LAKE SHORE HOSPITAL AUTHORITY
BOARD OF TRUSTEES
Minutes - Regular Meeting
December 13,2021 5:15 p.m.

This meeting was conducted as a public meeting and a CMT meeting.

Present: Brandon Beil, Chair Stephen M. Douglas, Trustee
Lory Chancy — Secretary/Treasurer Don Kennedy, Trustee
Absent:
Also
Present: Dale Williams, Executive Director  Sonja Markham, LSHA Staff
Fred Koberlein, Attorney Cynthia Watson, LSHA Staff
Stew Lilker Steve Nelson, LCMC
Tony Britt, Lake City Reporter Bonice Phinney
Karl Plenge, NOC Roy Handy
Barbara Lemley Azie Handy
Mindy Tenneboe Matthew Ganskop
3 participants participated in the LSHA Virtual CMT Regular Board Meeting.
CALL TO ORDER

Chairman Beil called the in person/CMT Regular Meeting to order at 5:15 pm. Chairtman Beil
called for additions/deletions to the agenda. Staff requested two (2) additions to the agenda. 1.)
A resolution honoring former Trustee, Dr. Mark Thompson. 2.) Renewal of the LSHA Director
and Officers Liability Insurance. Chairman Beil welcomed Mr. Don Kennedy as a new LSHA
Trustee. Chairman Beil called for a Motion to approve the agenda. Motion by Mrs. Lory
Chancy with the two (2) additions. Second by Mr. Stephen Douglas to approve adoption of the
agenda. All in favor. Motion carried.

INDIVIDUAL APPEARANCES

Public Comments by Mrs. Barbara Lemley, Mr. Stew Lilker and Ms. Azie Handy. (In Person)
Ms, Adlai Winfield over Zoom.

Organizational Meeting — Election of Officers

Chairman Beil called for a Motion for appointment of officers for Chair, Vice-Chair and
Secretary-Treasurer, Motion by Mrs, Lory Chancy to nominate Mr, Brandon Beil as Chair.
Second by Mr. Don Kennedy. Chairman Beil asked for other nominations for Chair. There
were none. All in favor. Motion carried.

Motion by Mrs. Lory Chancy to nominate Mr. Stephen Douglas as Vice-Chair. Second by Mr.
Don Kennedy. Allin favor. Motion carried.

Motion by Mr. Stephen Douglas to nominate Mrs, Lory Chancy as Secretary-Treasurer. Second
by Mr, Don Kennedy, All in favor. Motion carried.




Page 2
Lake Shore Hospital Authority
December 13, 2021

Approve Board of Trustees 2022 Meeting Schedule
Motion by Mrs. Lory Chancy to approve the 2022 Meeting Schedule. Second by Mr. Stephen
Douglas. All in favor. Motion carried.

Lake Shore Hospital Authority Clinical Expenses (April 2021 — October 2021)
Motion by Mrs. Lory Chancy to approve Clinical Expenses. Second by Mr. Stephen Douglas.
All in favor. Motion carried.

Financial Reports (May 2021 — November 2021)
Motion by Mrs. Lory Chancy to approve Financial Reports. Second by Mr. Stephen Douglas.
All in favor. Motion carried.

Approval of Minutes May 10, 2021, Regular Meeting and September 13, 2021, Informational
Meeting

Motion by Mrs. Lory Chancy to approve Meeting minutes. Second by Mr. Stephen Douglas.
All in favor. Motion carried.

Approval of Proclamations regarding State of Florida State of Emergency through July 1, 2021
Motion by Mrs. Lory Chancy to approve the Proclamations. Second by Mr. Stephen Douglas.
All in favor. Motion carried.

NEW BUSINESS

Christina Seifert, Board of Directors, Vice Chairperson for Meridian Behavioral Healthcare —
Request for space

Ms. Seifert did not attend the December 13® meeting. Mr. Williams will continue to reach out to
Ms. Seifert regarding her request for space.

Discussion and possible action on the NOC (The Network Operations Company) — regarding
cloud (lower upfront, higher monthly cost), or replacement server (higher upfront, same monthly
cost .

e Quote #1130, in the amount of $4,808.00

s Quote #1205, in the amount of $14,275.00

Mr. Williams explained the options with the NOC. Mr. Williams recommends we use quote
#1130, in the amount of $4,808.00 with the understanding there will be a $308.00 monthly
maintenance fee, Public Comments by Mr, Lilker and Ms. Lemley. Motion by Mr. Stephen
Douglas to approve quote #1130 in the amount of $4,808.00. Second by Mrs. Lory Chancy, All
in favor. Motion carried.
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Discussion and possible action on AT&T 12-month term option Contract

Mr. Williams explained to the Board that the 12-month contract expired during the shutdown
period, and our bill was increased by $500.00 a month. Mr. Williams recommended we sign the
Contract to reduce our bill $500.00 a month. Motion by Mrs. Lory Chancy to approve the
AT&T contract, Second by Mr. Stephen Douglas. All in favor. Motion carried.

Discussion and possible action on Hospital Employees (2) participating in Florida Retirement
System (FRS)

Mr. Williams explained the history of the hiring of the hospital employees. Currently there are 2
hogpital employees, Dendy Herndon and Dwayne Cunningham, Currently the LSHA
contribution rate set by Legislation would be $10,603.58 for Dendy and $5,626.40 for Dwayne.
Dendy will be leaving the end of December; therefore, rates would be lower than what is being
reported. Motion by Mrs. Lory Chancy for all employees hired by the Authority will be entered
into the Florida Retirement System. Second by Mr. Don Kennedy, All in favor. Motion
carried.

Discussion and possible action on pressure washing the LSHA buiiding - Phillip Rossin, $1,550.00
Mr. Williams informed the Board of the buildings to be cleaned. Mr, Koberlein did review the
certificate of insurance. Mr. Williams asked for approval for the lowest quote submitted by Mr,
Rossin. Public comment by Mr. Stew Lilker, Chairman Beil called for a Motion to approve the
quote submitted by Mr. Rossin in the amount of $1,550.00. _Motion by Mrs. Lory Chancy.
Second by Mr. Stephen Douglas. All in favor, Motion carried.

Discussion and possible action regarding Confidential Software License Agreement (Needy Meds)
Mr. Williams explained the Needy Meds Program to the Trustees. Needy Meds has requested a
contract with the Authority. Mr. Williams asked for approval of the Contract. Motion by Mrs.
Lory Chancy to approve the Application Software License with Needy Meds. Second by Mr.
Stephen Douglas. All in favor. Motion carried.

Update on prior and future efforts to utilize the Lake Shore Hospital Campus

1.) Requested Action —Reject all prior responses to LSHA RFP regarding “Statements of Tnterest”
for Potential Affiliation. Lease, Merger, Partnership, or Joint Venture

2.) _Requested Action — Approve the issuance of a new RFP for utilizing Lake Shore space —
Hospital Campus

Mr. Williams gave brief history related to the Hospital Campus, Mr. Williams asked the Trustees
to reject all prior responses to LSHA regarding “Statements of Interest.” Public Comment by Mr,
Lilker. Motion by Mrs. Lory Chancy to reject all prior responses and send all previous responders
a letter that the Authority will be preparing a new RFP. All previous responders are invited to re-
submit. Second by Mr. Stephen Douglas. All in favor. Motion carried. Public Comment by
Ms. Lemley.
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STAFF REPORT
Staff report included in the agenda packet.

Resolution 2021-007

Motion by Mrs. Lory Chancy to approve Resolution 2021-007, a resolution in honor of Dr. Mark
Thompson for his service to the Authority Board. Mr. Williams read the Resolution. Second by
Mr. Stephen Douglas. All in favor. Motion carried.

Renewal of the LSHA Director and Officers Liability Insurance

Mr. Williams informed the Trustees of the new rate to obtain D & O Insurance for the Authority
Board. Mr. Williams suggested we renew at the increased premium of $50,150.00 and by the
following year if the rate does not go down, we self-insure The renewal retention will be increased
from $25,000 to $100,000.00. Motion by Mrs. Lory Chancy to pay the increased D&O premium
as this is an emergency situation. Second by Mr. Stephen Douglas. All in favor. Motion carried.

BOARD MEMBER COMMENTS
Comments by Mr. Don Kennedy and Mrs. Lory Chancy.

Chairman Beil called for a Motion to adjourn meeting.
Meeting adjourned.

Respectfully submitted,
A~ 7/

. «—\(:L-fbl_. V2 l - e e B
Lory ChanCy, Secret

Date of Approval

ary/Treagurer
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Board of Trustees 2022 Meeting Schedule

January 10, 2022 July 11, 2022

February 14, 2022 August 8, 2022

March 14, 2022 **September 12, 2022
April 11, 2022 October 10, 2022

May 9, 2022 November 14, 2022
June 13, 2022 December 12, 2022

**Budget Hearings take place in the month of September and dates will be announced.
Regular Board Meetings are held on the second Monday of the month at 5:15 PM.
Special Meetings may be called as necessary and will be noticed accordingly.

Board Meetings are held in the Conference Room at the LSHA Administrative Complex.



LAKE SHORE HOSPITAL AUTHORITY
BOARY OF TRUSTEES
Minutes - Regular Meeting
May 10, 2021 5:15 p.n.

This meeting was conducted as a public meeting and a CMT meeting,

Present: Brandon Beil, Chair Stephen M. Douglas, Trustee
Dr. Mark Thompson, Vice-Chair  Lory Chancy — Secretary/Treasurer
Absent:
Also
Present: Dale Williams, Executive Ditector  Sonja Markham, LSHA Staff
Fred Koberlein, Jr., Atiorney Cynthia Watson, L.SHA Staff
Noah Walker, LCMC Steve Nelson, LCMC
Rick Naegler, LCMC Jill Adams, LCMC
Barbara Lemley Anne Little, Tough Enough to wear Pink
Tony Britt, Lake City Reporter
1 participant participated in the LSHA Virtual CMT Regular Board Meeting,
CALL TO ORDER

Chairman Bei called the in person/CMT Regular Meeting to order at 5:15 pm. Chairman Beil
called for additions/deletions to the Agenda. There were two additions to the Agenda. Mr., Dale
Williams asked to provide an update to the Trustees regarding the 2020 tax bill on the propetties
formally leased to CHS and to discuss a conflict regarding the June 14, 2021 LSHA meeting.
Chairman Beil called for a Motion to approve the Agenda with the two additions. Motion by
Dr. Mark Thompson. Seeond by Mr. Stephen Douglas to approve adoption of the Agenda. All
in favor, Motion carried.

INDIVIDUAL APPEARANCES
Public Comments by Mrs, Barbara Lemley (In Person),

CONSENT AGENDA

Chairman Beil called for additions/dcletions to the Consent Agenda. There were none.
Chairman Beil called for a Motion to approve the Consent Agenda, Motien by Dr,
Mark Thompson. Second by Mr. Stephen Douglas to apptove adoption of the Consent
Agenda, All in favor. Motion carried.

UNFINISHED BUSINESS
None,
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NEW BUSINESS

Anne Little, Representative, Tough Enough to Wear Pink Campaign — Request for Funding

Ms. Anne Liitle requested a one-time donation to assist people in our community, Motion by
Mark Thompson to donate $5,000 to Tough Enough to Wear Pink. Second by Mrs. Loty
Chancy. Chairman Beil asked for clarification from Mr. Fred Koberlein, Discussion. Amended
Motion by Mark Thompson to have Tough Enough to Wear Pink to provide us with a letter of
acceptance of the $5,000 donation, acknowledging 1.) the funds are restricted to Columbia
County residents only, and 2.) must be spent in a manner to promote the legislative mandate of
the Authority. Second by Mrs. Lory Chancy. Allin favor. Motiont Carried.

Mr. Fred Kobetlein explained the Governors Executive Order 21-102 to the Authority Board,
The LSHA needs to comply with authoritative or controlling health standards and continue with
State of Emergency Orders. M. Dale Williams and Mr, Fred Koberlein will work on protocols
regarding these issues.

Request to approve Lake Shore Hospital Authotity Resolution No. 2021-006 A Resolution of the
Board of Trustees of the Lake Shore Hospital Authority of Columbia County, Florida Ratifying
the Chairman’s Extension of the State of Emergency Ariging from the COVID-19 Public Health
Emergency.

M. Dale Williams asked the Board for approval of Lake Shore Hospital Authority Resolution
No. 2021-006, Motion by Mrs. Lory Chancy to approve Resolution No., 2021-006. Second by
Mr, Stephen Douglas, All in favor. Motion Carried.

Approval of Proclamations covering the period of April 16, 2021 through May 13, 2021 issued
by the LSHA Chair in accordance with Resolution No. 2020-004 (State of Emergency — COVID
19).

Mr. Dale Williams aslked the Board for approval of Proclamations issued by the Chair. Motion
by Mrs, Lory chancy to accept the Proclamations covering the period of April 16, 2021 through
May 13, 2021 issued by the LSHA Chair in accordance with Resolution No. 2020-004 (State of
Emergency — COVID 19). Seeond by Dr. Mark Thompson. All in favor. Motion carried.

Diiscussion and possible action — Lake Shore Hospital Authority Medical Assistance Plan —
Proposed Hospital Payment Agreement with Lake City Medical Center

Mr. Dale Williams informed the Trustees the 4 requested revisions were made to the agreement
as discussed in the April, 2021 board meeting, A copy of the revised agreement was reviewed by
Mr, Kobetlein, as well as Mrs, Lory Chancy, Discussion regarding audit verbiage. Mr, Dale
Williams will share the old Lease audit verbiage with the Lake City Medical Center. Motion by
Dr, Mark Thompson to approve the proposed hospital payment agreement between the Lake
Shore Hospital Authority of Columbia County (the “Authority”) and Notami Hospitals of
Florida, Inc. d/b/a Lake City Medical Center (“LCMC”), subject to clarification of language
discussed at the Authority meeting and approved by Mr. Fred Kobetlein. Second by Mrs. Lory
Chancy. All in favor. Motion carried,
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Update and Discugsion — Summary Lake Shore Hospital Facility Trangition from CHS to LSHA
Mr. Dale Williams provided in the board packet a written update on the transition of the Lake
Shore Hospital from CHS to LSHA.

Discussion and possible action — Professional Service Apreements between Lake Shore Hospital
Authority regarding IT services for the Lake Shore Hospital Building

ABDS Entetprises

Scott Thompson
Mr. Dale Williams recommended to the Trusteos to approve coniracting with both parties subject
to the appropriate agreement being reviewed and approved by Mr. Fred Koberlein, Discussion.
Motion by Mrs. Lory Chancy to allow Mr, Dale Williams to hire any IT contractor as necessary,
and if this exceeds his purchasing authority, he will contact Chairman Brandon Beil for approval.
Second by Dr, Mark Thompson, Mr, Fred Koberlein informed the Trustees there is a
Procurement Policy already in place allowing this, so no Motion is needed.

2020 Ad-Valorem Property Taxes — Lake Shore Hogpital

Mr. Dale Williams informed the Trustees, Community Health Systems (CHS) has not paid their
portion of the 2020 ad valorem taxes on Lake Shore Hospital, The Authority has paid the taxes
owed on Lake Shore Hospital, this will eliminate future costs and fees. CHS has apologized, and
they are working on repaying the funds to the Authority.

June 14, 2021 Board Meeting Conflict

We have 4 appointed members on the LSHA Board, and each member needs to attend every
meeting. Mrs, Loty Chancy has a conflict, and will not be able to attend the June 14, 2021
meeting. Discussion, The June 14, 2021 LSHA Board meeting is cancelled, should anything
arise, a Special Meeting will be advertised.

STAFF REPORT
Staff report included in the agenda packet.

BOARD MEMBER COMMENTS
Comments by Dr. Mark Thompson.

Chairman Beil called for a Motion to adjourn meeting,
Meeting adjourned,

Respectfully submitted,

iﬂm @Q,ew/w _ '\Q\ \3)@\

Lory Cligghcy, Secretagy/reasurer Date of Apptoval
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LAKE SHORE HOSPITAL AUTHORITY RESOLUTION NO. 2021.-006

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
LAKE SHORE HOSPITAL AUTHORITY OF COLUMBIA
COUNTY, FLORIDA, RATIFYING THE CHAIRMAN’S
EXTENSION OF THE STATE OF EMERGENCY ARISING
FROM THE COVID-19 PUBLIC HEALTH EMERGENCY.

WHEREAS, Novel Coronavirus Disease 2019 (COVID-19) is a severe acute
respiratory illness that can spread among  humans  through
respiratory transmission and presents with symptoms similar to those of
influenza; and

WHEREAS, on March 1, 2020, the Governor issued Executive Order
number 20-51 directing the Florida Departiment of Health to issue a Public Health
Emergency; and |

WHEREAS, on April 3, 2020, the Governor issued Executive Order 20-91
and Executive Order 20-92 directing all persons in Florida to limit their movements
and personal interactions outside of their home only to those necessary to obtain
or provide essential services or conduct essential activities; and

WHEREAS, on April 29, 2020, the Governor issued Executive Order 20-
112 initiating “Phase 1. Safe. Smart. Step-by-Step. Plan for Florida’s Recovery”;
and

WHEREAS, on May 8, 2020, the Governor issued Executive Order 20-114
extending the statewide state of emergency until July 7, 2020; and

WHEREAS, on June 5, 2020, the Governor’s Executive Order 20-130
initiated “Phase 2: Safe. Smart, Step-by-Step. Plan for Florida’s Recovery” and
extended the exceptions provided for in Executive Order 20-69, relating to local
government meetings, until June 30, 2020; and

WHEREAS, on July 7, 2020, the Governor issued Executive Order 20-166

extending the statewide state of emergency, as well as those exceptions provided
for in Executive Order 20-69, until September 5, 2020; and
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WHEREAS, on July 29, 2020, the Governor issued Executive Order 20-179
amending order 20-69 creating statutory exceptions related to budget hearings
and extending the statewide state of emergency until September 1, 2020; and

- WHEREAS, on August 7, 2020, the Governor issued Executive Qrder 20-
193 extending the statewide state of emergency, as well as those exceptions
provided for in Executive Order 20-69, until October 1, 2020; and

WHEREAS, on September 4, 2020, the Governor issued Executive Order 20-
213 extending the statewide state of emergency, as well as those exceptions
provided for in Executive Order 20-52 on November 4, 2020; and

WHEREAS, on September 30, 2020, the Governor issued Executive Order
20-246 extending the statewide state of emergency, as well as those exceptions
provided for in Executive Order 20-69; and '

WHEREAS, on November 3, 2020, the Governor issued Executive Order 20-
276 extending the statewide state of emergency until January 2, 2021; and

WHEREAS, oﬁ December 29, 2020, the Governor issued Executive Order 20-
316 extending the statewide state of emergency until February 27, 2021; and

WHEREAS, on February 26, 2021, the Governor issued Executive Order 21-
45 extending the statewide state of emergency until April 27, 2021; and

WHEREAS, on April 27, 2021, the Governor issued Executive Order 21-
04 extending the statewide state of emergency until 12:01 a.m. onJune 26, 2021;
and

WHEREAS, pursuant to Lake Shore Hospital Authority Resolution 2020-
004 the Chairman is authorized to extend the Board’s state of emergency related
to COVID-19, and the Chairman has issued his Proclamations extending the

current state of emergency, copies of which is attached hereto as “Exhibit A, B, C,
and D; and

WHEREAS, the Board of Trustees, in order to protect the welfare and safety
of the citizens of the county and their property, finds it necessary to ratify the

Chairtnan’s extension of the state of emergency proclaimed by the Chairman.,
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NOW, THEREFORE, BE IT RESOLVED BY THE LAKE SHORE
HOSPITAL AUTHORITY, COLUMBIA COUNTY, FLORIDA, AS FOLLOWS:

Section 1. The above recitals are all true and accurate and are
incorporated herein and made a part of this resolution.

Section 2. The Board of Trustees ratifies and extends the state of
emergency declared pursuant to the Chairman’s Proclamations as well the

provisions included in Lake Shore Hospital Authority Resolution 2020-004,
Section 3. This resolution is effective immediately upon adoption.

PASSED AND ADOPTED at a imeeting of the Board of Trustees of the Lake
(o
Shore Hospital Authority of Columbia County, Florida this jt }D+ day of May 2021.

LAKE SHORE HOSPITAL AUTHORITY

N 3
By: | {-XW‘ ) .:‘LC/
Brandon Beil, Chairman

ATTEST: APPROVED AS TO FORM AND LEGALITY:
-
By % ZJ:{ Y ///' e i"?’ )7/ / i
Loretta Chancy // Freclcmc‘k L. Koberlem Jr.,
Secretary/Treasurer Authority Attorney
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EXHIBIT A

Lake Shore Hospital Authority

PROCLAMATION

WHEREAS, COVID-19 continues to pose an imminent health hazard and an increased
risk of infection to residents of the County and hesltheare, first responders, and
emergency medical service workers caring for patients with COVID-19; and

WHEREAS, COVID-19 is spread amongst the population by various means of exposure,
including the propensity to spread person to person and the propensity to attach to
surfaces thereby spreading from. surface to person and causing increased infections to
personsg; and

WHEREAS, public health experts have consistenfly recommended avoiding close
physical interaction between persons in order to slow the spread of COVID-19, and the

Centers for Disease Control and Prevention (*CDC”) updated and further restricted its
distancing guidelines; and

WHEREAS, in April 16, 2020, the White House and the CDC released Guidelines for

Opening Up America Again, a thrcwphnsed approach based on the advice of public
health experts; and

WHEREAS, data collected by the State Department of Health indicates a flattening of
the curve of COVID-19 repotled cases, including a downward trajectory of hospital visits
for influenza like illnesses and COVID-19 like syndromic cases, a decrease in percent-
positive test results, and an increase in hospital capacity since March 1, 2020; and

WHEREAS, Lake Shore Hospital Authority Resolution 2020-004 extended the state of

emergency and vested the authority to extend the state of emergency in the Cha.trman,
and

WHEREAS, this Proclamation is issued to extend the state of emergency for seven {7)
days effective (he 16th day of April 2021,

NOW, THEREFORLE, I, Brandon Beil, Chatrman of the Board of Trustees on behalf of
the Lake Shore Hospital Authority, do hereby extend the State of Emergency due to the

COVID-19 health concerns for an additional seven (7) days effective the 22nd day of
April, 2021,

LAK’I’.‘. SHORE HOSPITAL AUTHORITY

oy oL

BRANDON BE}IL, CHAIRMAN
LAKE SHORE HOSPITAL AUTHORITY




EXHIBIT B

Lake Shore Hospital Authority
PROCLAMATION

WHEREAS, COVID-19 continues to pose an imminent health hazard and an increased
risk of infection to residents of the County and healthcare, first responders, and
emergency medical servies workers caring for patients with COVID-19; and

WHEREAS, COVID-19 is spread amongst the population by various means of exposure,
including the propensity to spread person to person and the propensity to attach to

surfaces thereby spréading from surface to person and causing increased infections to
persons; and

WHEREAS, public health experts have consistently recommended avoiding close
physical interaction between persons In order to slow the spread of COVID-19, and the

Centers for Disease Control and Prevention (*CDCY) updated and further restricted its
distancing guidelines; and

WHEREAS, in April 16, 2020, the White House and the CDC released Guidelines for

Opening Up America Again, a three-phased approach based ou the advice of public
health experts; and '

WHEREAS, data coliected by the State Department of Health indicates a flattening of
the curve of COVID-19 reported cases, including a downward trajectory of hospital visits
for influenza like llinesses and COVID-19 like syndromic cases, a decrease in percent-
positive test results, and an increase in hospital capacity since March 1, 2020; and

WHEREAS, Lake Shore Hoapital Authority Resohution 2020-004 extended the state of

emergency and vested the authority to extend the state of emergeney in the Chairman:
and

WHEREAS, this Proclamation is issued (o extend the state of emergency for seven (7)
deys effective the 23rd day of April 2021,

NOW, THEREFORL, I, Brandon Beil, Chaiviman of the Board of Trustees on behalf of
the Lake Shore Hospital Authority, do hereby extend the State of Emergency due to the

COVID-19 health concerns for an additional seven (7) days effective the 20th day of
April, 2021,

LAKE SHORE HOSPITAL AUTHORITY

i ? .
WYY o L
BRKND'OIJ\I BEIL, CHAIRMAN
LAKE SHORE HOSPITAL AUTHORITY




EXHIBIT C

Lake Shore Hospital Authority
PROCLAMATION

WHEREAS, COVID-19 continues to pose an imminent health hazard and an increased
risk of infection to residents of the County and healthcare, first responders, and
ernergency medical service workers varing for patients with COVID-19; and

WHEREAS, COVID-19 is spread amongst the population by various means of exposure,
including the propensity to spread person to person and the propensity to attach to

gurfaces thereby spreading from surface to person and cansing increased infections to
persons; and

WHEREAS, public health experts have consistently recommended avoiding close
physical interaction between persons in order to slow the spread of COVID-19, and the

Centers for Disease Control and Prevention (‘CDC”) updated and further restricted its
distancing guidelines; and

WHEREAS, in April 16, 2020, the White House and the CDC released Guidelines for

Opeéning Up America Again, a three-phased approach based on the advice of public
health experts; and

WHEREAS, data collected by the State Department of Health indicates a flattening of
the curve of COVID-19 reported cages, including a downward trajectory of hospital visits
for influenza like illnesses and COVID-19 like syndromic cases, a decrease in percent-
positive test results, and an increase in hospital capacity since March 1, 2020; and

WHEREAS, Lake Shore Hospital Authority Resolution 2020-004 extended the state of

emergency and vested the authorily to extend the stafe of emergency in the Chairman:
acl

WHEREAS, this Proclamation is issued to extend the state of emergency for seven (7)
days effective the 30% day of April 2021,

NOW, THEREFORE, I, Brandon Beill, Chairman of the Board of Trustees on behalf of
the Lake Shore Hospital Authority, do hereby extend the State of Emergency due to the

COVID~19 health concerns for an additional seven (7) days effective the 6% day of May
2021,

LAKE SHORE HOSPITAL AUTHORITY

L 7.} ~ ?
o™ o L
BRANDON BEIL, CHAIRMAN
LAKE SHORE HOSPITAL AUTHORITY




EXHIBIT D

Lake Shore Hospital Authority
PROCLAMATION

WHEREAS, COVID-19 continues to pose an imminent health hazard and an increased
risk of infection to residents of the County and healthcare, first responders, and
emergency medical service workers cating for patients with COVID-19; and

WHEREAS, COVID-19 s spread amongst the population by various means of exposure,
including the propensity to spread person to person and the propensity to attach to

surfaces thereby spreading from surface to person and cansing increased mfechrm to
persony; and

WHEREAS, public health experts have consistently recommended avoiding close
physical interaction between persons in order to slow the spread of COVID-19, and the

Centers for Digsease Control and Prevention (*CDC") updated and further restricted its
distancing guidelines; and

WHEREAS, in April 16, 2020, the White House and the CDC released Guidelines for

Opening Up America Againd, a three-phased approach. based on the advice of public
health experts; and

WHEREAS, data collected by the State Department of Health indicates a flattening of
the curve of COVID-19 reported cases, including a downward trajectory of hospital visite
for influenza like illnesses and COVID-19 like syndromic cases, a decrease in percent-
positive test results, and an increase in hospital capacity since March 1, 2020; and

WHEREAS, Lake Shore Hospital Authority Resolution 2020-004 extended the state of

emergency and vested the authority to extend the state of emergency in the Chairman;
and

WHEREAS, this Proclamation is issued to extend the stale of emergency for seven (7)
days effective the 7t day of May 2021,

NOW, THEREFORE, |, Brandon Beil, Chairman of the Board of Trustees on behalf of
the Lake Shore Hospital Authotity, do hereby extend the State of Emergency due to the

COVID-19 health concerns for an additional seven (7) days effective the 13t day of May
2021,

IAKE SH()RB HOSPITAL AUTHORITY

< Anon )

RAN“DON’BEIL CHAIRMAN
LAKE SHORE HOSPITAL AUTHORITY




LAKE SHORE, HOSPITAL AUTHORITY
BOARD OF TRUSTEES
Minutes - Informational Meeting
September 13, 2021, 5:15 p.m.
This meeting was conducted as a public meeting and a CMT meeting,
Present: Brandon Beil, Chair Lory Chancy — Secretary/Tteasurer

Absent: Stephen M. Douglas, Trustes

Also '
Present: Dale Williams, Executive Director Sonja Markham, LSHA Staff
Fred Koberlein, Jr., Attorney Cynihia Watson, LSHA Staff
Steve Nelson, LCMC Jill Adams, LCMC
Barbara Lemley Stew Lilker, Columbia County Observer

I participant participated in the LSHA Virtual CMT Regular Board Meeting,
All items presented at the September 13, 2021 meeting was for informational purposes only
Congent Agenda

Mr. Dale Williams provided in the board packet Consent Agendas for the period June 2021 —
September 2021 to show the Trustees expenditures for this period,

Financial Reports
Mr, Dale Williams provided in the board packet Financial Reports for the period May 2021 — August
2021.

Updates ~ Symmary Lake Shore Hospital Facility Transition from CHS to LSHA
Mr. Dale Williams provided in the board packet wriiten updates on the transition of the Lake Shore
Hospital from CHS to LSHA for the period June 2021 — September 2021,

Staff Reports
Staff reports were included in the agenda packet for the period June 2021~ September 2021,

Mr. Dale Williams explained the status of the Lake Shore Hospital Authority to the Trustees.

BOARD MEMBER COMMENTS

Chairman Beil called for a Motion to adjourn meeting,
Meeting adjourned.

Respectfully submitted,

/-w ]@l B}QJ

Loty Chgiﬁcy, Secretaryﬂreasurer Date of Approval




Lake Shore Hospital Authority

PROCLAMATION

WHEREAS, COVID-19 continues to pose an imminent health hazard and an increased
risk of infection to residents of the County and healthcare, first responders, and
emergency medical service workers caring for patients with COVID-19; and

WHEREAS, COVID-19 is spread amongst the population by various means of exposure,
including the propensity to spread person to person and the propensity to attach to

surfaces thereby spreading from surface to person and causing increased infections to
persons; and

WHEREAS, public health experts have consistently recommended avoiding close
physical interaction between persons in order to slow the spread of COVID- 19, and the
Centers for Disease Control and Prevention (“CDC”) updated and further restricted its
distancing guidelines; and

WHEREAS, in April 16, 2020, the White House and the CDC released Guidelines for

Opening Up America Again, a three-phased approach based on the advice of public
health experts; and

WHEREAS, data collected by the State Department of Health indicates a flattening of
the cutve of COVID-19 reported cases, including a downward trajectory of hospital visits
for influenza like illnesses and COVID-19 like syndromic cases, a decrease in percent-
positive test results, and an increase in hospital capacity since March 1, 2020; and

WHEREAS, Lake Shore Hospital Authority Resolution 2020-004 extended the state of

emergency and vested the authority to extend the state of emergency in the Chairman;
and

WHEREAS, this Proclamation is issued to extend the state of emergency for seven (7)
days effective the 14th day of May 2021,

NOW, THEREFORE, I, Brandon Beil, Chairman of the Board of Trustees on behalf of
the Lake Shore Hospital Authority, do hereby extend the State of Emergency due to the

COVID-19 health concerns for an. additional seven (7) days effective the 20th day of May
2021.

LAKE SHORE HOSPITAL AUTHORITY
BRANDON'BEIL, CHAIRMAN
LLAKE SHORE HOSPITAL AUTHORITY




Lake Shore Hospital Authority
PROCLAMATION

WHEREAS, COVID-19 contihues to pose an imminent health hazard and an increased
risk of infection to residents of the County and healthcare, first responders, and
emergency medical service workers caring for patients with COVID-19; and

WHEREAS, COVID-19 is spread amongst the population by various means of exposure,
including the propensity to spread person to person and the propensity to attach to

surfaces thereby spreading from surface to person and causing increased infections to
persons; and

WHEREAS, public health experts have consistently recommended avoiding close
physical interaction between persons in order to slow the spread of COVID-19, and the

Centers for Disease Control and Prevention (“CDC”) updated and further restricted its
distancing guidelines; and

WHEREAS, in April 16, 2020, the White House and the CDC released Guidelines for

Opening Up America Again, a three-phased approach based on the advice of public
health experts; and

WHEREAS, data collected by the State Department of Health indicates a flattening of
the curve of COVID-19 reported cases, including a downward trajectory of hospital visits
for influenza like illnesses and COVID-19 like syndromic cases, a decrease in percent-
positive test results, and an increase in hospital capacity since March 1, 2020; and

WHEREAS, Lake Shore Hospital Authority Resolution 2020-004 extended the state of

emergency and vested the authority to extend the state of emergency in the Chairman;
and

WHEREAS, this Proclamation is issued to extend the state of emergency for seven (7)
days effective the 4th day of June 2021.

NOW, THEREFORE, I, Brandon Beil, Chairman of the Board of Trustees on behalf of
the Lake Shore Hospital Authority, do hereby extend the State of Emergency due to the

COVID-19 health concerns for an additional seven (7) days effective thel0th day of June
2021,

LAKE SHORE HOSPITAL AUTHORITY
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Lake Shore Hospital Authority
PROCLAMATION

WHEREAS, COVID-19 continues to pose an imminent health hazard and an increased
risk of infection to residents of the County and healthcare, first responders, and
emergency medical service workers caring for patients with COVID-19; and,

WHEREAS, COVID-19 is spread amongst the population by various means of exposure,
including the propensity to spread person to person and the propensity to attach to

surfaces thereby spreading from surface to persen and causing increased infections to
persons; and

WHEREAS, public health experts have consistently recommended avoiding close
physical interaction between persons in order to slow the spread of COVID-19, and the

Centers for Disease Control and Prevention (“CDC") updated and further restricted its
distancing guidelines; and

WHEREAS, in April 16, 2020, the White House and the CDC released Guidelines for

Opening Up America Again, a three-phased approach based on the advice of public
health experts; and

WHEREAS, data collected by the State Department of Health indicates a flattening of
the curve of COVID-19 reported cases, including a downward trajectory of hospital visits
for influenza like illnesses and COVID-19 like syndromic cases, a decrease in percent-
positive test results, and an increase in hospital capacity since March 1, 2020; and

WHEREAS, Lake Shore Hospital Authority Resolution 2020-004 extended the state of

emergency and vested the authority to extend the state of emergency in the Chairman;
and

WHEREAS, this Proclamation is issued to extend the state of emergency for seven (7)
days effective the 11th day of June 2021,

NOW, THEREFORE, I, Brandon Beil, Chairman of the Board of Trustees on hehalf of
the Lake Shore Hospital Authority, do hereby extend the State of Emergency due to the

COVID-19 health concerns for an additional seven (7) days effective the17th day of June
2021.

LAKE SHORE HOSPITAL AUTHORITY
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Lake Shore Hospital Authority
PROCLAMATION

WHEREAS, COVID-19 continues to pose an imminent health hazard and an increased
risk of infection to residents of the County and healthcare, first responders, and
emergency medical service workers caring for patients with COVID-19; and

WHEREAS, COVID-19 is spread amongst the population by various means of exposure,
including the propensity to spread person to person and the propensity to attach to

surfaces thereby spreading from surface to person and causing increased infections to
petrsons,; and,

WHEREAS, public health experts have consistently recommended avoiding close
physical interaction between, persons in order to slow the spread of COVID-19, and the
Centers for Disease Control and Prevention (“CDC”) updated and further restricted its
distancing guidelines; and

WHEREAS, in April 16, 2020, the White House and the CDC released Guidelines for

Opening Up America Again, a three-phased approach based on the advice of public
health experts; and

WHEREAS, data collected by the State Department of Health indicates a flattening of
the curve of COVID-19 reported cases, including a downward traj ectory of hospital visits
for influenza like illnesses and COVID-19 like syndromic cases, a decrease in percent-
positive test results, and an increase in hospital capacity since March 1, 2020; and

WHEREAS, Lake Shore Hospital Authority Resolition 2020-004 extended the state of

emergency and vested the authority to extend the state of emergency in the Chairman;
and

WHEREAS, this Proclamation {s issued to extend the state of emergency for seven (7)
days effective the 18th day of June 2021,

NOW, THEREFORE, I, Brandon Beil, Chairman of the Board of Trustees on behalf of
the Lake Shore Hospital Authority, do hereby extend the State of Emergency due to the

COVID-19 health concerns for an additional seven (7) days effective the 24th day of June
2021,
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Lake Shore Hospital Authority
PROCLAMATION

WHEREAS, COVID-19 continues to pose an imminent health hazard and an increased
risk of infection to residents of the County and healthcare, first responders, and
emergency medical service workers caring for patients with COVID-19: and

WHEREAS, COVID-19 is spread atnongst the population by various means of exposure,
including the propensity to spread person to person and the propensity to attach to
surfaces thereby spreading from surface to person and causing increased infections to
persons; and

WHEREAS, public health experts have consistently recommended avoiding close
physical interaction betweet1 persons in order to slow the spread of COVID-19, and the
Centers for Disecase Control and Preventmn (“CDC”) updated and further restricted its
distancing guidelines; and

WHEREAS, in April 16, 2020, the White House and the CDC released Guidelines for

Opening Up America Again, a three-phased approach based on the advice of public
health experts; and

WHEREAS, data collected by the State Department of Health indicates a flattening of
the curve of COVID- 19 reported cases, including a downward trajectory of hospital visits
for influenza like illnesses and COVID-19 like syndromic cases, a decrease in peércent-
positive test results, and an increase in hospital capacity since March 1, 2020; and

WHEREAS, Lake Shore Hospital Authority Resolution 2020-004 extended the state of

emergency and vested the authority to extend the state of emergency in the Chairman;.
and

WHEREAS, this Proclamation is issued to extend the state of emergency for seven (7)
days effective the 25th day of June 2021.

NOW, THEREFORE, 1, Brandon Beil, Chairman of the Board of Trustees on behalf of
the Lake Shore Hospital Authority, do hereby extend the State of Emergency due to the

COVID-19 health concerns for an additional seven (7) days effective the 1st day of July
2021.

LAKE SHORE HOSPITAL AUTHORITY
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RESOLUTION No. 2021-007

A Resolution honoring Trustee Dr. Mark E. Thompson for his years of service to the
Lake Shore Hospital Authority

WHEREAS, the Lake Shore Hospital Authority was created by an act of the Florida Legislature
on July 10, 1963 for the purpose of meeting the medical needs of the underserved in Columbia
County, Florida, and whose Trustees are appointed by the Governor of the State of Florida, and

WHEREAS, Dr. Mark E. Thompson is a community business man, Doctor, community activist,
philanthropist, and friend to many, and

WHEREAS, Governor Rick Scott appointed Dr. Mark E. Thompson to the Lake Shore Hospital
Authority Board of Trustees on January 26, 2018, and Dr. Mark E. Thompson served as a
Trustee until his resignation on July 1, 2021, and

WHEREAS, Dr. Mark E. Thompson served his time as a Trustee with dignity, grace, and
compassion while fulfilling the mission and values of the Authority,

NOW THEREFORE, BE IT RESOLVED, that the Lake Shore Hospital Authority Board of Trustees
on behalf of the citizens of Columbia County, individuals served by the Authority, and
-themselves offer there sincere gratitude and appreciation for the time and selfless service
provided in meeting the medical needs of Columbia County’s underserved population.

UNANIMOUSLY PASSED AND ADOPTED this 13" day of December, 2021

APPROVED AS TO FORM AND

LEGALITY: LAKE SHORE HOSPITAL AUTHORITY
By: By:
Frederick L. Koberlein, Jr., Brandon Beil, Chairman
Authority Attorney
ATTEST:
By: By:
Stephen Douglas, Loretta Chancy,
Vice - Chairman Secretary/Treasurer
By:

Donald Kennedy,
Trustee





