attached hereto constitute an integral part of this
Lease and should be incorporated by reference. This Lease sets forth the entire agreement between Lessor and
Lessee, and all prior promises and agreements, oral or written, between them are merged into this Lease. No
amendment to this Lease shall be binding upon Lessor or Lessec uniess in writing.

Abandonment, Surrender and Holding Over. Lessee shall deliver up and surrender to Lessor possession of the
Premises upon the expiration of the Lease Term, or its prior termination for any reason, in as good condition and
repair as the same shall be at the commencement of said term {damage by fire and other perils covered by standard
fire and extended coverage insurance and ordinary wear and decay only excepted). Lessor shall have the right, but
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not the obligation, to cause such repairs or maintenance. If Lessee remains in possession of the Premises after any
termination of this Lease, no tenancy or interest in the Premises shall result, bui such holding over shall be an
unlawful detainer and all such parties shall be subject to immediate eviction, and Lessee shall upon demand pay to
Lessor, as liquidated damages, a sum equal to two hundred percent (200%) of the Rent payable during the calendar
month immediately preceding the expiration or earlier termination of this Lease for any period during which Lessee
shall hold the Premises after the stipulated term of this Lease shall expire or may have terminated. If Lessee vacates
the Premises prior to the scheduled expiration of the Lease Term, Lessee shall be in default of this Lease, and if
Lessee has not re-entered the Premises and resumed the operation of the business for a period of thirty (30)
consecutive days, Lessee shall be deemed to have abandoned the Premises, and Lessor shall have the right, but not
the obligation, to take sole possession of the Premises on or after the tenth (10th) day following the expiration of
said thirty (30) day period.

No Option. The submission of this Lease by Lessor for review by Lessee does not constitute a reservation of or
option for the Premises, and shall vest no right in Lessee. This Lease becomes effective as a Lease only upon
execution and delivery thereof by the parties hereto,

Severability, In the event that any provision or section of this Lease is rendered invalid by the decision of any court
or by the enactment of any law, ordinance or regulation, such provision of this Lease shall be deemed to have never
been included therein, and the balance of this Lease shall continue in effect in accordance with its terms,

Counterparts. This Lease may be executed in multiple counterparts, each of which shall constitute an original and
all of which shall constitute one document.

Force Majeure, The period of time during which Lessor is prevented or delayed in the performance of the making
of any improvements or repairs or fulfilling any obligation required under this Lease due to delays caused by fire,
catastrophe, strikes or labor trouble, civil commotion, acts of God, governmental prohibitions ot regulation, inability
or difficulty to obtain materials or other causes beyond Lessor's conirol, shall be added to Lessor's time for
performance thereof, and Lessor shall have no liability by reason of such delays.

Remedies Cumulative. Exercise of any of the remedies of I.essor under this Lease shall not prevent the concurrent
or subsequent exercise of any other remedy provided for in this Lease or otherwise available to Lessor at law or in
equity.

Joint and Several Liability. In the event Lessee shall be comprised of more than one individual and/or business
entity, each such individual or business entity comprising Lessee shall be jointly and severally liable for each and
every obligation of Lessee under the terms of this Lease.

Certain Words, Gender, and Headings. As used in this Lease, the words "person” shall mean and include, where
appropriate, an individoal, corporation, partnership or other entity; the plural shall be substituted for the singular and
the singular for the plural, where appropriate; and words of any gender shall include any other gender. The topical
headings of the several paragraphs of this Lease are inserted only as a matter of convenience and reference, and do
not affect, define, limit or describe the scope or intent of this I.ease.

Choice of Law. The parties hercto apree that neither of them shall commence any action whatsoever, at law or in
equity, for any matter or assert any claims relating to or arising from this Lease or the relationship of the parties, in
any courf other than those located in the County of Suwannee, State of Florida . The parties hereto hereby consent
to the jurisdiction of the state courts located in the County of Suwannee, State of Florida, for the litigation of any
claims that exist or arise between them now or in the future. The parties hereby stipulate that venue, as well as
jurisdiction, is proper only in the County of Suwannee, State of Florida.

Memorandum of Lease. If Lessor so chooses, the parties shall execute, in recordable form, a memorandum of this
Lease to be filed by Lessor in the county in which the Premises is located. Lessee agrees to execute said
memorandum within five (5) days of receipt of the same from landlord.

No Construction Against Drafter, This Lease has been prepared and reviewed by the parties and their professional
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advisors. The parties and their separate advisors believe that this Lease is the product of their joint efforts, that it
expresses their agreement and that it should not be interpreted in favor of either Lessor or Lessee or against either
Lessor or Lessee merely because of their efforts in the preparation.

LESSEE

Third Judicial Circuit Court Administration

Signature:

LESSOR
First Federal Bank

By:

Title:

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me this day of , 2024, by

Personally Known OR Produced [dentification
Type of Identification Produced

{Signature of Notary Public-State of Florida) (Name of Notary Typed, Printed, or Stamped)
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ROBINSON KENNON & KENDRON, P.A.

BRUCE W. ROBINSON* 1 ATTORNEYS AT LAW THOMAS J. KENNONT
KRris B. RoBINSON 582 W. DUVAL STREET JoHNJ. KENDRON
JENNIFER C. BIEWEND Laxg CiTy, FLORIDA 32055 STEPHEN P. MERCER

TEL (386) 753-1334 Fax (386) 755-1336 KELLEN G. VINCENT

WWW RKKATTORNEYS.COM

January 16, 2024

Masonic Lodge
P.O. Box 223
Lake Citv. FI1. 3705/

Re:  Settlement of any Known or Unknown Interest in Lake Shore Hospital,
Lake City, Florida

To Whom It May Concern:

This communication is to serve as an offer to purchase and/or settle any current interest (both
known and unknown) that the Lake City, Florida Masonic Lodge may have in the property owned
by the Lake Shore Hospital Authority and known as Lake Shore Hospital.

The Lake Shore Hospital Board of Trustees has authorized any of the following as settlement of

any and/or all rights that the Lake City, Florida Masonic Lodge may have in the property known
as Lake Shore Hospital:

1.) The Authority would agree to issue a Quit Claim deed to the Masons for the parcel known
as Block 111 and known to be subject to a reverter clause in the deed.

2.) The Authority would offer the sum of $25,000 to purchase any known or unknown interest
in Lake Shore Hospital held by the Lake City, Florida Masonic Lodge.

3.) The Authority would agree to exchange other property owned by the Authority to the
Masons for their interest in Lake Shore Hospital.

Due to ongoing overhead expenses, the Lake Shore Hospital Authority Board of Trustees desires
to resolve this issue quickly; therefore, the Authority would respectfully request that you present
and consider these settlement offers as soon as possible. The Authority is aware that the Masons
are bound by their “by-taw” requirements as a condition of accepting any of the offers made.
Nonetheless, it would be beneficial if the officers of the Lodge or their designee advise if any of
these offers are to be considered and, if not, is a counter offer to be made.

*BOARD CERTIFIED CIVIL TRIAL ATTORNEY HFLORIDA SUPREME COURT  RTIFIED FAMILY LAW MEDIATOR
+ FLORIDA SUPREME COQURT CERTIFIED CIRCUIT CIVIL MEDIATOR



The Authority has scheduled a Special Meeting on January 30, 2024, to discuss this and other

matters,

Respectfully submitted,
P e

Thomas J. Kennon, ITI
For the Firm

TIK/alj

Ce:  Dale Williams

Sonja Markham
*BOARD CERTIFIED CIVIL TRIAL ATTORNEY #1FLORIDA SUPREME COURT CERTIFIED FAMELY LAW MEDIATOR

+ FLORIDA SUPREME COURT CERTIFIED CIRCUIT CIVIL MEDIATOR



LAKE CITY MASONIC LODGE NQ. 27 F.& A.M.
Post Office Box 223
LAKE CITY, FLORIDA 32056-0223

DATE: 22 January 2024

Robinsen Kennon & Kendron, P.A.
Attorneys At Law

582 W, Duval Street

Lake City, Florida 320565

Reference: Letter received from Thomas J. Kennon, TII
Settlement Of Lake Shove Hospital, Lake City, Florida

To; Thomas J. Kennon, 111

This Letter is to inform you we are in receipt of you letter-of offer to purchase our interest in the Lake
Shore Hospital. Your Letter was brought to the attention and read in open Meeting on 18 January 2024
at 7;00 PM. The Officers and membership appointed RW: David E, Mangrum and W: Ricluard
Tompkins as Chatrman and CO. Chairman of Building Committee for Lake City Lodge NO.27 to meet
with the Lake Shore Hospital Authority and their representatives and try to resolve the issues that lay
before us in a thmely manner; And to Report the findings before the Lodge in a titnely manner as soon
as possible.

1.) Lake City Lodge No.27 Free And Accepted Masons Of Florida, do hereby request that you issue a
WARRANTY DEED for the parcel known as Block 111 as per. Reverter ¢lause in the deed, We do
NOT want Quit Clainy Deed, as you have had full use of parcel for some Fifty Five (55) Plus Years,
and we do not want to accept any on going communications or pending (Lingering Liability) that may
or may not be with Lake Shore Hospital Autherity.

O reason for the reqguest is that you are no longer a Municipal Hospital and have not been for over
Three (3) Years, and that you have announced the building and preperty to be SURPLUS. We take that
you will niot in a timely manner re-open Lake Shore Hospital as a Municipel Hospital beneficial to the
OUT COIMTINtY.

2.) We Refuse your offer of $25,000.00 for putchase.
3.) We Refuse your offer to exchange other property owned by the Authority.

4.} We ate authorized by and directed by the Lodge and membership to extend an offer to sale all
current interest (oo Lake Shore Hospital Anthority for the amount of $500,000.00

5.) Our next Stated Communications will be on @1 February 2024 if you or your representatives would
like to address the membership of Laka City Lodge No.27 the Meeting will begin at 7:00 PM. Please
let us know of your intent.

Respectfully submitted : ?

i £ s MLt
RW:David E. Mangrum W Rachald Tompkms




Son'!a Markham —_

From: Dwayne Cunningham

Sent: Tuesday, lanuary 23, 2024 12:02 PM
To: Sonja Markham

Cc Dale Williams

Subject: Parking Spaces

Lot 111 - |13e ’

27

|
ke ]

Physicians Parking

Woman Pavilion
Lot west of PT

Dwayne Cunningham

Directer of Facilities Operations
T: (386) 365-8621

E: Dwayne@lakeshoreha.org



